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Adult 
Drug Court

The Pinellas Adult Drug Court was awarded a $900,000, three-
year grant from the Substance Abuse and Mental Health Services 
Administration to provide a new intensive outpatient treatment program 
for female participants struggling with prescription drug addiction.  

The grant will enable the Court to serve 70 females each year and provide the opportunity to 
participate in a nationally recognized treatment model to enhance a client’s motivation for 
change.  The project is the result of a partnership between Pinellas County Government, the 
Sixth Judicial Circuit, Operation PAR, Westcare Gulfcoast-Florida and the University of South 
Florida’s Louis de la Parte Florida Mental Health Institute.

Mission: To provide eligible participants immediate, comprehensive and 
appropriate substance abuse treatment, aftercare and compliance monitoring in an 
effort to eliminate substance abuse and recidivism, thereby reducing crime, increasing 
community safety, and lowering costs of the criminal justice system.

New in ‘08

The Sixth Judicial Circuit Adult Drug Court is a 12-month, court supervised, comprehensive treatment 
drug court for eligible non-violent felony offenders. 
The Pinellas County Adult Drug Court has been in 
existence since 2001, and the Pasco County Adult 

Drug Court was initiated in 2007.  Both courts consist of a 
community partnership forged between the Sixth Judicial 
Circuit, State Attorney’s Office, Public Defender’s Office, 
Sheriff’s Office, Florida Department of Corrections, local 
law enforcement, community substance abuse providers, 
and the Pinellas County and Pasco County Boards of County 
Commissioners.

The Adult Drug Court is a voluntary program that involves 
regular court appearances before a drug court judge.  The drug 
court exists to provide participants the opportunity to become 
productive, drug-free members of the community.

In the Sixth Circuit, Adult Drug Courts serve a blended 

State Salary and Benefits .........................  $221,631
State Expense ..........................................  $    1,615
Pinellas County Salary and Benefits.........  $  45,340
Pinellas County Expense ..........................  $       538
Pasco County Salary and Benefits ...........  $  17,537
Pinellas County Treatment Expenditures..  $671,121
Pasco County Treatment Expenditures ....  $186,005

   Total ............................. $1,143,787

Notes: Pinellas County Treatment Costs are budgeted 
through Pinellas County Justice and Consumer 
Services.  

Pinellas and Pasco County expenditures are offset by 
revenue collections for court innovations. 

Service Costs (fiscal ‘08)
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Adult 
Drug Court

combination of pre-plea (pretrial intervention), post-plea, post-adjudication, 
and probation violators.  The treatment-based approach begins with an eligible 
defendant receiving a substance abuse assessment administered by a licensed 
treatment provider.  Following the substance abuse evaluation and based on the 
result, the licensed and certified assessor will make a treatment recommendation 
to the court.

Defendants opting out of the drug court are transferred to another felony 
division for prosecution. Defendants who voluntarily enter the drug court are 
ordered to complete an appropriate outpatient or residential treatment level that 
is determined by the court.

Frequent judicial review hearings enable the court to closely monitor a 
participant’s progress in treatment and results of frequent random drug testing. 
Participants report directly to the drug court judge at these hearings. Based on 
success or setbacks, the drug court judge either rewards compliance or sanctions 
non-compliance. 

For defendants entering Adult Drug Court through pre-trial intervention-
diversion (first-time, nonviolent, 3rd degree felons), successful completion 
and graduation from the program will result in a dismissal of the charge. For 
defendants entering the drug court as a condition of probation (post-plea drug 
court), successful completion will result in a withhold of adjudication, and/or a 
reduced length of probation.

Goals:            
1. To reduce criminal 
recidivism.

2. To provide cost 
effective alternatives to 
incarceration.

3. To provide timely access 
to supportive treatment 
intervention.

4. To increase quality of life 
for targeted offenders and 
their families.

5. To break the cycle of 
addiction affecting drug 
court participants and 
their families.

6. To promote community 
safety by addressing 
substance abuse factors 
contributing to local 
criminal activity.

2008 Objectives & Achievements
Objective Achievement 

Treat a minimum of 1200 participants circuit-
wide.

As of Dec. 31, 2008, the Pinellas Drug Court 
had 1,270 active participants, and the Pasco 
Drug Court had 177.

(Continued on next page)



Mission   Program Description         Fiscal Statistics
Goals    Objectives & Achievements

Annual Performance Report – 2008

Page 3

Adult 
Drug Court

2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Demonstrate felony recidivism rates of no more 
than 20% for program graduates as measured 
at 12 months and 24 months from program 
graduation.

Demonstrate felony re-arrest rates of less than 
20% for active program participants.

Attain retention rates of 60% for all program 
participants, measured by the total number 
of current enrollees plus the total number of 
graduates in the last three years divided by 
the total number of participants ever enrolled 
in the last three years.

Eighty percent of program graduates will retain 
or obtain employment (excludes graduates 
who are disabled and cannot be employed). 

Enable pregnant participants to remain drug 
free throughout pregnancy and deliver drug-
free babies.

Felony recidivism rate at 12 months: 7.8% in 
Pinellas and 27% in Pasco. 

Felony recidivism rate at 24 months: 16.4% in 
Pinellas.  

(Note: Pasco drug court did not begin until 2007. 
The 12-month recidivism rate is based on only 11 
graduates and three arrrests. No 24-month figures are 
available for this report).

Pinellas: 22%              Pasco: 6%

Pinellas: 79%

Pasco: 78%

Pinellas: 100%

Pasco: 100%

Drug-free babies born to participants: 
         Pinellas: 7  Pasco: 10 
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Adult 
Drug Court

2008 Objectives & Achievements
Objective Achievement 

Eighty percent of drug court 
defendants who did not have a 
high school diploma or Graduate 
Equivalency Degree (GED) 
before drug court participation 
will either obtain a GED or be 
actively participating in a GED or 
other educational program upon 
graduation (excludes graduates who 
suffer mental or physical disabilities 
that prevent the attainment of a GED).

Graduate a minimum of 400 drug court 
participants circuit-wide.

Ensure timely admission for 
participants into needed substance 
abuse treatment.

Pinellas: 79%

Pasco: 77% 

Pinellas graduates: 437   Pasco graduates:  84

Pinellas: To rectify any issues relating to a diminished 
access to timely services, the Court requires a 
weekly updated waiting list and status report for each 
treatment level.  When a delay for services is known 
at one provider, the Court refers a client to another 
provider that can accept the client sooner.  Clients 
are usually able to begin outpatient treatment within 
10 days.  Delay for residential treatment has been 
greater because of a reduced budget for Department 
of Corrections treatment beds.  

Pasco: Absent special circumstances, all participants 
start outpatient treatment within one week of 
assessment.  For the most part, residential treatment 
has not been a problem, but bed-space is at a 
premium, and the wait has been about three to four 
weeks.  Residential treatment is not currently funded 
for Pasco Drug Court, but is available through the  
Department of Corrections, the Public Defender’s Jail 
Diversion Program for dually diagnosed participants, 
or through other outside community resources.

Return to 2008 
Peformance Report 
index

Return to Sixth 
Judicial Circuit 
home page

http://www.jud6.org
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Behavioral
Evaluations

The Juvenile Behavioral Evaluation Program, largely funded by the 
Pinellas Juvenile Welfare Board (JWB), underwent a comprehensive 
program review in 2008, called an ASSET review, and achieved JWB 
program recertification for the next three years.

In June 2008, the Juvenile Behavior Evaluation Program discontinued a JWB expansion project 
called the Following the Family Enhancement.  This project aimed to better ensure that families 
initiated all court-ordered services.  The enhancement was discontinued in order to lower the 
program budget.

Mission: The Juvenile Behavioral Evaluation Program supports the Unified 
Family Court in its decision making process by providing information regarding the social, 
emotional, behavioral, and cognitive abilities of the child; the overall functioning of the 
family; information regarding the child’s competency to understand court proceedings; and 
recommended sanctions based on treatment needs. The Program also enhances the well 
being of the individual, family and community by linking clients with community agencies 
for treatment as needed.

The Court Psychologist supports the Criminal Court in its decision making process 
by providing competency-to-proceed-to-trial evaluations, mental status and treatment 
placement evaluations, and expert witness testimony for defendants appearing in Criminal 
Court.

Pinellas County Salaries and Benefits ......  $458,420
Pinellas County Expense ..........................  $  12,210
State Salary and Benefits .........................  $101,466                                                                      
            Totals ...........................................  $572,096

The costs of the Juvenile Behavioral Evaluation 
Program are offset by a grant from the Juvenile 
Welfare Board in the amount of $405,597.

Service Costs (fiscal ‘08)

New in ‘08

The Juvenile Behavioral Evaluation Program 
supports the Unified Family Court in its decision-
making process by providing the Court with 
psychological evaluations of youthful offenders and 

their families. 

Information is obtained from youth and parent interviews, 
school and mental health records, contacts with collateral 
sources including the Department of Juvenile Justice, treatment 
agencies, the Guardian ad Litem, and the Department of 
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Behavioral
Evaluations

Children and Families. Reports include information regarding the 
social, emotional, behavioral, and cognitive functioning of the youth; 
overall functioning of the family; violence risk; the youth’s competence 
to proceed, if needed; and recommended sanctions based on treatment 
needs. Information is provided by report and through court testimony. 

The Program seeks to identify unaddressed mental health, substance 
abuse, and family problems and to link youth and their families to 
appropriate community resources. 

Last year, follow up was provided to ensure that families and youth 
successfully initiated court ordered services but the funding for that 
portion of the program was lost. Instead, program staff are more active 
in assisting with placements of very difficult youth, advocating for the 
needs of a particular youth among involved agencies, and in working 
with court committees to encourage and develop alternatives to 
incarceration. 

The Juvenile Behavioral Evaluation program serves delinquent 
and/or dependent youth ages 7-18 and their families, appearing before 
the Unified Family Court. All youth have been charged in Pinellas 
County and are referred by court order. Services are provided at the 
Criminal Justice Center, with some youth being seen in the Juvenile 
Detention Center in Clearwater. 

The Court Psychologist provides competency-to-proceed-
to-trial evaluations and expert witness testimony for defendants 
appearing in Criminal Court. The Court Psychologist also provides 
mental status and placement evaluations of adults in Criminal Court, 
making recommendations regarding necessary treatment needs. Many 
evaluations are provided on an immediate basis, thereby enhancing the 
efficiency and productivity of the Court.

Goals: 1. To provide 
the court with information through 
a report that will help the court 
understand the unique problems 
of the individual and family and 
includes identification of any of the 
following: mental health problems, 
mental retardation, academic and 
vocational issues, substance abuse, 
violence history and behavior 
problems. 

2. To make recommendations to the 
court regarding disposition and 
needed treatment interventions.

3. To provide the court with 
evaluations of the child or adult 
defendant’s competency to 
understand court proceedings and 
assist in their defense.

4. To provide testimony to the court 
when needed. 

5. To provide consultation to 
families regarding test results and 
recommendations, to assist with 
placement or advocacy as needed, 
or to provide crisis intervention.

6. To provide training, consultation and 
collaboration to court personnel, 
including judges, attorneys, juvenile 
justice personnel, administrative 
staff, and community providers and 
agencies working with youth.

Behavioral Evaluations’ 2008 Objectives & Achievements begin on next page.
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Behavioral
Evaluations

2008 Objectives & Achievements

Objective Achievement 

Unified Family Court (Juvenile Behavioral Evaluation Program ) *

(Continued on next page)

Evaluate 615 youths annually

Perform 415 family psychosocial assessments

Conduct juvenile competency evaluations

70% agreement between recommended 
restrictiveness level and court-ordered level

70% agreement between recommended 
treatment and court-ordered treatment

60% agreement between competency 
recommendation and court order

619 youths evaluated  out of 732 orders 
received 

465 family assessments with 524 family 
members

46 competency evaluations completed

95% agreement

91% agreement

91% agreement

Adult Criminal Court (Court Psychologist)

Note: Data provided on juvenile cases reflects the fiscal year of the funding agency, October 2007 through September 2008.

Conduct 500 adult competency evaluations

Perform Baker Act screenings

Provide written reports to adult court as 
needed

 581 completed evaluations 

10 screenings completed

147 reports provided to the court
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Behavioral
Evaluations

2008 Objectives & Achievements
Objective Achievement 

Provide testimony to adult court as needed

60% agreement between competency 
recommendation and court order

Provided expert testimony in 161 cases

92 % agreement based on 199 evaluations 
that went to court during the year

Return to 2008 Peformance Report index

Return to Sixth Judicial Circuit home page

http://www.jud6.org
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Case
Management

The Circuit lost several case management positions in 2008 because 
of  mid-year budget cuts.  This reduced the number of available staff to 
set initial case management hearings for the family law judges, answer 
calls from self-represented litigants, and prepare files and calendars for 

domestic violence return hearings. A hiring freeze produced other vacancies, forcing the circuit 
to reduce and realign case management assistance to the Family and Unified Family Court 
judges.  The Unified Family Court in East Pasco County was discontinued because of a lack of 
any case management assistance.  Finally, the Circuit lost its staff support for its Child Custody 
Investigation unit and the Parent Facilitator Program for parties in high conflict dissolution cases.

Mission: Case Managers in the Sixth Judicial Circuit will screen and manage 
cases to promote timely disposition and maximize the efficient use of court resources to 
help deliver a high quality litigation process.  Case Managers will ensure equal access to 
the courts by providing procedural and other information to the litigants and the public.

New in ‘08

The Supreme Court Committee on Trial Court Performance and Accountability Case defined case 
management as “the systematic administration and allocation of resources, including judicial attention 
and leadership, time, court staff, court technology, and the resources of parties and communities, 
directed to enhancement of the quality, timeliness, and efficiency of the judicial system.  Case 

management develops and maintains reasonable and achievable policies and practices; identifies, collects and 
organizes critical case information; responds appropriately 
to characteristics of cases and parties; organizes movement 
of cases; ensures that necessary activities and events occur; 
marshals and prioritizes court and community resources; 
promotes reasonable and consistent expectations; provides 
critical information to judicial leaders and court managers, and 
promotes accountability and ongoing improvement.” 

Components
Family – Case managers assist judges by facilitating the 

flow of cases through the Family Law system, particularly 
cases involving dissolution of marriage, pro se (self-

State Salary and Benefits .........................  $714,086
State Expense ..........................................  $  12,740
Pinellas County Salary and Benefits.........  $  60,713
Pinellas County Expense ..........................  $       637
Pasco County Salary and Benefits ...........  $           0
Pasco County Expense ............................  $           0

 Total  .....................................................  $788,176

Service Costs (fiscal ‘08)
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Case
Management

represented) litigants, and domestic violence.  
Work involves reviewing and monitoring 
cases, providing procedural and informational 
assistance to litigants, making referrals to 
legal assistance programs for persons seeking 
legal advice, notifying parties of missing 
items prior to hearings, checking service, 
setting case management conferences and 
other hearings, attending hearings as required, 
and preparing draft orders.

Unified Family Court – A team of case 
managers assists the Court to help ensure 
a single judge hears all family law matters 
involving one family when at least one of the 
cases is a dependency or delinquency case.  
Related family matters include child support, 
domestic relations, domestic violence, 
delinquency and dependency.  Key elements 
of the Sixth Circuit’s procedures include an 
integrated information system for providing 
necessary case tracking and calendaring, the 
case management team –which serves as a central intake unit – coordinated family mediation, community social 
service and self-help referrals, facilitated inter-agency communication to avoid duplication of services, and swift 
identification and handling of cases where persons may be at risk of family violence.

Juvenile Alternative Sanctions Coordination – An Alternative Sanctions Coordinator assists in case flow 
management of delinquency and related cases, serves as liaison between the judiciary and delinquency-related 
agencies, and recommends alternative sanctions to incarceration as requested by the judiciary.

Juvenile System Support - Staff assist judges by facilitating the flow of cases through the Juvenile system, 
particularly regarding juvenile release requests, adoptions stemming from termination of parental rights, and 
dependency actions.  Work involves reviewing and monitoring cases, contacting parties regarding missing items 
prior to hearings, checking service, setting hearings, preparing draft orders, coordinating with other agencies, 
and reviewing pending caseloads for dispositional problems.

Criminal Calendaring – The Pinellas Criminal Administration Staff monitors and distributes calendars for 

Goals:  1. Assist the Sixth Judicial Circuit to 
make more effective and efficient use of judge and general 
magistrate time.

2.  Help ensure equitable treatment of all litigants.

3). Foster the timely disposition of cases.

4. Provide procedural and other information to litigants, the 
public, and attorneys.

5. Enable higher degrees of predictability and certainty in 
scheduling.

6. Make effective use of limited resources, minimizing costs to 
litigants, the court and the public.

7. Direct litigants/parties to appropriate court and community 
services and monitor progress as appropriate.

8)  Improve the delivery of court and court-related services 
through good interagency communications.

9)  Provide assistance to all family law judges with periodic review 
of quarterly time standards reports.
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Management

all divisions in the Circuit and County criminal courts to ensure maximum efficiency and accuracy.  The office 
processes divisional reassignments, informs each judge of mandates from the Second District Court of Appeal, 
codes the mainframe to reflect available calendar dates, and maintains a list of capital case assignments among 
the felony divisions.  Additionally, one staff person processes all appointments and reporting of doctors in cases 
where the mental capacity of the defendant is in question. 

Circuit Civil – Case managers process cases ordered to circuit civil mediation to ensure that they flow 
through the system properly and timely.  This includes: preparing the court orders for referral to private 
mediation, notices and amended notices for the mediation conferences, numerous phone calls to assist parties 
with compliance to time standards, and other court rules.  Staff also provides parties with instructions and 
certified mediator lists.  They track the cases closely ensuring that the mediators provide the court with timely 
results reports, so that staff can prepare the final disposition reports.

2008 Objectives & Achievements
Objective Achievement 

Domestic Violence
Communicate as needed with domestic 

violence counseling coordinators 
(affidavits, changes to orders and 
dismissals), shelters (scheduling), 
Sheriff’s Office (service), and court 
domestic violence task forces (procedural 
issues and victim interests)

Screen cases in Pinellas and West Pasco 
for non-compliance upon receipt of 
service provider affidavits or upon 
review of Order Directing Respondent to 
Complete Batters Intervention Program 
(BIP) and schedule contempt hearings and 
arrange for service.

Pasco:  Staff is an active participant on the 
Domestic Violence Fatality Review Team and, if 
schedule permits, attends the Domestic Violence 
Judicial Subcommittee and Domestic Violence 
Coordinator meetings.

Pinellas: Staff communicated as needed with 
shelters and the Sheriff’s Office. The Domestic 
Violence Supervisor, the Family Court Manager 
or the Chief Deputy Courts Administrator were 
available for any communications to or from the 
Domestic Violence Task Force.

A Case Manager screened all cases for parties’ 
noncompliance of court-ordered sanctions 
by reviewing Orders Directing Respondent to 
Complete BIP and provider affidavits of failure to 
register or complete program.   In Pasco, an order 
to show cause was prepared in 13 cases.

(Continued on next page)
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Management

2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

In Pinellas, screen all referred cases set for 
return hearings at least one day in advance 
and notify the judge at the time of hearing 
of cases involving incarceration, improper 
service, stipulations, motions or other reasons 
that could cause possible continuance. 

In West Pasco, review misdemeanor 
arraignment calendars for companion 
domestic violence injunctions and prepare 
Domestic Violence Worksheets for the 
assigned judges.

 In East Pasco, prepare factual summaries in 
advance of every hearing, and during each 
hearing prepare necessary child support 
worksheets.  

Pinellas: Staff performed these case 
management functions for 5,381 calendared 
injunction return hearings.  Staff notified 
the Sheriff of jailed parties to ensure proper 
transport, telephonic or video appearances.  
Jail cases were set on a special afternoon 
jail docket.  Staff also noted and processed 
all requests to continue hearings.

West Pasco: A total of 251 misdemeanor 
cases were reviewed and 38 Domestic 
Violence Worksheets were prepared for the 
Criminal Court judges to avoid conflicting 
court orders for batterer’s intervention, 
substance abuse and/or mental health 
treatment.

East Pasco:  Because of the reduction in 
funding and elimination of staff, preparation 
of factual summaries was discontinued, 
effective July 1, 2008.  From January 1, 
2008 through June 30, 2008, 148 Factual 
Summaries were prepared.

During every scheduled Return Hearing the 
case manager compiled information from 
the parties for preparation of a child support 
guideline worksheet.  In 2008, a total of 61 
Child Support Guideline Worksheets were 
prepared.  Because of reductions in funding, 
this function also will not be supported in 
2009.
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2008 Objectives & Achievements

Objective Achievement 

In Pinellas, process appropriate 
paperwork and orders for motions 
on existing injunctions.

Pinellas:  All necessary orders were 
prepared and disseminated by the 
domestic violence staff to reflect the 
Judges’ decisions.  Upon direction 
from the Court, staff also drafted all 
orders, set motions for hearing and 
prepared notices for post-judgment 
matters.

Dating
Injunctions

Served ....................231
Not Served ................79
   Total ..............310

Sexual
Injunctions

Served ...................... 94
Not Served  ............... 22
     Total ............ 116

Dating & Sexual Injunctions

Total Dating & Sexual Injunctions: 426

Domestic & Repeat Violence Injunctions
Domestic Violence

Injunctions
Served ............................2,944
Not Served .........................946
     Total .................3,890

Repeat Violence
Injunction

Served .......................... 773
Not Served .....................292
Total ...................1,065

Total Domestic & Repeal Violence Injunctions: 4,955

Calendared Case Totals for Pinellas County

Family Law Case Management
Screen phone calls to the Family Division 

and division judges; provide information, 
respond to procedural questions, set 
hearings and properly refer callers.

Pasco: Case managers responded to 
approximately 210 telephone calls from self-
represented litigants; all other phone calls 
were responded to by the Judicial Assistants 
to family law judges and/orthe General 
Magistrate assistant.

Pinellas: Case managers handled 23,578 calls, 
provided information, answered procedural 
questions and properly referred callers.  
Family case managers scheduled 1,379 
hearings before General Magistrates.

(Continued on next page)
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Schedule General Magistrate 
final hearings and send 
notice of final hearing within 
four weeks of request for 
domestic relations cases 
that are ready to proceed.  
Assure this time standard 
is met a minimum of 75 
percent of the time. 

Review family law cases 
at pending intervals on 
appropriate cases, or when 
requested by a judge or an 
attorney, and schedule case 
management conference 
before the assigned judge.  

Pasco:  During 2008, 767 domestic relations cases were reviewed 
and deemed ready to proceed to hearing.  All of these cases 
were scheduled, and parties/attorneys were sent notice of 
hearing within four weeks of forwarding the case to the General 
Magistrate’s office.

Pinellas: Staff scheduled 563 domestic relations hearings 
and prepared orders of referral to the general magistrate for 
each.  Ninety percent were scheduled within four weeks of the 
request.  In 854 requests for hearing on divorce cases, hearings 
were not scheduled, as the cases were not ready to proceed.

Pasco:  A total of 1,545 cases were set for case management 
conference before the assigned judge or general magistrate.  
Within one week of the request, staff set all case management 
conferences requested by the judge, an attorney or self-
represented litigant.

Pinellas:  All calls requesting a case management conference 
were subsequently set on the Case Management calendar, or 
on the Family Law Judge’s uniform motion calendar.  Cases 
were scheduled for an initial Case Management Conference 
at 30 to 90 days post service. Cases with minor children were 
a priority and set for case management within 30 and 60 days 
post-service or contested answer.  The North Pinellas case 
management program did not become operational until the 
summer of 2008.  Case management services provided to the 
family law judges include review of quarterly case filing reports, 
review of all new filings for scheduling of case management 
conferences, and coordination with individual judges and their 
judicial assistants.

A total of 1,129 case management hearings were calendared 
in Pinellas. Of those cases, 772 were heard by judges, with 
88 proceeding to final hearing at the case management 
conference.
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

In Pasco, review all new Dissolution of 
Marriage and Paternity cases to determine 
if children are at issue to ensure an Order to 
Attend Stabilization Course and/or Temporary 
Standing Order is generated. 

In Pasco County, review all domestic relations 
files and prepare Orders to Consolidate or 
Orders on Name Change.

In Pasco, process and monitor cases ordered 
into the Family Connection Program for 
monitored exchange services.

 

Provide Orders for Supervised Visitation/
Monitored Exchange to the family law judges 
and other information relative to operations, 
procedures and services provided by the 
Pasco County Supervised Visitation Center.   

Pasco:  A total of 1,847 dissolution of marriage 
and paternity cases were reviewed.  In 
1,093 cases, an Order to Attend a Parent 
Stabilization Course was prepared, and in 
1,622 cases a Temporary Standing order was 
generated.

Pasco:  Prepared 297 Orders to Consolidate, 
Final Judgments of Name Change and/or 
Orders Denying Name Change.

Pasco:  The Family Connection Program 
provides monitored exchange services at 
the West Pasco Judicial Center for custodial 
and non-custodial parents.  During January 
– June 2008, 23 monitored exchanges 
were scheduled and 22 were observed.  
Staff prepared 14 memorandums of non-
compliance, orders closing or suspending 
and other case-related correspondence.  
Because of budget cuts, this program was 
eliminated during 2008. 

 Pasco:  Staff provided Orders and other 
information to the family law judges and 
general magistrates and performed liaison 
functions to the Pasco County Family 
Supervised Visitation Center and fielded 
inquiries from parties/attorneys.
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Assist families in UFC by providing them with 
relevant contact information about beneficial 
available community services.  

Ensure that conflicting custody, visitation and 
support orders are not entered for the same 
family. 

Make most effective use of hearing time by 
calendaring multiple cases involving one 
family to be heard at one hearing. 

Pinellas: 1,066 families appearing at detentions 
(26% of families) and 192 families appearing 
at shelter hearings (23% of families) needed 
and were immediately provided with referrals 
to necessary services.

Pasco:  Case managers provided 104 
community service referral listings at 118 
shelter hearings.

Pinellas: 168 master cases (each one consists 
of multiple individual cases) were created in 
UFC in 2008, thereby eliminating duplicate 
orders.

Pasco: 160 orders were entered by the Court 
dealing with issues of custody, visitation 
and child support.  Conflicts were avoided 
because of UFC processing.

Pinellas: 52 multi-case hearings were held in 
UFC in 2008.

Pasco: 56 dedicated UFC dockets were held 
with 233 families identified as connected to 
multiple cases involving the same family.

Unified Family Court (UFC)
(Note: Because of staff reductions, brought about by budget cuts, Unified Family Court was 

eliminated in 2008 in East Pasco County.)
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Pinellas: 934 Dependency cases were 
screened, 4,993 Delinquency cases were 
screened and 42 % of domestic relations 
cases were screened (including domestic 
violence cases screened by the Clerk of 
Circuit Court).

Pasco:  All cases were screened: 2,476 
Dependency cases, 2,017 Delinquency cases, 
and 4,038 domestic relations cases. 

Pinellas: 225 master cases were either created 
or had additions to them for a total of 574 
crossover cases.

Pasco: 94 families and 216 cases were 
reassigned to the UFC because of crossover 
connection.

Pasco:  The UFC case manager prepared 133 
orders.

Using existing staff resources, screen all new 
dependency and delinquency cases and 50% 
of family law petitions (including domestic 
violence cases) for any crossover cases. 

Identify the number of cases that are assigned 
to UFC as cases that are related to other 
cases involving the same family.

 

Prepare final judgments, notices of hearing and 
orders as directed by UFC judges. 

Juvenile Alternative Sanctions Coordination (Pinellas County only)
953 families were linked with appropriate 

services. Those links resulted in 3,206 
individual referrals.

176  UFC master case association referrals 
were made from the detention and 
arraignment calendars.

336  alternative sanctions were recommended.

Attend detention calendars to link families to 
community social services, as appropriate.  

Attend detention calendars and delinquency 
arraignments to identify related UFC 
cases and make alternative sanctions 
recommendations as requested.  
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

138 families were assisted. 

Links to services were provided in three cases.

67 families were assisted with referrals to 
complete diversion programs including 
juvenile arbitration, community service and 
arts programs.

64 families in Truancy Court were referred to 
102 sources of help.

199 Contacts with special Girls’ Alternative 
Sanctions docket.  

Provide information to families in unusual or 
difficult delinquency cases.  

When juveniles who are ineligible for 
competency training are found incompetent 
to proceed on misdemeanor cases, they 
should be connected with appropriate, 
services, as available.  

Assist families in juvenile diversion programs 
to locate community resources and to make 
referrals as appropriate. 

Attend Truancy Court and special delinquency 
dockets to link families to community social 
services, as appropriate.

Because of budgetary cuts, the alternative 
sanctions coordinator ceased attending 
Truancy Court in June 2008. Cases are still 
referred to the office for review.

From March 8 through Dec. 31, at total of 436   
release requests were reviewed, and orders 
were prepared and/or processed. (No statistics 
are available for the period from Jan. 1 through 
March 7.)

Review juvenile commitment/probation/post-
commitment release requests and prepare 
orders granting or denying release requests 
for judges’ consideration.

Other Juvenile System Support – Delinquency
(Note: Unless otherwise noted this area applies to Pinellas County only.)
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Five such requests were objected to by the 
State Attorney’s Office.

Juvenile Program Attorney and/or staff attorney 
prepared   legal memoranda and/or provided 
research results in 25 cases. 

When the State Attorney’s Office notifies the 
Department of Juvenile Justice (DJJ) of 
an objection to requests for commitment 
release, orders are to be processed for 
judge’s signature within two weeks and 
entered into the court filea with a copy 
forwarded to DJJ.

Perform administrative/legal research as 
required by judges; update/prepare form 
orders as needed.

Review pre-petition motions in Terminate 
Parental Rights Adoption cases (intent 
to place an unborn child) and motions to 
Approve Additional Expenses and/or Fees; 
prepare/review orders within two weeks of 
receipt for judge’s signature.

Set hearings on Petitions to Terminate Parental 
Rights Pending Adoption and Adoption 
Petitions after review.

Review Petitions to Terminate Parental Rights 
Pending Adoption.

Review Adoption Petitions within two weeks 
following termination of parental rights.

 152 pre-petitions and motions were reviewed, 
and orders were prepared/reviewed.

 

125 hearings on Petitions to Terminate Parental 
Rights Pending Adoption were set; 232 
hearings on Adoption Petitions were set.

 149 Petitions to Terminate Parental Rights 
Pending Adoption were reviewed.

 257 Adoption Petitions following TPR were 
reviewed.

Other Juvenile System Support – Family/Dependency
(Note: Unless otherwise noted this area applies to Pinellas County only.)
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Perform administrative/legal research as 
required by judges.

Conduct pending (adoption related) case 
review for cases with no action within last 
year and set hearings or otherwise resolve, 
as appropriate.

Identify Pasco County dependency cases for 
preparation of child support orders and child 
support guideline worksheets. 

Juvenile program attorney and/or staff attorney 
prepared  legal memoranda and/or provided 
research results for 35 cases.

Thirty Termination of Parental Rights/Adoption 
cases were reviewed with approximately 10 
being set for hearing

Pasco: A total of 245 orders were issued 
redirecting child support, transferring 
support issues to the Civil Division, ordering 
temporary support, suspending support, or 
establishing arrears for support payments. 
Eleven child support guideline worksheets 
were prepared to aid in preparing orders of 
temporary support.

Criminal Division Calendaring
(Note: Unless otherwise noted this area applies to Pinellas County only.)

Print and distribute court calendars for all 
proceeding types for 11 felony divisions and 
eight misdemeanor divisions.   

Perform division reassignments in order 
to consolidate all cases with the same 
defendant into one division and move 
approved defendants into the Drug Court 
division. 

Criminal Administration staff printed and 
distributed 24,727 felony calendars and 
14,848 misdemeanor calendars in 2008.

Staff executed 3,133 felony division 
reassignments and 761 misdemeanor 
division reassignments.
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Coordinate the scheduling of competency 
evaluations of defendants, establish and 
maintain files, provide files for hearings. 

Prepare paperwork for judicial appointment of 
doctors to examine defendants to determine 
sanity at the time of offense or competency 
to stand trial.  Seal all original doctor reports 
and Department of Children and Families 
reports in the court file. 

92 new competency files were established 
with 1,279 files provided to the judges for 
hearings.  

53 doctors were appointed, with 551 original 
reports sealed and placed in the court file.

Circuit Civil Division  (Pasco & Pinellas Counties)
Staff will manage cases ordered to mediation 

to ensure timeliness of disposition and next 
scheduled judicial hearing as appropriate.

Staff will prepare and send resulting orders and 
notices.

Staff will prepare and mail out final 
dispositions.

Handle cases that are problematic and require 
numerous phone calls for various problems 
related to the scheduling of the mediation 
conference.  If a case requires two or more 
phone calls to get the conference scheduled, 
it will be counted as a problem case. 

Staff managed 1,597 cases that were ordered 
to mediation.

Staff prepared 1,597 orders and 1,306 notices.

Staff prepared and mailed 2289 final 
dispositions.

 Staff managed 179 problem cases.
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2008 Objectives & Achievements
Objective Achievement 

Staff will prepare and send reset notices to all 
parties as needed.

 Provide data to the Florida Dispute 
Resolution Center for the Compendium 
Report. 

 

Reset notices were mailed to parties in 230 
cases. 

Specific data was preparecd and forwarded it to 
the Office of State Court Administrator for the 
annual report.

Return to 2008 Peformance Report index

Return to Sixth Judicial Circuit home page

http://www.jud6.org
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Court
Reporting

Mission: To create and preserve the record in all Sixth Judicial Circuit court 
proceedings required to be reported at public expense.

State Salary and Benefits .................$1,742,631
State Expense ..................................$     11,173
State Contract Expenditures .............$   593,514
State Other Personnel Services .......$              0
State Year End Equipment................$              0
Cost Recovery Expenditures ............$     23,416
 Total ..............................................$2,370,734

Court Reporting costs are offset by fees collected 
from non-court government entities and non-public 
parties. For fiscal 08, those collections totaled 
$227,951.

Service Costs (fiscal ‘08)

Goals: 1. To ensure all records 
of court proceedings are accurate and of 
high quality.

2. To cover all court proceedings by the 
appropriate court recording method.

3. To timely submit high-quality records for 
appellate review.

4. To expend court reporting funding 
resources prudently.

Reporting of court proceedings is the contemporaneous verbatim recording of words spoken in 
court [and notation of non-verbal events]. Verbatim recording allows for the immediate utilization 
of words spoken in court, the preservation of those words and, when necessary, their timely and 
accurate transcription. Transcripts or other media are used by attorneys, litigants, judges, and the 

public to review events in court proceedings. This provides public accountability and facilitates due process 
through appellate review. 

(Trial Court Performance and Accountability Final Report and Recommendations, December 2002)

Court reporting serves a critical function in Florida’s judicial system because meaningful appellate review 
relies on an accurate record of what transpired at the trial court. The transcript of the words spoken in open court 
is essential to attorneys to prepare arguments for appeal, as well as for the court.

Objectives & Achievements begin on next page
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2008 Objectives & Achievements
Objective Achievement 

To record all events required to be 
recorded at public expense pursuant 
to a comprehensive Circuit Court 
Reporting Plan.

To ensure that all reporting methods 
utilized accurately capture the words 
spoken in court.

The Circuit’s initial court reporting plan has been 
updated four times since it was adopted in 1995.  The 
plan provides the manner by which court reporting is 
provided for all proceedings required to be reported 
at public expense.  The 2007 update reflected the 
transition from contract court reporters to court-
employed digital and stenographic reporters at 
the West Pasco Judicial Center in several types of 
proceedings.  While some proceeding types are 
still covered by contractual services, the use of 
contractors has greatly decreased.  

Circuit policy prioritizes the implementation of 
digital court reporting technology in appropriate 
proceedings, based on the principle that digital 
recordings are superior to analog recordings in terms 
of durability, storage capacity and general sound 
quality.  

Transcript production incorporates review and 
editing procedures that provide a system of quality 
assurance.

The Circuit’s stenographic court reporters all have at 
least two years of stenographic experience and all 
are encouraged to earn the Registered Professional 
Reporter certificate from the National Court Reporters 
Association (NCRA) or a Certified Verbatim Reporter’s 
certificate from the National Verbatim Reporters 
Association (NVRA).  The Circuit’s digital court 
reporters are required to have a high school diploma 
and two years of clerical experience, including 
a demonstrated aptitude for English grammar, 
punctuation and spelling.  Digital reporters must also 
be able to accurately type 55 words per minute.

(Continued on next page)
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2008 Objectives & Achievements
Objective Achievement 

Ensure that digital recording systems comply 
with statewide standards, as established by 
the Florida Courts Technology Commission.

Establish court reporting operational 
standards that maximize service delivery 
and minimize expenditures.

Ensure that per-unit cost of delivering court 
reporting services is aligned with state 
norms.

The Circuit is in compliance with the Standards 
for Integrated Digital Court Reporting Systems, 
established by the Florida Courts Technology 
Commission (2003).

The Circuit also complies with the Standards of 
Operation and Best Practices established by the 
Commission on Trial Court Performance and 
Accountability.  

(Trial Court Performance and Accountability 
Recommendations for the Provision of Court Reporting 

Services in Florida’s Trial Courts, October 2007).

The Circuit currently utilizes a hybrid staffing 
model, which means that staff reporters are 
utilized along with some contract reporters.  
The monitoring ratio is 1:1 for all proceedings 
requiring a stenographic reporter, but a 2:1 
ratio (two courtrooms per reporter) or higher 
is maintained for all other proceedings that 
occur on site during regular business hours. 
The Circuit has 57 courtrooms and 83 hearing 
rooms, of which 60 percent have digital 
recording capability.  Digital technology is 
utilized for proceedings involving general 
magistrates in Family Court and Child Support 
Hearing Officers.

In 2008, the State Court Administrator’s Office 
estimated the Sixth Judicial Circuit’s unit 
cost (based on number of filings in Fiscal 07) 
at $15.68 per filing.  The state’s average unit 
cost was $15.93, and the median unit cost was 
$14.86.

(Continued on next page)
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2008 Objectives & Achievements
Objective Achievement 

The Circuit uses digital recording for these 
types of proceedings: probate, domestic 
violence, juvenile, circuit criminal (except for 
trials and capital case proceedings), county 
criminal, criminal traffic, and hearings before 
general magistrates and hearing officers.  

The Circuit has chosen to continue the use of 
stenographic court reporting for trials under 
section 394.910, Florida Statutes; circuit 
criminal trials and capital proceedings, 
termination of parental rights cases and in 
hearings on parental notification waivers 
in abortions.  These hearings continue to 
use stenographic reporting methods in an 
effort to provide adequate protection of due 
process considerations.

A transcript is considered the official record 
of a court proceeding.  Transcripts are 
prepared by court staff and its contractors 
within one, two, three, 10 or 30 days, based 
on client demand.  Transcripts are prepared 
at the request of the state attorney, public 
defender, court-appointed counsel, judges 
or court staff, and private parties or other 
government entities.  The circuit’s court 
reporting staff and contractors produced 584 
expedited transcripts in fiscal year 2008.  Of 
the 140,125 pages of transcripts prepared in 
fiscal year 2008, a total of 86,962 were for use 
in appeals. 

(Continued on next page)

Develop and implement the most efficient 
recording methods for all types of 
proceedings while assuring that the methods 
utilized ensure adequate protection of due 
process considerations.

Submit appellate transcripts in a timely 
manner.
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The Sixth Judicial Circuit reported court 
reporting measurables on a monthly basis to 
the Office of the State Courts Administrator.  
Below is a summary of the circuit’s Fiscal 08 
uniform data reports.

Provide uniform court reporting data to the 
Office of the State Courts Administrator 
monthly, in a format and manner as specified 
by the State Courts System.

  To Other     To Court
  Government Entity To State   To Public  Appointed Indigent
 To Judges or Private Party  Attorney     Defender    Counsel For Costs
 Or Court Non  Non  Non  Non  Non
 Staff Appeal Appeal Appeal Appeal Appeal Appeal Appeal Appeal Appeal Appeal

Circuit Criminal 10,936 7,656 1,829 5,919 1,507 5,748 46,030 3,508 26,481 61 1,215
County Criminal 480 3,634 1,294 1,728 554 3,564 5,738 172 184 0 0
Dependency 433 1,292 406 965 0 133 48 744 2,289 0 0
Delinquency 152 33 0 178 158 677 1,579 114 238 0 0
Baker/Marchman/Guardianship 12 278 0 0 0 471 0 155 0 0 0
Domestic Violence Injunctions 20 3,709 0 152 0 196 0 103 0 0 0
Child Support Enforcement  
    Magistrates & Hearing Officers 92 2,267 16 228 0 0 0 27 0 27 86
Other Case Types 7 54 30 119 0 0 793 0 0 0 0
  TOTAL 12,132 18,923 3,575 9,289 2,219 10,789 54,188 4,823 29,192 88 1,301

Original 
Transcript
Pages

      Central          Local
      Digital         Digital
 Stenographers Recording Recording *
Circuit criminal  5,060.75 13,446.50 0.50
County criminal 274.50 15,475.00 0.75
Dependency 450.25 3,150.25 0.25
Delinquency 52.25 2,446.75 4.00
Baker/Marchman/Guardianship 35.25 76.50 71.00
Domestic Violence Injunctions 19.25 1,572.00 901.00
Child Support Enforcement 
  Magistrates & Hearing Officers 46.75 636.75 0.00
Other Case Types 27.50 9.50 9.00
  TOTAL 5,966.5 36,813.25 968.5
* NOTE: Local digital recording involves one reporter monitoring one courtrooom; in 
central recording, each reporter monitors two or more courrtrooms

Number of Hours

Uniform Data
Reporting
Statistics

For Fiscal 08
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Mission: The purpose of the Administrative Office of the Courts is to improve 
the effectiveness and ensure the fairness of the judicial system by:

 Functioning collaboratively with judicial leaders in fashioning court policy and specific 
action plans,
 Providing court-users with alternative, non-adjudicatory options for the fair and 
expeditious resolution of any case unlikely to proceed to trial,
 Minimizing direct and indirect costs to court-users and to the taxpayer,
 Shortening time to disposition for litigants by assisting judges with effective case-flow 
management,
 Preparing and adhering to budgets and personnel policies,
 Planning and fostering delivery of reliable information systems, and
 Fostering cooperation among the various components and participants of the justice 
system.

Court Administration lost 16.75 positions in 2008 as a result of budget 
cuts and the statewide hiring freeze. The largest reduction came in the 
area of Drug Court Case Management, which lost all 3 state-funded 
positions, a 100% reduction. Case Management lost a total of 5 positions, 

which represents a 21% decrease in staff. Court 
Administration lost 3 positions (12.5% reduction); 
Magistrates and Magistrate Support lost 1.75 
positions (11% reduction); and Court Counsel lost 2 
positions (10% reduction). This represents an overall 
reduction in force of 12.5% in 2008 from 2007. The 
current staffing level of 124.5 positions now stands 
below the 2004/2005 staffing level of 131 positions. 

This decrease in staffing levels has resulted 
in an increase work load for all remaining still 
while continuing to provide effective and efficient 
administration of all non-legal functions of the 
courts. 

New in ‘08

State Salary and Benefits .....................$1,497,899
State Expense ......................................$     50,077
Other Personnel Services (state) .........$       3,762
State Contract Expense ........................$     36,084
Juvenile Welfare Board Truancy Grant .$   185,149
Pinellas County Expense .......................$    64,847

 Total ............................................... $1837,818

Pinellas County expenditures are offset by revenue 
collections for court innovations.

Service Costs (fiscal ‘08)



Mission   Program Description         Fiscal Statistics
Goals    Objectives & Achievements

Annual Performance Report – 2008

Page 2

Court
Administration

The Florida rules of Judicial Administration provide for the appointment of a Trial Courts Administrator.  
In the Sixth Judicial Circuit, the Trial Courts Administrator serves as the chief executive officer of the 
Court.  The Administrator is responsible for:

 Administrative supervision of all court staff.

 Preparation and execution of all budget and fiscal matters.

 Court facility planning and day-to-day operations.

 Court communication systems.

 Implementation of court technology and information systems.

 Preparation and execution of grants.

 Case-flow management.

 Court statistics.

 Strategic planning and resource allocation studies.

 Court program implementation and supervision.

 Coordination and evaluation of court security and emergency preparedness.

 Personnel policies and rules.

 Liaison with the Bar, and with local and state agencies.

 Media relations.

 Public information.

 Special projects as assigned by the Court.

The Administrator reports to the Chief Judge and is responsible to the Court for the effective and efficient 
administration of all non-legal functions of the courts.  This is the court’s chief administrative position, which 
entails many detailed processes, varied responsibilities and systemic, long-range planning. 

Objectives & Achievements begin on next page
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2008 Objectives & Achievements
Objective Achievement 

Assist Chief Judge in 
planning for Court’s 
future facilities needs in 
both Pasco and Pinellas 
Counties.

 

Realign physical space 
occupied by staff and 
judges in St. Petersburg 
complex.

Participate in state court’s 
long range planning 
initiative and respond to 
Florida Supreme Court’s 
strategic plan directives.

In Pasco County, a need was identified for a Central Criminal 
Court Facility of approximately 75,000 square feet, to be located 
adjacent to the Pasco County Detention Facility in Land O’ 
Lakes.  Pasco County and Heery International Architectural firm 
negotiated a contract for a “design-build” project.  Funding for 
this initial phase of the project was likewise identified, and Pasco 
Board of County Commissioners approved the project in late 
December, 2008.

In East Pasco, space for a possible future seventh judicial chamber 
in the Pasco County Courthouse was suggested to the county. 
However, funding resources to renovate the space were not 
available.

On Sept. 11, court counsel staff was moved from the St. Petersburg 
Judicial Building to the 10th floor of the 501 Building. On Sept. 
26, the county court judges were moved from the 501 Annex to 
the St. Petersburg Judicial Building, and the hearing officers 
and magistrates were moved from the 501 Tower into the 501 
Annex. On Sept. 29, staff in the 501 Tower were consolidated 
from the 4th, 5th, 6th, and 7th floors to the 6th and 7th floors. The 
magnetometers were removed from the 6th and 7th floors and the 
floors were locked down to the public, saving the Sheriff’s office 
money by reducing the need for bailiff resources.

Staff of the Administrative Office of the Courts provided assistance 
to state court staff (Task Force on Judicial Branch Planning) in 
coordinating and scheduling a Public Forum at St. Petersburg 
Junior College on Oct. 14.

(Continued on next page)

Administrative
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Objective Achievement 

(Continued on next page)

Continue to work with Information Technology 
and Court Technology Staff to advance the 
quality of the online calendaring system and 
the use of this system by outside agencies.  
This will decrease paper calendar production 
resulting in a decreased cost for paper, 
machine time and staff time.

Ensure a continued quality Court Reporting 
Department while complying with the newly 
discussed standards. 

Complete the juror appreciation billboard 
project.

A pilot project using the online system will 
commence in at least one judicial section in 
2009.

The Court Reporting Department continued 
its quality service to the circuit by covering 
more than 43,766 hours of court hearings in 
fiscal year 2007/2008 and prepared more than 
146,764 transcript pages, the second highest 
production rate amongst the 20 judicial 
circuits. 

The new standards were neither adopted nor 
implemented in 2008. 

The Public Information Officer initiated a 
contest, asking judges and staff for ideas 
for the billboard design. Ideas from several 
entries were combined to create a final 
concept, which will include a photo of a jury 
(using court employees as panel members) 
juxtaposed with a photo depicting military 
service, with the words “Juries Protect Our 
Freedoms, Too. Answer the Call to Jury 
Service” overlaid across both photos. The 
project is expected to be completed in 2009.
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Explore more community outreach projects. More tours of court facilities were conducted 
(approximately 25 different groups).

Approximately 30 requests for speakers were 
filled.

Annual Adoption Day event was expanded to 
include a month-long display of the Hearts 
Gallery, featuring photos of children up for 
adoption.

The annual Performance Report of every 
department (except court counsel) was 
posted on the Internet.

Improve cost recovery efforts in the area of 
language interpretation to help make up the 
anticipated reduction in court reporting cost 
recovery.

Evaluate the new language interpreter 
rules and devise a plan to meet the new 
requirements of the law.

Research software options to better account 
for encumbrances and expenditures and 
track spending trends through the year.

Language Interpreter cost recovery improved 
by $2,000 from fiscal year 2007 to 2008.  

Fiscal staff worked with Court Counsel 
to develop a waiver to comply with new 
statutory language regarding certified and/or 
duly qualified interpreters for specific court 
proceedings.  Fiscal staff developed internal 
controls to verify compliance.

Court Technology Office developed a new 
database in-house to assist fiscal staff in 
tracking invoices, monitoring time standards 
compliance for processing invoices and 
payments made to vendors.

Fiscal
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(Continued on next page)

Provide training 
support to Court 
Administration 
staff, focusing 
on diversity, 
benefits, 
management 
development and 
other programs 
as requested, 
to include 
completiion 
of mandatory 
Florida Supreme 
Court-approved 
diversity 
training of Court 
Administration  
staff by June 
30, 2008, and 
development an 
annual diversity 
training program.

A Diversity Training program was developed, 10 classes were scheduled 
and completed by June 30, and one additional make up class was 
conducted on July 24.  A total of 151 employees were trained. The 
Statewide Diversity Committee will determine what level of annual 
training will be required in the future. 

The Sixth Circuit was one of only two circuits in the state that developed 
and conducted diversity training in house with certified diversity trainers. 

Benefits training became a part of the newsletter, and other training was 
conducted prior to open enrollment. In addition, Human Resources (HR) 
staff began monthly visits to different court locations to hold on site-
benefits training. 

Supervisors Training classes were limited in number because of the focus 
on Reduction in Force and budget cuts. Management Training classes 
will be developed and presented at future supervisors training 

In addition, HR support staff conducted 11 “training” type events, 
including:

• Capital Insurance (for dental, vision, and other supplemental insurance) 
at the Criminal Justice Center (CJC) on four occasions; in Dade City 
once and in New Port Richey once.

• Colonial insurance (for standard and long-term disability coverage) at 
CJC in April. A presentation on deferred compensation was presented 
twice at CJC and video conferenced into other courthouses.

• A combined session with AvMed (health insurance) and Capital at CJC in 
October. 

• Capital representatives joined HR during staff training in New Port 
Richey on Oct 13, and other staff training was in St. Petersburg on Oct. 1.

Human Resources
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(Continued on next page)

Assist Chief Judge, other 
judges, and Trial Courts 
Administrator with space 
design and development 
of a Central Criminal Court 
Facility in Land O’ Lakes.

Expand CIRC (Courts 
Information Resource 
Center) in both East and 
West Pasco to perovide 
ifnormation both Criminal 
(pro se) and Civil divisions.

 Expand E-Filing to civil 
division.

Evaluation Committee members heard presentations in February 
from the short-listed firms for a Design Criteria Package (DCP) 
for the Central Court Facility. Heery International was selected, 
and the Pasco Board of County Commissioners authorized 
the Purchasing Agent to enter into negotiations with this 
firm.  Negotiations continued through the summer months in 
2008, and in late September, a Design Criteria Package was 
prepared, outlining the scope of service as well as the fees for 
the project.  Several drafts were prepared and then finalized 
in early November.  Funding for this stage of the project was 
identified, and County Commissioners approved the project in 
late December.

With regard to the West Pasco Judicial Center renovation and 
expansion project, all pending post-renovation issues were 
resolved during the year.

West Pasco – The following form packages were produced for 
use in county and circuit criminal courts:  Motion to Modify 
Community Control; Motion to Modify Probation; Motion 
to Roll Over Community Control to Probation; Motion for 
Early Termination of Community Control; Motion for Early 
Termination of Probation; Motion to Lift No Contact Provision.

The above forms were approved for use by the respective 
criminal judges presiding in west Pasco criminal sections. 
Implementation of similar forms in east Pasco was being 
studied by east Pasco criminal judges.

Expansion of e-filing to Civil Division is delayed, awaiting 
Supreme Court action.  Although the possibility of drafting a 
proposed plan was discussed, this project basically remained 
on hold for the year.  

Administrative – Pasco County
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Using a monthly report of pending county criminal cases and 
after checking the Criminal Justice Information System (CJIS), 
2500 cases were identified as “closed” because of judicial 
disposition, deicisions by the State Attorney’s Office (SAO), 
abatement of action entered or some other disposition that 
should have caused the removal from a “pending” status.  
A CJIS report was printed and forwarded to the SAO and/
or Clerk’s Office to effect the appropriate handling for the 
identified cases.

The Pasco felony judges met with members of State Attorney’s 
Office, Public Defender’s Office, Sheriff’s Office, Clerk’s Office, 
and Probation and Parole in June, 2008 to discuss expediting 
the scheduling of VOP cases onto the assigned judge’s 
docket.  The project was implemented shortly thereafter, and 
VOP cases are scheduled approximately two weeks after the 
defendant’s first appearance (advisory) hearing. The new 
procedure has helped to keep the jail’s overcrowding issues in 
abeyance.   

The Pasco Circuit and County Court judges hosted a 
Courthouse Reception for members of the Pasco Bar 
Association in the Spring of 2008.  Members of the legal 
community and special guests were given a tour of the newly 
expanded courthouse facilities that are not typically accessible 
to members of the public.

The Chief Judge and Judges hosted Public Service Receptions 
in Pasco County on Sept. 19 and Oct. 23.  Members of 
the Legislature and other local dignitaries were invited to 
informal gatherings at the east and west Pasco Courthouses.  
The informal events provided opportunities for open 
communication between judges and the invited guests.

Identify cases that should be 
removed from pending case 
lists because of disposition.

Expedite dockets for Violation 
of Probation (VOP) cases in 
Felony Divisions 03 and 04.

  

 Arrange Community Outreach 
projects.
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Several changes were made with regard to the 
day of the week when hearings are scheduled to 
help shorten the window during which hearings 
are held. The Notice to Facilities was revised 
and updated as well.

Involuntary Placements:  Add an additional 
day per week in East and West Pasco for 
Baker Act/Involuntary Placement hearings 
in order to ensure compliance with 
statutory time limitations.  

Acquire and operationalize web-enabled case 
management system for drug courts.

Complete 2008 Juvenile Welfare Board (JWB) 
Agency Self-Study Efficacy Tool (ASSET) 
program review of both the Truancy 
Magistrate Program and the Behavioral 
Evaluation Program.

Continue to monitor and address issues 
related to model mediation and funding of 
model mediation.

Begin researching possible options/funding 
for a juvenile mental health court initiative.

A grant was applied for, but unfortunately 
was not funded. This will carry over as an 
objective for 2009.

ASSET reviews were completed for these 
two programs, and theJWB notified the 
Circuit on Oct. 1 that that certifications were 
achieved for both programs.

Referrals of cases where parties earned more 
than $50,000 annual combined income were 
re-instituted at the beginning of the state 
fiscal year (July 1), once funding levels were 
known. The expenditure of mediation funds 
is now formally monitored at the statewide 
level, but our local monitoring efforts reveal 
that our revenue collections are keeping 
pace with, or exceeding, our expenditures.

This project was put on hold because of 
funding and resource cuts, but was replaced 
by the initiation of the Juvenile Arrest 
Avoidance Project.

Administrative Office of the Courts Programs



Mission   Program Description         Fiscal Statistics
Goals    Objectives & Achievements

Annual Performance Report – 2008

Page 10

Court
Administration

2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

A grant application was submitted for additional 
supervised visitation services in East Pasco but 
unfortunately was not funded. This will carry over as an 
objective for 2009.

The 2007 annual report was organized and completed by 
July 1, 2008.

Explore additional supervised 
visitation resources for East Pasco. 

The Chief Deputy Courts 
Administrator will assist the 
Administrative Services Director 
with the publication of the 2007 
Performance Report.

Work on improving website 
accessibility.

Work in cooperation with Public 
Information Officer in creating 
Judges’ page(s) on our website.

Develop “road map” for next steps 
for Intranet redesign.

Continue upgrade of courtroom 
technology in St. Petersburg 
Judicial Building.

New pages are checked for accessibility.  Existing pages 
are being checked as time allows. The number of pages 
and the amount of new material constantly being added 
make this a major project.  Plans are being made to 
provide training to users that provide content for the 
web to reduce the amount of time necessary to correct 
documents in order to make them accessible.     

This project was discontinued.

This still-planned project has not occurred because of 
reductions in Court staff and the subsequent effect on 
workloads.

All courtrooms in the St. Petersburg Judicial Building 
now have projectors, screens, video teleconferencing 
capability, assisted listening devices and connectors 
for laptop computers.  Wireless network capability has 
been installed throughout the building providing Court, 
County and public access.

Administrative Office of the Courts Technology
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Administration

2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Court Technology staff met with the TCA and her 
assistant in June to begin discussions about 
implementing Docushare for electronic file 
storage for the TCA office files. The TCA and 
executive assistant then created folder names 
and established a naming convention for all 
electronic files. Court technology staff created 
a personalized account in Docushare for the 
TCA office so that electronic file storage could 
become a reality early in 2009.

In the Spring of 2008, remote interpreting 
equipment was installed by the Court’s 
Technology staff.  After some sound quality 
issues were worked out at the jail location site, 
a demonstration was held in September for 
some of the judges and staff.   Court Technology 
staff is coordinating training of jail personnel 
on how the system operates.   All Pasco judges 
will notified on the availability of the remote 
interpreting system once the training (of jail 
personnel) has taken place. This technology is 
also being added to two courtrooms at CJC to 
provide better use of Language Line interpreters.

Pasco County has completed the requirements 
assessment and has discussed creating 
an request for proposal (RFP).  Pinellas 
has contracted with the National Center for 
State Courts to assist with the requirements 
assessment and creation of an RFP.  
Standardization of the systems in the two 
counties was discussed, but it appears unlikely 
that it will occur.

Exploring implementation of “Docushare” or 
other file management program in the Trial 
Courts Administrator’s (TCA) office.

Develop and implement technology for 
remote interpreting.

 Continue work on CJIS modernization 
circuit wide.
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2008 Objectives & Achievements

Objective Achievement 

Install digital signage in East Pasco and at the 
Pinellas Criminal Justice Center.  

The installation of digital signage in East 
Pasco is a work in progress.  During the 
year, Court Technology Officers set up the 
server that will stream the information to the 
digital signage board and also completed the 
majority of the wire work.

Return to 2008 Peformance Report index

Return to Sixth Judicial Circuit home page

http://www.jud6.org


Mission   Program Description         Fiscal Statistics
Goals    Objectives & Achievements

Annual Performance Report – 2008

Page 1

Juvenile
Diversion

A large collaborative effort was launched in Pinellas County in 2008 
to begin to address ways to break the cycle of crime involvement of the 
community’s youth.  Reacting to growing concern about the incidence 
of juvenile re-arrest, and the likelihood that juveniles involved in the 
delinquency system would continue into adulthood, the Juvenile Arrest 

Avoidance Project (JAAP) was formed.

A group of 16 of the Sixth Jucicial Circuit’s key stakeholders traveled to Miami-Dade to visit its 
nationally recognized Juvenile Services Center, a demonstration project for the national Office of 
Juvenile Justice and Delinquency Prevention, to learn more about best practices in stemming the 
tide of juvenile arrests. This team returned to Pinellas County and immediately formed a larger 
collaborative group, the JAAP. The JAAP  then spawned a number of subcommittees (direct 
diversion, diversion mapping, baseline data, mental health and substance abuse issues, and equity 
review/diversion collaboration).

Recognizing that it needed to try to help break the recidivist cycle early on – at first 
misdemeanor offense – the JAAP collaboration began work on a plan to ensure that all Pinellas 
County youth who are taken into custody for first time misdemeanor offenses can be “direct” 
diverted. Eligible juveniles would be offered participation in one of a half dozen existing diversion 
programs, including Juvenile Arbitration, without the filing of an arrest affidavit.  Thus, a youth, 
through successful completion of diversion, could earn a non-arrest on a potential misdemeanor 
charge.   At the end of 2008, planning was still underway for a launch in 2009.  The Juvenile 
Arbitration Program staff will play an integral part in helping to screen for direct diversion-
eligible juveniles.

Other related juvenile delinquency developments in 2008 included the mid-year shutdown of the 
Circuit Youth Treatment Court (YTC).  The Youth Treatment Court was a judicially supervised 
drug court diversion option for eligible youth who would otherwise be sent to commitment 
programs for law violations involving, caused by, or contributed to by a substance abuse issue.  
The YTC shut down in June 2008 when the Circuit lost funding for its case management support 
for the Court.

Mission: To provide intervention, prevention, and diversion services to at-risk 
youth and juvenile offenders and to relieve overburdened juvenile courts by providing non-
judicial dispositions of lesser juvenile offenses. 

New in ‘08
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Juvenile
Diversion

Y outh who are new to the criminal 
justice system, and/or who have 
committed non-violent offenses, are 
provided a second chance through 

the Circuit’s Juvenile Arbitration Program.  
Juveniles who are referred to this program and who 
successfully complete it either have adjudication of 
the offense withheld or they may earn a complete 
dismissal of their charges.  Many also participate on 
a non-arrest diversionary basis.  Acceptance into the 
program is contingent upon consent from the victims 
in the case.

The program’s aims are to divert eligible juvenile 
offenders from formal court proceedings in order to 
reduce caseload and allow the Court to concentrate 
its efforts on the most serious juvenile offenders.  
Another major goal of the program is to closely 
monitor juvenile progress and follow-through to 
prevent future offenses.

Components of the Program
Juvenile Arbitration is for first-time offenders.  Upon referral to the program, a hearing is held and ‘sanctions’ 

are assigned, which the juvenile must complete.  Sanctions may include restitution, a letter of apology, an essay 
assignment, school attendance and behavior improvements, counseling assessment, community service, and/or 

educational classes.  The program offers more than 20 different 
classes, such as; Conflict Resolution, Drug, Alcohol & Tobacco 
Awareness and Prevention, To Catch a Thief, Maximum 
Security Jail Tour, Judicial Education, Truancy Related Law, 
Medical Examiner’s Class, Career Orientation, Removing 
Intoxicated Drivers (RID) and Controlling Abuse of Drug 
Prescriptions (CAP).

Follow-up hearings are held at the end of six to eight weeks 
to determine if all requirements were met.

A more rigorous component, the STOP (Service and 
Treatment for Offender Prevention) Program, is similar in 
design but is geared for repeat misdemeanor offenders and 

Pinellas County Salary and Benefits..........$548,805
Pinellas County Expense ...........................$  21,706
Pasco County Salary and Benefits ............$  43,866
Pasco County Expense ............................$   10,574

  TOTAL .....................................$624,951

County costs are offset by related juvenile arbitration 
and teen diversion revenue funds totaling $548,805 in 
Pinellas and $121,168 in Pasco.

Service Costs (fiscal ‘08)

Goals: 1. To provide an efficient and cost-
effective, diversionary alternative to formal judicial 
proceedings through the Teen Court Program. 

2. To ensure swift and sure consequences for first-time 
offenders, truants, certain third degree felony offenders 
and offense-specific juvenile offenders.

3. To assist juvenile offenders with future decision-making 
challenges.

4. To hold juvenile offenders accountable for their actions.

5. To provide juvenile offenders with educational classes, 
counseling and community services, enabling them to 
make positive choices.

6. To circumvent the progression of increased criminal 
behavior and to reduce recidivism.

7. To provide an educational forum for non-offending youths.
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third degree felony offenders (excluding offenses involving personal violence, use of a weapon or grand theft auto).  
Additional sanctions include 50 hours of community service and mandatory weekly phone contact.  The program lasts 
about 120 days and involves an additional mid-point hearing to assess the juvenile’s progress within the program. 

Juvenile Diversion Drug Court is for juveniles who have been charged with misdemeanor or felony drug charges 
or who are assigned diversion but have exhibited substance abuse issues.  Participants will be required to submit to 
drug assessment and random urinalysis.  A hearing master conducts the initial hearing, and appropriate sanctions 
are applied.  Hearings are held monthly or more often as needed to monitor the progress of participants.  Juvenile 
Diversion Drug Court is offered in Pinellas County.

In Teen Court, the roles of clerk, bailiff, prosecuting and defense attorneys and jury are held by high school junior 
and seniors.  A hearing officer serves as the Teen Court judge.  Upon conclusion of a trial, the teen defendant is 
sentenced to appropriate sanctions as described above.  If using a grand jury format, the Teen Court jurors directly ask 
questions of the teen offender. Again, the jury deliberates and issues a Teen Court jury verdict.

Truancy Teen Court is a teen court program that provides early intervention through the Teen Court process for 
students that have established a pattern of non-attendance and unexcused absences (5-15 days).  Truancy Teen Court 
operates in the same way as the standard Teen Court and hearings are held using the grand jury format.  Truancy Teen 
Court is available in Pinellas County.  

In the Civil Citation Program, a juvenile can be cited with a written citation for certain misdemeanor crimes 
by the St. Petersburg Police Department.  At the time and location of the incident, the officer will determine if the 
juvenile meets the selection criteria for civil citations.  If eligible to receive a civil citation, the juvenile is cited given 
a copy of the citation and released to their parent/guardian.  A copy is then forwarded to the Juvenile Arbitration 
Program, which sanctions the juvenile and monitors program completion.

The summer AIM Program (At-Risk Intervention and Motivation) is a voluntary summer prevention program 
that provides education and community referrals for siblings of Juvenile Arbitration defendants, truants, siblings of 
Department of Juvenile Justice-involved youth, or other at-risk youth in an effort to prevent participants from ever 
entering into the juvenile justice system.

2008 Objectives & Achievements
Objective Achievement 

(Continued on next page)

Statistical outcome data reflect that in 2008, 85% 
of youth in Pinellas and 92% of youth in Pasco 
Juvenile Diversion successfully completed the 
program.

75% of youths participating in the Sixth 
Judicial Circuit Juvenile Diversion Services 
program will successfully complete the 
program.  
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2008 Objectives & Achievements
Objective Achievement 

(Continued on next page)

Pinellas County had a non-recidivism rate of 92%  in 2008, 
and the Pasco County non-recidivism rate was 86%.

In 2008, The Sixth Judicial Circuit Juvenile Diversion 
program reflected a budget ratio of $142.28 for Pinellas 
County and $139.52 for Pasco County.

Pinellas County averages 12 days and Pasco County 
averages 11 days for initial hearings.

In 2008, Pinellas County statistics show that theft, 
possession of drugs and paraphernalia, battery (including 
disruption of a school function) were the leading 
offenses diverted to Pinellas County Juvenile Arbitration.  
Pinellas County has 19 educational programs along with 
counseling and drug education available to juveniles and 
their families.  Pasco County has 18 educational programs 
in place.

Continued Pinellas County programs included S.T.E.P. 
(Substance, Treatment and Education Program), 
Tobacco Dangers, C.A.P. (Controlling Abuse of 
Prescriptions) and D.R.E.A.M. (Drug-Related Education 
& Anger Management).  Also in Pinellas, a Gang 
Awareness program was enhanced, and gender-specific 
programming is being planned to address the needs of 
female offenders.  

In Paso, theft was the leading offense, followed by battery 
and possession of drugs. Specific programming was in 
place in Pasco County to address these trends.

 80% non-recidivism rate of 
juveniles who have successfully 
completed the program.

Maintain budget ratio of $150 per 
diverted juvenile offender.

A hearing will be held within 
30 days of the juvenile being 
accepted into the program.  

Develop appropriate sanctions 
based on offense, victim input, 
and juvenile offender’s individual 
needs.  These sanctions will 
include monthly educational 
programs.

Conduct semi-annual crime trend 
reviews and develop or update 
programs accordingly.  
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2008 Objectives & Achievements
Objective Achievement 

(Continued on next page)

In Pinellas County, 929 youths were assigned 
counseling, and 90% (836) successfully 
completed their counseling programs.  

In Pasco County, 88 juveniles were assigned 
counseling, and 92% (81) successfully completed 
their counseling programs.

  In Pinellas County, more than 70 sites were 
offered with additional sites available on the 2-1-1 
helpline.

  Pasco County has 19 non-profit sites and five 
area schools.

Diverted cases totaled 3,025: with 1,763 Juvenile 
Arbitration cases and 302 Traffic/Truancy cases 
coming from Pinellas County.   Pasco County 
diverted 959 cases.

Pinellas County provides hearing officers 
updated material and information – including 
new program materials – on a regular basis.  
Three comprehensive Teen Court training 
sessions were provided to student volunteers.  
Approximately 65 new high school students were 
trained in Pinellas

  Pasco County held one formal training for 
students at the beginning of the year, and several 
throughout the year.  Pasco registered 185 high 
school students to participate.

Assign professional counseling to those 
youths who demonstrate a need for it and 
require said counseling to be successfully 
completed within timetable established by 
program staff.   

Maintain a list of non-profit, volunteer sites 
throughout the community and require 
each offender to perform an appropriate 
number (10 – 100) hours of community 
service (excluding Truancy Teen Court 
juveniles).  

To accept and divert 3,000 cases circuit-
wide away from the mainstream juvenile 
justice system per year, including a 
minimum of 300 juveniles with truancy or 
traffic referrals.  

Conduct ongoing training sessions for 
arbitrators, hearing masters and youth 
volunteers.
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2008 Objectives & Achievements

Objective Achievement 

In Pinellas: 85% successful completion rate of 
program sanctions.  

In Pasco: 92% successful completion rate of 
program sanctions.

Sixty teen court volunteers were recruited and 
trained in Pinellas. 

In Pasco 70 volunteers were trained and 
recruited.

Recruiting presentations were made to 315 
youths at six public high schools, one private 
school, one middle school and three community 
centers in Pinellas County.  145 students 
completed Teen Court training, 85 served on 
Teen Court during this second half of the year.

In Pasco County, 235 students were registered 
high school teen court volunteers. 

A 92% reduction in truancy was achieved for 
students who successfully completed the 
program in Pinellas, where the program was in 
effect.

In Pinellas, staff met with eligible offenders 
and parents/guardians within nine days of 
program acceptance.  Pasco staff met with 
eligible offenders within 10 days of program 
acceptance.

To hold juvenile offenders accountable for 
timely completion of program sanctions.  
Refer unsuccessful, juvenile offenders 
back to the referring agency for further 
disposition.  

Recruit and involve a minimum of 10 youth 
volunteers per Teen Court hearing.  

 Recruit and train 30 youth volunteer to 
serve on Teen Court.

Reduce truancy by 75% for students who 
successfully complete the Teen Truancy 
Program.  

Teen Court staff will meet with each eligible 
offender and his/her parent/guardian within 
30 days of program acceptance.  

(Continued on next page)
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2008 Objectives & Achievements

Objective Achievement 

In 2008 the AIM program provided services to 285 
at-risk youth. AIM classes included Peer Pressure, 
Character Building and Goal Setting. AIM presentations 
were conducted at the North and South County 
Courthouses.  Off-site presentations were conducted 
at the Enoch Davis Center, PACE Center for Girls, Boys 
& Girls Club of Tarpon Springs and Ridgecrest YMCA.

Provide prevention/intervention 
services in the summer months 
through the AIM (At-Risk 
Intervention & Motivation) program 
for a minimum of 100 at-risk youth.  

In 2008, 414 cases were diverted to the Teen Drug Court 
Program.

Several drug related programs have been developed 
to deter youth from continuing drug use, i.e. Tobacco 
Danger, P.A.R., Drug Awareness and the Medical 
Examiners Program.  Drug Court also offers Pinellas 
County contracted drug education and treatment 
through two providers, S.T.E.P. (through Suncoast 
Center for Community Mental Health) and D.R.E.A.M. 
(through the Westcare Foundation).  Additional 
providers are utilized based on individual needs.

The success rate for Teen Drug Court is 91%.

An 81% non-recidivism rate was achieved for juveniles 
who successfully completed the Teen Drug Court 
Program.

To accept and divert 200 drug related 
cases into the Teen Drug Court 
Program per year.  

Develop appropriate sanctions based 
on drug offense and individual 
needs.  

Maintain a 75% successful completion 
rate of referred juveniles.  

Maintain a 70% non-recidivism rate for 
juveniles who successfully complete 
the program.  

Juvenile Drug Court (Pinellas County Only)

Return to 2008 Peformance Report index     Return to Sixth Judicial Circuit home page

http://www.jud6.org
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Family Dependency Treatment Court was discontinued in Pinellas 
in June 2008, after a mere 1.5 years of operation, because of a loss of 
critical case management support during a mid-year State Courts System 
reduction in force.  

Mission: The mission of the Sixth Judicial Circuit’s Family Dependency 
Treatment Court (FDTC) was to achieve permanent, stable homes for children by 
creating healthy, drug-free families through treatment and enhanced judicial supervision.

New in ‘08

Dependency Drug Court consisted of judge-supervised, comprehensive drug treatment for parents of 
children who had been adjudicated dependent with parental substance abuse being a primary cause of 
the child neglect or abuse.  Dependency Drug Court, 
which launched in Pasco and Pinellas counties late in 

January 2007, was a voluntary program that involved recurrent 
appearances before a drug court judge, substance abuse treatment 
and frequent random drug testing.

Dependency Drug Court relied on the active partnership of the 
Sixth Judicial Circuit, Pinellas and Pasco County Commissions, 
the State Attorney’s Office, the Department of Children and 
Families, court-appointed attorneys for the parents, Eckerd 

Community 
Alternatives, 
the Clerks of 
Circuit Court, 
community 
substance 
abuse 
treatment 
providers and 
the Guardian 

The positions dedicated to supporting the Family 
Dependency Treatment Court were assigned 
to other Case Management functions in the 
Unified Family Court in Pinellas and the Adult 
Drug Court in Pasco.  Therefore, those costs 
are reflected under those sections of this annual 
report.

Service Costs (fiscal ‘07)

Goals: 1. Maintain/enhance 
family bonds.

2. Treat or heal addictions.

3. Save money for community and families.

4. Promote safety – for child and for 
community.

5. Prevent negative repeat patterns.

6. Decrease number of foster children in 
care.

7. Provide families opportunities for success

8) Create stable, safe families

9) Provide intensive, supportive treatment 
intervention.

10. Make families aware of resources, 
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ad Litem Program.  The court was sensitive to the time constraints for permanency planning, and therefore, all 
treatment levels were structured for a maximum of one year.

Participation in Dependency Drug Court was voluntary.  However, because of the intensity of early support 
mechanisms and the availability of paid treatment, parents in Dependency Drug Court were more likely to have 
successfully completed their case plans, providing an opportunity for faster reunification with their children and 
avoidance of possible termination of parental rights.  A participant could graduate from Dependency Drug Court 
upon completion of the recommended treatment program with at least 90 post-treatment, drug-free days.

2008 Objectives & Achievements
Objective Achievement 

(Continued on next page)

Serve at minimum of 40 parents in Family 
Dependency Drug Treament Court (FDTC) 
circuit-wide.

Prevent the filing of termination of parental 
rights (TPR) petitions for all parents who 
successfully complete FDTC.

Graduate a minimum of 10 parents from 
FDTC.

Hold retention rates to a minimum of 60 
percent for all program participants, 
measured by the total number of 
current enrollees plus the total number 
of graduates over the last three 
years divided by the total number of 
participants enrolled in the last three 
years.

Thirteen parents served in Pasco County; 36 
parents served Pinellas.

No TPR petitions were filed for any of the parents 
who successfully completed FDTC.

In Pasco County, two parents graduated from 
FDTC.  In Pinellas, eight parents successfully 
completed FDTC.  Four more, who received 
treatment through the FDTC, were reunified with 
their children and were anticipating case closure 
in regular Dependency Court in January 2009.

Pasco retention rate: 56%

Pinellas retention rate: 51%
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2008 Objectives & Achievements

Objective Achievement 

Provide adequate affordable treatment 
resources to meet treatment needs of all 
Dependency Drug Court participants.

Less than 20 percent of FDTC graduates 
will have a Sheriff report with findings of 
“verified” or “some indicators” of a type 
of abuse, neglect or threatened harm filed 
against them within one year of graduation of 
the FDTC.

Less than 20 percent of active program 
participants will have a report of repeat abuse 
filed while in the program.

Pasco County Government provided affordable 
outpatient treatment resources through Alpha 
Counseling.

Pinellas County treatment was provided 
through Pinellas County Government and 
funds obtained by Operation PAR through 
Temporary Assistance for Needy Families 
funds and Justice Assistance Grant funding.

No reports of repeat abuse were filed for the 
Circuit’s FDTC graduates in 2008.

Pasco County had one report of repeat 
abuse filed on a parent in the program, 
which represents 8% of the total number of 
participants served. 

Pinellas County experienced three reports of 
repeat abuse filed on parents in the program, 
which represented 9% of the total number of 
participants.

Return to 2008 Peformance Report index

Return to Sixth Judicial Circuit home page

http://www.jud6.org
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J udicial Assistants are the Judges’ personal legal assistants and office managers.  They provide front-line 
coordination and interaction with the public, attorneys, the press and other court employees who call upon 
the Judges’ offices. The Sixth Judicial Circuit has 45 Circuit Judicial Assistants and 24 County Judicial 
Assistants.

A Judicial Assistant manages the Judge’s court and professional calendar, coordinating and scheduling 
motions, hearings, trials, conferences and committee meetings.  The Judicial Assistant is the Judge’s liaison to 
assist and inform litigants, attorneys, law enforcement personnel, and witnesses concerning court procedure and 
policy.  Many Judicial Assistants come to the Court with 10 or more years of prior legal secretarial experience.

Return to 2008 Peformance Report index

Return to Sixth Judicial Circuit home page

http://www.jud6.org


Mission   Program Description         Fiscal Statistics
Goals    Objectives & Achievements

Annual Performance Report – 2008

Page 1

Senior
Judge

Service

W hen deemed necessary for the prompt dispatch of business in the court, a retired judge may 
provide temporary judicial duty as a Senior Judge.  Senior Judges are appointed for coverage 
of speedy trial rule problems and coverage of criminal dockets, long duration civil or criminal 
trials, short-term judge emergencies or planned medical absences, or for judicial vacancies.  

The Sixth Judicial Circuit used 351 senior judge days in state fiscal year 2008.

Return to 2008 Peformance Report index
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Pinellas
Law

Library

Budget cuts resulted in the closure in June 2008 of the library located 
in the St. Petersburg Judicial Building. 

Mission: The Pinellas County Law Libraries provide access to timely, reliable 
and accurate legal information in a format that can be understood and used by the 
greatest number of citizens. 

New in ‘08

The Pinellas County Law Libraries have been 
providing access to legal information necessary 
for the effective functioning of the justice system 
since 1950.  Today, the remaining Law Library is 

administered by Court Administration for the Sixth Judicial 
Circuit. The Chief Judge consults with the Board of Trustees 
with respect to Law Library services, budget and planning.  

The Pinellas County Law Library provides access to legal 
research resources for the residents of Pinellas County at its 
location in the Old Historic Courthouse in Clearwater. 

Library patrons include attorneys, judges, paralegals, court reporters, students, law clerks, court and county 
staff, the business community, and the general public.  Statistics demonstrate that the general public is a 

major user and receives the most service from 
Law Library staff. The Law Library strives to 
provide equal access to the courts through a 
strong collection of legal materials in print and 
electronic format to better serve all of the citizens 
of Pinellas County. 

The Law Library collection development 
policy follows the County Law Library Standards 
approved by the American Association of Law 
Libraries. Holding the line on the Law Library 
collection expenditures during a period when 

Goals: 1. Promote trust and confidence in the 
judicial system by providing an access point for equal justice 
under the law.

2. Provide access to those sources of legal information that 
can assist any interested citizen of Pinellas County to 
determine their legal rights and responsibilities. 

3. Select and maintain the collection in accordance with the 
County Law Library Standards of the American Association 
of Law Libraries. 

Pinellas County Salaries and Benefits ......  $128,061
Pinellas County Expense ..........................  $  20,133
Pinellas County Capital.............................  $191,242                                                                       

           Totals ............................................  $539,436    

The primary source of funding for the Law Libraries, 
a portion of criminal fines, accounted for $332,096. 
Revenue from vending copies and FAX services was 
$11,960. 

Service Costs (fiscal ‘08)



Mission   Program Description         Fiscal Statistics
Goals    Objectives & Achievements

Annual Performance Report – 2008

Page 2

Pinellas
Law

Library

costs are escalating 12 – 20 percent annually presents challenges. With the closure of the St. Petersburg branch, 
the Law Library will be in a better financial position to keep the current collection stable. Contrary to popular 
notions, books continue to dominate legal publishing. Electronic databases such as Westlaw and Shepard’s 
simply complement the print resources and cannot be considered a total replacement for these research 
materials.

2008 Objectives & Achievements
Objective Achievement 

(Continued on next page)

Provide a reference and learning center for 
county residents with special emphasis on 
expanding and increasing availability of 
legal resources in topics most requested 
by pro se (self-represented) litigants.

Assist pro se litigants in finding available 
pro bono legal assistance and/or low cost 
lawyer referral consultations.

Provided access to justice for citizens, regardless 
of age, income, or educational level. 

Assisted litigants referred to the Law Libraries 
by the Clerk of Court with materials in the 
areas of Small Claims, Landlord-Tenant, Family 
Law, Guardianship, Probate, Real Property, 
Construction Liens, and all other civil and 
criminal issues.

Provided access to online corporate records for 
litigants in Small Claims Court. 

Referred unrepresented citizens to the Self Help 
Centers, Gulfcoast Legal Services, Community 
Law Program, Clearwater Bar Association and 
St. Petersburg Bar Association Lawyer Referral 
Services.

Provided print and electronic resources to enable 
litigants to select counsel.
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Pinellas
Law

Library

2008 Objectives & Achievements
Objective Achievement 

Educate young citizens of the community 
about the processes of government.

Provide guidance and instruction to the legal 
community of Pinellas County regarding 
emerging new technologies, traditional legal 
resources, and continuing legal education.

Support the judiciary in obtaining print legal 
materials.

Merge resources of all Law Libraries into one 
central location.

Coordinated Law Day Poster contests for 
elementary students with the Clearwater Bar 
and St. Petersburg Bar Associations, enabling 
an understanding of the law and connecting 
students with leaders of the legal community 
and the judiciary. More than 300 students 
participated with poster entries.

Expanded the Westlaw patron access program 
in order to offer otherwise prohibitively 
expensive automated legal research. The 
program requires continuation of selected 
discounted print materials for the life of the 
agreement. 

Offered wireless internet access as well as 
traditional internet access at the public 
computer stations.

Provided attorneys with a borrowing program 
for the annual Florida Bar “Survey of Florida” 
CD enabling them to acquire Continuing Legal 
Education credits at no cost.

Processed orders for Florida Statutes and other 
legal reference resources for the judiciary. 
Coordinated delivery process for the Florida 
Statutes to 69 judges within the Sixth Judicial 
Circuit.

Consolidated the print collection from the St. 
Petersburg Law Library location with the 
Library at the Clearwater Courthouse. 

Return to 2008 Peformance Report index     Return to Sixth Judicial Circuit home page
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General
Magistrates
& Hearing
Officers

Because of budget cuts, the circuit discontinued use of contract general 
magistrates to assist in family, dependency and child support enforcement 
cases.  This has caused a reduction in available hearing time leading, to 
inevitable delays.

During the mid-year reduction in force, the Probate Division lost a general magistrate assigned 
to hear Baker Act cases in Pinellas and .25 of a general magistrate who hears guardianship 
incapacity cases.  These cuts necessitated the assignment of a county judge to the division two 
days a week, further impacting county judge workload.  The Probate cuts also resulted in a loss 
of an administrative assistant assigned to the guardianship unit who had assisted in scheduling 
general magistrate hearings.

The Truancy Magistrate Program, funded by the Pinellas Juvenile Welfare Board (JWB), 
underwent a comprehensive program review in 2008, called an ASSET (Agency Self-Study 
Efficacy Tool) review, and achieved JWB program recertification for the next three years.

The loss in funding for the contracted Civil Traffic Infraction Hearing Officers caused the civil 
traffic and parking ticket hearings to be absorbed into the calendars of sitting county judges 
on Oct. 1, 2008.  The evening sessions were moved to a single day session each week, causing 
inconvenience to citizens who work during the day and further impacting county judge workload.

Mission: • To make findings and recommend rulings by conducting judicial 
reviews, evidentiary hearings, temporary hearings, pre-trial matters, post-judgment 
enforcement and status conferences, guardianship inventories, accountings and plans as 
directed by the Court; and

• To provide parties with an expedited forum for the resolution of legal matters while 
preserving their Constitutional right to due process.

New in ‘08

T he Sixth Judicial Circuit utilizes general magistrates and hearing officers in multiple court divisions, 
including family, child support enforcement, dependency, probate/guardianship, and civil traffic to assist 
the courts in efficiently and effectively administering justice.  These quasi-judicial officers provide 
invaluable assistance in speeding up the timeliness of case processing.  The Circuit also utilizes a 

contract general magistrate to hear truancy matters in Pinellas middle schools.
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General
Magistrates
& Hearing
Officers

Child Support Enforcement Hearing Officers are attorneys 
appointed by the Chief Judge to conduct proceedings where the 
Department of Revenue is a party in a child support action.  The 
Child Support Hearing Officers hear establishment of support, 
enforcement of child support issues and other post-judgment 
matters.  The Hearing Officers have authority to issue process, 
administer oaths, require the production of documents and conduct 
hearings for the purpose of taking evidence.  The Hearing Officer 
takes testimony and establishes a record.  The Hearing Officer 
evaluates the evidence and promptly makes a recommended 
order to the Court, setting forth findings of fact.  Upon receipt 
of a recommended order, the Court generally enters the order 

promptly.   

Probate 
General 
Magistrates 
assist the probate judges by conducting incapacity hearings, 
restoration hearings, and reviewing the mandatory annual 
reports submitted by guardians.  The court also employs 
general magistrates to hear all petitions for involuntary 
placement under Florida’s Mental Health Act, commonly 
known as the Baker Act.  Hearings are conducted weekly 
at six receiving facilities in Pinellas and four in Pasco. 
Magistrates in both counties hear involuntary placement 
hearings under Chapter 397 (Drug or Alcohol Abuse).  
Staff to the probate magistrates includes a non-attorney 
guardianship monitor in each county.  Monitors investigate 
the well-being of the ward and the responsible distribution of 
the ward’s assets upon order of the court.

Family General Magistrates conduct any proceeding 
referred to them by a family law judge.  The General 
Magistrate is empowered to administer oaths and conduct 
hearings, which may include the taking of evidence.   The 
majority of the referrals involve pro se (self represented) 
litigants who are seeking dissolution of marriage.  The 

Goals: 1. To provide efficient, 
expeditious resolution of cases without 
sacrificing due process.

2. To provide more timely court access to 
litigants.

3. To assist the judges in disposing of ever-
increasing court caseloads.

4. To assist in the development of divisional 
policy and procedure.

5. To provide safeguards to citizens, who 
through illness and incapacity are under 
the Court’s supervision (Guardianship/
Probate).

Child Support Enforcement 
  State Salary and Benefits......................$   463,861
  Other Personnel Service Expense ........$          487
  Contract Expenditures...........................$          947
Civil Traffic Infraction Hearing Officers
  State Contract Salaries .........................$     49,584
General Magistrates
  State Salary and Benefits......................$1,104,178
  State Expense .......................................$       9,617
  Contract Expendiitures ..........................$     19,477
Guardianship Monitors
  Pinellas County Salary and Benefits .....$   121,427
  Pinellas County Expense ......................$       3,023
  Pinellas County Contract Expenditures $       6,128
  Pasco County Salary and Benefits........$   110,968
  Pasco County Expense .........................$       7,756
Truancy Magistrate Program .................$   185,149

  Totals ................................................$2,082,602

The entire cost of the Truancy Magistrate Program is 
offset by a grant from Pinellas Juvenile Welfare Board 
Grant.

Service Costs (fiscal ‘08)
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Magistrates
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General Magistrates also hear issues relating to modification and enforcement, parenting time, equitable 
distribution, alimony, child support, and paternity.  Since many of these hearings involve pro se litigants, a 
greater expenditure of time is required to explain court procedure. After conducting a full hearing, the General 
Magistrate makes findings of fact, conclusions of law, and recommendations for relief for the review of the judge.  
If there are no objections to the General Magistrate’s report, the court enters an order adopting the recommended 
relief.  

Dependency General Magistrates provide direct assistance to the Unified Family Court Judges by hearing 
judicial reviews in Dependency Proceedings.  The purpose of Judicial Reviews is to review the placement and 
status of a child(ren) and monitor the progress of the case plan of the parent(s) who are working on meeting the 
requirements imposed by the Department of Children & Families in their plan and approved by the Court, in 
order to be successfully reunified with their child(ren).  The Dependency General Magistrates make findings of 
fact and provide recommendations to the Court, which are generally entered by the Court as an Order, if there are 
no objections.  

The Contract Truancy Magistrate provides hearings with students in 11 area middle schools.  The Truancy 
Magistrate Program was designed to help bridge the service continuum between early diversion efforts and 
later court appearances for chronic student absenteeism.  The program serves students with more than 15 days 
of unexcused absences for whom earlier diversion services have been unsuccessful.  The magistrate, contracted 
though the Sixth Judicial Circuit, attends each of the eleven schools every week that hearings are scheduled 
during the school year; conducts hearings with the involved juveniles and their parents, meets with attendance 
specialists, case managers and other relevant school workers; and properly rewards school attendance and 
sanctions non-attendance.  The program also contracts with Family Resources to provide case management and 
referral services for the participating families.  This early intervention program aims to positively impact the 
incidence of juvenile substance abuse and crime and increase juveniles’ opportunities for future success in life.

Contract Civil Traffic Infraction Hearing Officers hear and consider all civil traffic infraction proceedings, 
including parking ticket hearings.  They preside over calendars scheduled in the evening at traffic court locations 
throughout Pasco and Pinellas counties.  These contract hearing officers do not hear cases involving any accidents 
resulting in injury or death, and they do not hear any criminal traffic offenses.  The Civil Traffic Infraction 
Hearing Officer program was discontinued during the final quarter of 2008 because of budget cutbacks.

General Magistrates & Hearing Officers’ 2008 Objectives & Achievements begin on next page.
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2008 Objectives & Achievements
Objective Achievement 

(Continued on next page)

Submit Hearing Officer-Recommended 
Findings and Order within three working 
days of the Child Support Hearing or 
within three working days after receipt 
by the hearing officer.

Hear all jail cases within 48 hours of 
incarceration of respondent, pursuant 
to applicable Rules of Court.

Hold a minimum of 6,500 hearings 
annually.

Attend meetings as needed to discuss 
administrative issues related to Child 
Support Enforcement.

Child Support Enforcement
The Circuit’s Child Support Hearing Officers submit 

recommended findings and proposed orders within 
three working days except on rare occasion when 
the hearing officer is out of the office for training 
or vacation or when orders require additional 
research.

Pasco:  All 124 jail cases were heard within 48 hours 
of incarceration.

Pinellas:  634 (96.8%) of 655 jail cases were heard 
within 48 hours of incarceration.

Pasco and Pinellas:  The Child Support Hearing 
Officers (3.5) scheduled 13,902 cases in 2008, 
of which 12,869 were heard. The total number of 
cases scheduled was categorized as follows: 4,224 
establishment cases, 876 modification cases, 
5,874 enforcement cases and 2,281 other cases.  
Court Administration continues to work with the 
Attorney General’s Office, Department of Revenue 
and conflict counsel to improve the efficient use of 
court time and staff.

The Pinellas hearing officers and judges have been 
meeting with the Attorney General’s staff to address 
ongoing concerns.  The hearing officers regularly 
meet with the Family Law administrative judge and 
individual family judges.  Court administration staff 
meet to address an ongoing effort to reduce case 
backlogs through the most efficient use of court 
time.
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Magistrates
& Hearing
Officers

2008 Objectives & Achievements
Objective Achievement 

(Continued on next page)

Child Support Hearing Officers make hearing time available 
to the Department of Revenue’s legal service provider and 
communicate the hearing time schedule on a timely basis.  
The Department of Revenue has direct access to the each 
of the Child Support Hearing Officers’ calendars and is able 
to calendar cases as necessary to comply with federal time 
standards.  The Hearing Officers scheduled additional docket 
time to ensure cases are heard within a reasonable amount 
of time.  A part-time hearing officer in Pinellas held additional 
dockets to improve the back log of conflict counsel cases and 
Attorney General cases.  

One of the Pinellas Child Support Hearing Officers created a 
pilot program to promote on-going, consistent enforcement 
of child support orders.  Upon a finding of contempt, Obligors 
were ordered to attend return hearings in person to present 
testimony and evidence of current payments toward the 
support obligation, present ability to pay a purge amount and/
or documentation of a diligent job search.  In 2008, the Child 
Support Hearing officer heard 592 cases on the Compliance 
Docket.  Of these cases:

• 43% of the Obligors substantially complied with the Court’s 
Order

• 24% were in partial compliance with the Court’s Order

• 4% appeared but failed to comply

• 29% of the Obligors failed to appear and in appropriate cases, 
the Hearing Officer entered Writs of Bodily Attachment

• The Hearing Officer scheduled a second return hearing for 
20% of the Obligors who had only partially complied and a 
second return hearing was scheduled for all obligors who 
failed to comply with the court’s order at all.

Coordinate with the Department 
of Revenue to ensure 
that adequate Hearing 
Officer establishment and 
enforcement calendar time is 
provided to meet federal time 
standards, as applicable.
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& Hearing
Officers

2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Pasco:  The part-time probate Magistrate 
conducted a total of 30 incapacity hearings, 
two redetermination hearings, and five 
Marchman Act hearings.  The general magistrate 
discontinued handling the East Pasco 
Incapacity hearings in September of 2008 
because of a reduction in workforce.

Pinellas: The Pinellas general magistrates 
conducted 238 incapacity hearings, 14 
suggestion of capacity hearings, 17 emergency 
temporary guardianship hearings, three Chapter 
415 (elder abuse, neglect and exploitation) 
hearings, seven Marchman Act hearings, and 
one attorney fee hearing during the reporting 
period.  

Pinellas: The general magistrate held 30 Order 
to Produce hearings and reviewed 3,748 
guardianship reports.

Pasco:  A total of 793 Baker Act Hearings were 
scheduled, and 264 hearings were conducted 
during the reporting period.

Pinellas:  During the reporting period, the 
general magistrates scheduled 2,335 Baker 
Act hearings, which were conducted at six 
hospitals.

Conduct all incapacity hearings within the 
statutory timeframes of Chapters 397, 415, 
and 744, Florida Statutes.

Review and hold hearings where necessary 
on all guardianship inventories, 
accountings and plans within the statutory 
timeframes of Chapter 744. 

Conduct Baker Act hearings within the 
statutory timeframes of Chapter 394.  

Guardianship/Probate (including guardianship monitoring)
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2008 Objectives & Achievements

Objective Achievement 

Conduct hearings resulting from 
Guardianship monitors’ investigations. 

Review Emergency Petitions 
for Appointment of Temporary 
Guardianship to verify emergency 
status. 

Review writs of habeas corpus and 
designate appropriate order for court’s 
review.  

Assist the judiciary in reviewing the fee 
petitions filed by the guardians and 
attorneys for accuracy, adequacy and 
compliance with statutory guidelines 
and holding hearings as necessary.  

Pasco:  The general magistrates did not conduct any 
hearings as a result of the monitor’s investigations.

Pinellas:  The general magistrate conducted two 
hearings during the reporting period as a result 
of monitor investigations.  The court monitor 
was appointed on 31 investigations.  Of these, 
10 resulted in hearings conducted by the section 
judges.

Pasco:  The general magistrate reviewed seven 
petitions for appointment of emergency temporary 
guardian.

Pinellas:  The magistrates reviewed 25 petitions for 
appointment of emergency temporary guardian.

Pasco:  Writs were reviewed by the lead staff attorney 
in Pasco and not by the general magistrate.

Pinellas:  The magistrates reviewed 77 petitions for 
writs of habeas corpus.

Pasco:  Probate staff reviewed 351 attorney fee 
petitions in 2008, and 221 of those petitions resulted 
in a net savings to wards of $43,552.  Staff also 
reviewed 130 guardian fee petitions that resulted in 
a net savings to the wards of $10,587.

Pinellas:  The general magistrates reviewed 1,346 
attorney and guardian fee petitions.

(Continued on next page)
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Actively create and participate in the various 
local and statewide committees pertaining to 
issues in the Probate/Guardianship/Mental 
Health arena. 

Provide training for aging services providers 
and other community stakeholders on the 
court system and legal issues.

Pasco:  The general magistrate attended 
continuation education training for Baker 
Acts and Guardianship when education was 
available and attendance was approved by 
Court Administration.  Probate staff, when 
requested, appeared at monthly guardianship 
meetings for instructional lectures or 
for question-and-answer sessions and 
participated in “brown bag” lunch meetings 
with probate judges.

Pinellas:  A general magistrate is active in 
the SALT (Seniors and Law Enforcement 
Together) Program and attended all meetings 
to focus on the problem of elder exploitation.  
Additionally, the magistrates conducted 
education seminars at Stetson College of Law 
and with the Guardian Association touching 
on areas of involuntary commitment law and 
determination of incapacity.  Magistrates 
participated in Continuing Legal Education 
(CLE) updates and educational programs. 

Pasco:  In February 2008 the general 
magistrate took part in training the 
Guardianship examining committee members 
to comply with Florida Statute 744.331.  

Pinellas:  The magistrates conducted a training 
session with attorneys and examining 
committee members to discuss in-depth the 
content of the examining committee report 
and the use of this information by petitioning 
and court-appointed attorneys.
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Create and maintain projects intended 
to improve the efficiency and 
effectiveness of the Court’s oversight 
and monitoring role.  

Analyze and prepare responses for 
the Judges to pending legislation 
pertaining to Probate, Guardianship 
or Mental Health.

Pasco:  Probate staff developed new procedures with 
regard to Petitions for Sale/Purchase of Property and 
Petitions for Discharge and Final File Review.  The 
advent of e-filing in Pasco County, while not new, has 
created some issues that have arisen over the past 
year with respect to Petitions for Sale or purchase 
of real property.  All Petitions for Discharge are now 
sent through the monitor for complete review prior to 
going to the Court.

Pinellas:  Magistrates met with the Guardianship 
Association and undertook a brainstorming session 
to improve the reporting requirements of the annual 
accountings and reports.  A magistrate worked 
with the Clerk’s Office to identify and target minor 
guardianships where accountings/plans were waived 
to locate and ensure the well-being of the ward.

The Pinellas Magistrates attended numerous meetings 
with the judges, court technology personnel, the 
Clerk’s Office and representatives of Global 360 
(Clerk’s paperless system contractor) after the 
implementation of a paperless probate initiative 
purchased by the county and designed by Global 
360 and the Clerk’s Office.  The effort to implement 
this system has required many meetings with system 
users and operators to fix errors in the design of the 
program, add judicial input and make it more “user 
friendly.”  These efforts are continuing.

The general magistrates reviewed case law and 
legislative initiatives impacting the Probate/
Guardianship Division and spoke with the section 
judges when indicated.
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Objective Achievement 

(Continued on next page)

Review all credit and criminal 
background investigations prior 
to the appointment of a guardian 
and annually thereafter in 
Pinellas. 

Monitor, investigate and report 
to the Court regarding existing 
cases where concerns are raised 
as to the ward’s health, safety, 
well-being and financial situation. 

Pasco:  The Pasco monitor receives approximately 420 
criminal background reports annually and prepares 
reviews for the probate judges on any discrepancies.  The 
monitor also conducts all credit investigations for family 
and professional guardians, prepares correspondence 
to the guardians and counsel and reports the findings 
and recommendations to the probate judge.  In 2008, 10 
discrepancies were found prior to appointment – these 
required further explanation.  Four discrepancies were 
found after appointment and required further explanation.  
None resulted in disqualification of guardians.

Pinellas:  The magistrate’s office conducted credit and 
background investigations on every proposed guardian 
and randomly on guardians already appointed.  All 
discrepancies were investigated and brought to the 
attention of the section judge where appropriate.

Pasco:  Formal orders Appointing Monitor and Reports:  
4 (all closed).  General Investigations, Order to File or 
Produce, Random Audits:  88 (5 still pending and 83 
resolved or closed) for 2008.

Pinellas:  The court monitor was appointed to investigate 
the well-being of the ward and his/her property in 31 
cases and to report directly to the court.  The cases all 
culminated in a sealed report to the court.  In 10 of the 
cases, the monitor was charged with locating a missing 
ward/guardian.  The monitor found wards in adjacent 
counties, other states and even in other countries.  The 
monitor uncovered looting of ward’s assets and emotional 
abuse of wards.  The monitor’s findings prompted court 
ordered corrective action, removals of guardians and 
even jailing and criminal prosecution of guardians.
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Report the number of hours scheduled 
for hearings each month (family and 
dependency).

Schedule a minimum of 5,800 family matters 
annually utilizing 3.3 General Magistrates.

Schedule a minimum of 3,200 dependency 
matters annually utilizing 1.3 General 
Magistrates (dependency only).

Pasco:  The Family General Magistrates 
scheduled a total of 1,011.75 hearing 
hours.  The Dependency General Magistrate 
scheduled a total of five hours for dependency 
matters in East Pasco only.  It should be 
noted that dependency hearings in East 
Pasco decreased considerably and ultimately 
stopped altogether due, in part, to lack of 
an assistant for the general magistrate.  The 
assistant’s position became vacant mid-year 
and could not be filled because of budget 
constraints.

Pinellas:  The two full-time Family General 
Magistrates scheduled a total of 1,797 hearing 
hours during 2008.

Pasco:  Family Magistrates scheduled 2,713 
hearings.  (Each hearing can involve multiple 
matters.)

Pinellas:  A total of 4,538 family matters were 
scheduled.

Pasco:  Fifteen Dependency hearings were 
scheduled.

Pinellas:  The Dependency General Magistrate 
calendared 454 hours of hearing time to hear 
4,474 dependency matters.

General Magistrates – Family and Dependency
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Objective Achievement 

(Continued on next page)

Attend meetings as needed to discuss 
administrative issues related to family law 
and/or dependency matters. 

Pasco:  The general magistrates regularly 
attended Family Law Section meetings of the 
Local Bar Associations and related Inns of 
Court.  

Pinellas:  The Pinellas County general 
magistrates regularly attended Family Law 
Section meetings of the local Bar Associations 
and Canakaris Inn of Court. The Family Law 
general magistrates regularly communicated 
with the Administrative Family Law judges 
concerning administrative matters. General 
magistrates attend the quarterly Family 
Law Advisory Group meetings, as their 
schedules allow, discussing issues in family 
law.  The Clearwater general magistrate 
regularly attends the meetings of the 
General Magistrates Committee of the Family 
Law Section of the Florida Bar and other 
committee meetings (Bench and Bar, Pro Se, 
etc.) as time allows.  

Hear and consider all civil traffic infraction 
proceedings, including parking ticket 
hearings.

In State Fiscal Year 2009, contract civil traffic 
infraction hearing officers conducted 180 
hearings.  Because of budget cutbacks, 
contractor hearings were discontinued for five 
months – from October 2008 through February 
2009.

Civil Traffic Infraction Hearing Officers (contracted)



Mission   Program Description         Fiscal Statistics
Goals    Objectives & Achievements

Annual Performance Report – 2008

Page 13

General
Magistrates
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

75 secondary participants per year will participate in 
the program.  

Seventy percent (70%) of primary youth enrolled 
in the program will have no more than three 
unexcused absences per quarter as measured by 
independent verification with Pinellas County School 
data. At program intake, staff is required to enter 
participant student identification and Social Security 
numbers into Services and Activities Management 
Information System (SAMIS), the reporting system 
for the Juvenile Welfare Board (JWB). The JWB will 
electronically pull participants’ student identification 
and Social Security numbers, name, and date 
of birth; submit identification information to the 
Pinellas County School System for verification; and 
enter individual results into SAMIS. 

Fifty percent (50%) of primary youth enrolled in the 
program will have no more than three unexcused 
absences during the quarter following services as 
measured by independent verification with Pinellas 
County School data. Program staff is required to 
enter participant student identification and social 
security numbers into SAMIS at program intake. 
JWB will electronically pull participants’ student 
identification and Social Security numbers, name, 
and date of birth; submit identification information to 
the Pinellas County School System for verification; 
and enter individual results into SAMIS. 

There were 74 secondary participants 

This data (to be generated by the 
Juvenile Welfare Board) was 
unavailable at the time of this report.

This data (to be generated by the 
Juvenile Welfare Board) was 
unavailable at the time of this report.

 Truancy General Magistrates (contracted) *

* Data provided reflects the fiscal year 
of the funding agency, October 2007 to 
September 2008. 
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Magistrates
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2008 Objectives & Achievements

Objective Achievement 

Program supervisor reviews SAMIS 
reports and any required data for court 
administration performance reports monthly 
to ensure proper program design. 

Program supervisor researches all Truancy 
Magistrate Program truancy petitions to 
determine any related dependency or 
delinquency cases. 

Case managers conduct home visits for 
each truancy magistrate case and make 
appropriate referrals to services. 

This is done and constant contact with family 
resources case managers are made to verify 
information.

This is done upon receipt of petition.

This is done by family resource case managers 
after the initial hearing.  All families are 
assessed, and appropriate referrals are made 
and followed up with during participation in 
the program.

Return to 2008 Peformance Report index

Return to Sixth Judicial Circuit home page

http://www.jud6.org
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Mediation

Mediation Concepts
Communication

Negotiation
Facilitation

Problem Solving

Because of budget reductions, the Circuit in March 2008 temporarily 
discontinued court-provided family mediations to parties whose 
combined gross income was more than $50,000.  Court-provided 
mediation was again opened up to all parties with combined gross income 
of less than $100,000 on July 1, 2008.

In March 2008, Pinellas County expanded its automatic referral to mediation of temporary 
support and post judgment matters to Clearwater cases.  Previously, automatic referral had 
only been piloted in St. Petersburg.  Also in March, mediators for circuit-wide, court-provided 
mediations began to be assigned on a rotation basis.

In July 2008, as the result of new legislation, the fees for court-provided mediation increased 
to the amounts noted below.  State funding for mediation also shifted to a trust fund, which is 
generated by court filing fees and court-provided mediation user fees.

Mission: The mission of the Sixth Judicial Circuit’s mediation program is:
To provide the court with an alternative mechanism for the resolution of legal disputes 
leading to early disposition of cases, resulting in savings in time and costs to the litigants 
and to the court.

New in ‘08

T o help make mediation more accessible to all 
parties, the Sixth Circuit implemented a mediation 
model that provides paid family, dependency and 
county civil mediation services to certain parties.

Family Mediation involves marriage dissolution 
issues, such as property division , shared or sole parental 
responsibility, child support, custody and visitation issues.  
Parties may choose a mediator privately and at an agreed 
upon fee. Parties whose combined annual gross income is 
under $100,000.00 may request court-provided mediation, 

State Salaries and Benefits ......................  $384,810
State Expense ..........................................  $  12,074
State Contract (Mediators)........................   $264,742
Other Personnel Services .........................  $    1,130
Mediation Trust Fund Expenditures *........  $160,414                                                                      
       Totals ..............................................$823,170

User Fees Collected- for Trust Fund............$142,229
* The state trust fund is generated by party-paid user 
fees.

Service Costs (fiscal ‘08)
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Mediation

Mediation Concepts
Communication

Negotiation
Facilitation

Problem Solving

and if deemed eligible, pay a $60 
or $120 fee per party.  Mediators 
are assigned from a State Court 
System list of certified mediators 
for the Circuit on a rotation basis.  
The contract mediator is paid by the 
State of Florida.

Dependency Mediation involves 
cases in which there is an allegation 
of abuse, abandonment and/or 
neglect of a child by one or both 
parents.  The goal of this type of 
mediation is to work out case plans 
that would help reunite families 
sooner.  No fee is charged for 
dependency mediation.

Small claims cases, involving amounts between $1 and $5,000 may also be mediated.  These issues include 
such issues as money due, landlord/tenant disputes, breach of contract, consumer claims, etc.  Small claims 
mediation is used mostly in the pre-trial phase of the case and is provided at no cost to the participants.

County civil cases, where the amount in dispute is $5,000 to $15,000, are also referred for mediation.  
These cases can involve issues such as negligence, money due, real estate, breach of contract, etc.  If a judge 
determines that the parties do not have the ability to pay for a private mediator, a court-provided mediator can 
be utilized for a fee of $60 per party.

 Goals:1.To effectively process all cases referred to the 
mediation program by judges in a timely manner and ensure compliance 
with all Florida Statutes and Rules, local rules and administrative orders 
pertaining to mediation.

2. To assure access to court-provided mediation for eligible persons 
requesting it.

3. To provide procedural information, invoices, instructions for 65 court-
contracted mediators in family, dependency and small claims courts.   

4. To maintain statistics necessary to ensure operational accountability.

5. To assist prospective mediators in achieving certification by offering 
mentoring opportunities to observe and co-mediate cases under the 
supervision of Florida  Supreme Court-certified mediators.

2008 Objectives & Achievements
Objective Achievement 

(Continued on next page)

Staff will prepare 1750 orders for family 
cases.

Family Mediation

Staff prepared 2155 orders.
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2008 Objectives & Achievements
Objective Achievement 

(Continued on next page)

Staff prepared 1,045 final dispositions and packets 
for the judges and clerk.

Staff prepared 983 final dispositions other than 
full/partial settlements.

The parties paid 93% of the fees in Pasco County 
and 95 % of the fees in Pinellas.

Staff verified eligibility for 100% of court provided 
cases. 

Staff referred 53 cases for non-payment of fees to 
judges.

In Pinellas County, staff processed 448 cases that 
were automatically referred. (Family sections 
in Clearwater were included in the automatic 
referral in 2008. Prior to March 2008, auto referral 
applied to family sections in St. Petersburg.

For cases that result in full or partial 
settlment, staff will prepare 825 Final 
Disposition packets for judges and 825 
Final Disposition packets for the clerk. 
Final Disposition packets for judges 
include a cover letter to the judge, final 
disposition, checklist, order approving 
mediation settlement, and the settlement 
agreement. Packets for the clerk include 
the final disposition and a copy of the 
agreement.

Staff will prepare 550 final dispositions 
other than full or partial settlement.

 Both parties will pay mediation fees in 90% 
of court-provided cases.

Staff will verify eligibility for 100% of court-
provided mediations. 

Staff will refer 100% of the cases to the 
judges for non-payment if a party did 
not pay within 10 days following the 
mediation.

In Pinellas County (only), staff will process 
200 cases that are automatically referred 
pursuant to Administrative Order No. PI-
CIR-2006-062 and PA/PI-CIR 2008-034.
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2008 Objectives & Achievements

Objective Achievement 

For automatically referred family cases (Pinellas 
County only) that result in full or partial settlement, 
staff will prepare 100 Final Disposition packets, 
which includes cover letter to judge, results report, 
checklist, order approving mediation agreement, 
and the settlement agreement.

 For automatically referred family cases (Pinellas 
County only), staff will prepare 80 final dispositions 
other than full or partial settlements that are 
forwarded to the clerk, parties and judges.  

 At least 50 % of the family cases will utilize court-
provided services.

Staff prepared 171 final disposition 
packets.

Staff prepared 158 final disposition 
packets that were other than full or 
partial settlements.

  57% in Pasco County                                
43 % in Pinellas

(Continued on next page)

Dependency Mediation

Staff will prepare/send notices and mediation 
packets to all parties in 125 cases for dependency 
mediation. The packets include confidentiality 
agreement, stipulation, results reports and 
mediator invoice. 

Staff will prepare 70 Final Disposition packets to all 
parties in each dependency mediation case, and 
packets will  include the agreement and results 
report.

Staff will prepare 45 final dispositions other than full 
or partial settlements.

Staff prepared and mailed notices to all 
parties in 259 dependency cases.

Staff prepared 143 final dispositions to all 
parties in each dependency mediation 
case.

Staff prepared 130 final dispositions.
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2008 Objectives & Achievements

Objective Achievement 

Staff will prepare 75 orders for county cases. 

Staff will prepare 35 Final Dispositions for county 
cases.

Parties in 3,200 cases will receive mediation services 
at no cost in the pe-trial phase of Small Claims Court.

Staff will provide procedural information, invoices, and 
program instructions for court-contracted mediators 
in family dependency and county mediation. 

Staff prepared 96 orders.

Staff prepared 75 final dispositions for 
county civil cases.

Parties in 4,155 cases received 
mediation at no cost at Small Claims 
pre-trials.

Staff provided 128 contract mediators 
with above information.

County Civil Mediation

Provide the Office of the State Courts Administrator 
(OSCA) with the Uniform Data Report each month.

Provide data for the Dispute Resolution Center’s 
annual  compendium  report.  Data will be provided 
upon request.

Assist 30 prospective mediators in achieving 
certification by offering mentoring opportunities to 
observe and co-mediate cases under the supervision 
of Florida Supreme Court certified mediators.

The Uniform Data Report was provided 
electronically each month to OSCA.

Data was provided to the Dispute 
Resolution Center as requested.

Staff provided opportunities for 86 
trainees to observe mediations for 
the purpose of fulfilling the State of 
Florida’s mentorship requirements or a 
professor’s requirement.

Mediation Reporting and Mentoring

Return to 2008 Peformance Report index            Return to Sixth Judicial Circuit home page

http://www.jud6.org
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Court
Technology

Office

Mission: To provide continuous, reliable and uninterrupted electronic 
information to Judges, Staff, Court-related/supported programs and maintain network 
connectivity with other agencies; video and audio systems planning and implementation 
to increase judicial efficiency, security and cost savings to taxpayers; development and 
maintenance of current and future court-used technology systems; system security; data 
maintenance/secure storage and reporting capability; courtroom technology coordination; 
and highly responsive confidential technology user support to meet the unique needs of the 
Court. 

T he Court Technology Office (CTO) is responsible for the planning, implementation, support and 
training for all court technology.  The office evaluates new technology for purchase, trains staff, 
develops custom applications, repairs, installs and relocates equipment as needed.  This includes 
support for computers, communication, applications, video and audio, Internet and Intranet.  This 

office also acts as the liaison to the Information Technology departments in both Pasco and Pinellas counties, the 
Florida Supreme Court Information Systems Center and the Florida Courts Technology Commission.

The CTO supports a wide area network connecting the seven court locations in Pasco and Pinellas counties.  
The network provides electronic mail, file-sharing, Internet access, mainframe access, printer and resource 
sharing to more than 500 personal computers in courtrooms and offices.  The network also connects to the 
Florida Courts Network for data and video access.

The Sixth Circuit has developed a technology standard for 
all new or renovated courtrooms. Almost all of the circuit’s 
courtrooms have data, voice and video connections at the judge’s 
bench, attorney tables, clerk’s desk, podium and witness area.  In 
addition, courtrooms either have presentation equipment built in, 
or mobile presentation units are available.  All courtrooms have 
Internet access for the Judge to do legal research.

Video Operations staff provides circuit-wide design, 
engineering, maintenance and support for advanced electronic 
systems, including audio, video, control and communication.  
The circuit utilizes Telepresence video communication 
technology in all the circuit’s locations on a daily basis.  These 
video communication systems use multiple transport protocols 

State Salary and Benefits ....................$ 109,562
Pinellas County Salary and Benefits....$ 729,490
Pinellas County Expense .....................$ 342,448
Pinellas County Capital........................$ 302,319
Pasco County Salary and Benefits ......$ 164,341
Pasco County Expenditures ................$ 197,200
Pasco County Capital ..........................$   34,568

  Total ..................................... $1,879,928

Pinellas and Pasco County expenditures are 
offset by revenue collections for technology.

Service Costs (fiscal ‘08)
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Goals: 1.Research, plan, design, install and 
maintain audio, video, computer, and data management 
systems, including audio and video communications 
systems, evidence presentation equipment, court recording 
systems and computers, servers and network.

2. Support, troubleshoot and service all video and audio 
systems, computer systems, and network communications, 
to include providing upgrades, new applications and 
hardware as needed.

3. Provide broad-based technology expertise to the Court 
in multiple areas including, but not limited to, broadcast 
engineering, use of computerized graphics, mainframe 
case management systems, office support software, 
electronic research, fax machines and copiers, photo 
equipment, statistical reporting, web design, computer 
network design, emergency management and security, 
technology product updates, databases, scanning 
hardware, and document management software.

4. Provide highly responsive confidential support to the 
Court and court-adjunct staff in a manner that provides 
scheduling flexibility, maximum functionality, and service 
orientation, based on the way court operates.

5. Provide training to judges, court staff, bailiffs and others in 
the use of standard and specialty computer applications, 
scanning software, presentation equipment, video 
teleconference equipment, and courtroom control systems.

6. Participate in committees with various agencies at local, 
state and national levels to share technology updates.

7. Provide court expertise on workflow and data issues 
to Pasco and Pinellas county Information Technology 
departments on applications they support for the Court.

8. Evaluate departmental data collection procedures and 
recommend, develop, install and maintain needed 
applications for assisting in the collection of performance 
data.

9. Provide statistical reports for the Court.

to conduct-point-to-point and multi-point 
conferencing connections for events such as first 
appearance advisories, remote witness testimony, 
child testimony, domestic violence injunctions, 
meetings and training seminars.  

At the 23 Courtrooms in the Pinellas County 
Criminal Justice Center, an in-house cable TV 
system is used in conjunction with conferencing 
technology to provide videoconference capability 
from any courtroom to any video conferencing-
equipped site in the world.  Additional worldwide 
conferencing is also available to all of the 
Circuit’s locations.  Local videoconferences 
conducted over the circuit’s computer network, 
or to the states computer network, incur no cost 
to the court’s.  

Additionally, the State Courts Network is 
connected to Florida’s 20 circuits and the State 
Supreme Court, providing free communication 
among the circuits.  These systems have proved 
extremely valuable for conducting meetings, 
training seminars, and testimony at great costs 
saving in both time and travel.  Worldwide 
videoconferencing using high-speed ISDN 
digital telephone lines can be done to any facility 
adhering to H.320 conferencing standards.  
Although the initiating side incurs a per-minute 
cost, similar to long distance telephone charges, 
and set-up fees, the cost savings in travel is 
considerable.  The circuit has employed theses 
systems for witness testimony as far away as 
Australia, and Afghanistan.  Currently the circuit 
has 43 conference systems distributed among the 
court’s facilities. These conference systems are 
configured as base systems or multi-room rack 
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mount systems.   The rack mount systems currently provide video conference capability to 42 of the circuit’s 57 
courtrooms, and to six locations within the three detention facilities.  

Along with the video system, the circuit utilizes advanced courtroom technologies based on a standard design. 
Approximately 88% of the circuit’s courtrooms have been equipped with these enhancements, which include: 
evidence presenters, VCR and DVD players, flat screen plasma displays, projectors, audio/video routers, 
teleconferencing equipment and computers. Theses courtrooms are also equipped with advanced digital audio 
servers to control and supply audio signals to the Digital Court Reporting systems, video conferencing systems 
and sound reinforcement systems.   These scalable audio servers allow remote control and troubleshooting; are 
highly flexible and are mission critical to daily operations.  

2008 Objectives & Achievements
Objective Achievement 

(Continued on next page)

Continue to improve disaster 
preparedness and recovery 
plans.

Submit annual reports.

Complete upgrades at 
courthouses as needed.

Maintained an emergency pool of computers by utilizing 
equipment taken off line.

Completed annual court reporting profile and court technology 
operational plan.

Completed Technology Operational Plan due each Oct. 1.

West Pasco Government Center: Upgraded Uninterruptible 
Power Supply (UPS) systems.

East Pasco Government Center: Upgraded one network server.
Pinellas Criminal Justice Center:
     Upgraded digital audio systems in all courtrooms.
     Upgraded equipment in Human Resource Conference room.
     Upgraded UPS systems, four network servers and 

exchange server.
Clearwater Courthouse: Upgraded UPS systems and two 

network servers.
St. Petersburg Courthouse: Upgraded UPS systems and two 

network servers.



Mission   Program Description         Fiscal Statistics
Goals    Objectives & Achievements

Annual Performance Report – 2008

Page 4

Court
Technology

Office

2008 Objectives & Achievements
Objective Achievement 

(Continued on next page)

Complete new 
equipment 
installations 
to to improve 
functionality at 
courthouses.

Maintain and update 
networks and end-
user equipment. 

Actively preserve 
network and end-
user data.

Equipment installations completed in the following courthouses:

Pinellas Criminal Justice Center: Video Bridge procurement and 
installation; Snapstream server, which monitors and captues local 
newscasts; UPS Load balancing.
Clearwater Courthouse: Expanded use of roaming profiles into hearing 

rooms.
St. Petersburg Judicial Building: Expanded use of roaming profiles 

into hearing rooms.
West Pasco Government Center: Master Clock installation; video feeds 

from all courtroom and hearing rooms to Digital Court Reporting (DCR).
East Pasco Government Center: Presentation and audio-visual control 

systems added to all courtrooms; video feeds from all courtroom and 
hearing rooms to DCR; remote interpreting systems installed.

Continued to research operating systems and applications for updates 
and upgrades and deployed them as applicable via the Systems 
Management Server (SMS). 

Researched various hardware and software to improve the effectiveness 
of technology to support the Circuit in accomplishing assigned tasks.

Maintained all servers to ensure continuing functionality

Continued to provide staff access to our local area network using Virtual 
Private Networks and access to e-mail, calendars, and contacts via 
Outlook Web Access (OWA).

Worked with Pinellas County’s Business Technology Services (BTS) on 
the acquisition of and installation of wireless access points for county 
and public users.

Effected daily back-up of servers and end-users’ data.
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2008 Objectives & Achievements
Objective Achievement 

(Continued on next page)

Continue the upgrade of end-user 
equipment.

Maintain accountability of 
hardware and software.

Maintain Internet and Intranet 
site by posting and updating 
information as requested.

 

Maintain network security.

Continue to assist Pinellas BTS 
with the direction and needs 
for the new Criminal Justice 
Information System (CJIS). 

Completed exchange of 100 end-users’ computers.
Replaced out-dated, non-functional peripherals as needed.

Worked with Fiscal Office in the completion 2008 State and 
County inventories.

Updated the Courts’ Internet and Intranet site as applicable 
in expedited means by using a webmaster group for quick 
response.

Kept a constant vigil and worked for Americans With 
Disabilities Act (ADA) comliance and accessibility.

Worked with various departments to design or re-design 
forms relative to their specific departments’ needs.

Provided various forms, statistical information, court 
calendars, pro-se assistance, on-line records, and other 
pertinent information to all court users and the public as 
applicable via the Intranet or Internet.

Assigned and maintained secuirty for all court users. 
Continued to expand use of finger print recognition 

technology.
Continued participation in security panel meetings.
Monitored selected Courts Florida Department of Law 

Enforcement (FDLE) certifications to ensure access to 
secured state information is maintained as needed.

Attended subject matter meetings as needed and CJIS 
management team meetings.

Assisted with CJIS user policy board functions.
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2008 Objectives & Achievements
Objective Achievement 

(Continued on next page)

Completed more than 1100 video conferences.

Submitted 143 telephone work orders.

Utilize group notification by end-users to maximize 
response time to their needs.

Initial contact to end-user typically within minutes of 
the request.

Staff schedules provide coverage for all locations 
from 7 a.m. to 5:30 p.m.

Utilized remote access when practical to resolve the 
issue and have minimal impact on court operations.

Provided one-on-one end-user orientation on courts 
applications and systems.

As needed, end-users were provided one-on-one 
training on applications, video and AV equipment. 

Provided courtroom technology training to court 
users one on one and in groups.

Trained end-users on video conferencing and 
presentation systems.

Worked with court departments in the design and 
development of various applications to assist them 
in the completion of their tasks.

Provide direct support for video 
conferences.

Provide communications support to 
Court end users.

Respond to end-user service needs in a 
highly expedient and efficient manner.

Tailor and conduct training programs 
for individual users and department 
needs.
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2008 Objectives & Achievements

Objective Achievement 

(Continued on next page)

Staff participated in the following committees/meetings 
as members and /or participants:

Circuit

Pasco County: CJIS technology meetings with Pasco 
Clerk; CJIS User Policy Board.

Pinellas County: Pinellas Technology Steering 
Cooperative; Security Panel; CJIS User Policy Board; 
CJIS Management Team; CJIS Subject Matter Expert 
Workgroup.

State

The Florida Supreme Court: Florida Court Technology 
Commission; Trial Courts Technology Committee; 
Electronic Filing Committee; Electronic Filing 
Committee Site Visit Workgroup; Electronic Record 
Workgroup; Courts Technology Officer meetings; FDLE.

 National

National Association of Court Managers; FACT:  Forum 
for the advancement of court technology; Court 
Technology Officer’s Consortium.

Worked throughout the year with Court end-users of 
mainframe and Alternative Dispute Resolution (ADR)
database to articulate their needs.

Met with Pinellas BTS on ADR database and mainframe 
issues for various programming changes and issues 
when requested by Court end-users.

Actively participate in committees 
with agencies to develop 
technology standards.

Provide subject matter experts on 
applications and systems used by 
the Courts end-users.
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2008 Objectives & Achievements

Objective Achievement 

Databases were developed and maintained as needed.

Forms were designed and modified as needed for Court 
end-users and departments.

As requested various reports are obtained from Pinellas 
BTS and Pasco Information Technology Department.

As directed special reports were generated as directed 
for the Judges, Courts Administrator, and other 
officers of the courts.

Develop customized programs for 
departments for use in capturing 
essential department data by 
designing Access Databases, Excel 
Spreadsheets and other forms.

Acquire information from County 
agencies on essential data as related 
to the courts. 

Provide essential statistical 
information on a regular basis to 
Judges and Senior Courts Staff.

Return to 2008 Peformance Report index

Return to Sixth Judicial Circuit home page
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