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Message from the Chief Judge

Chief Judge David A. Demers

What kind of justice should the courts deliver? Should it be traditional justice or therapeutic justice? Should the

court simply dispose of cases, or should it work at solving problems? While discussion of these issues continues, it is

clear that the judges, judicial assistants, and staff of the Sixth Circuit have answered the questions. As this annual

report shows, they are committed to effectively delivering both kinds of justice.

We carry out these important tasks with a special awareness of two things. The first

is the importance of performance and accountability. The second is the change that is

just around the bend with the impending switch to state funding of the court system.

Consider the impact of each.

Those who work in the courts of the Sixth Circuit accept the importance of

accountability. As with any organization, at the end of the day, we must be

accountable for accomplishing the mission of that organization. The mission

statement of the Sixth Judicial Circuit is to: (1) protect and declare the rights and

responsibilities of the people; (2) uphold and interpret the law; and (3) provide a

forum for the just and peaceful resolution of legal and factual disputes. That is the

mission of any system that provides traditional justice. Indeed, those three elements

are the essence of an effective judicial system. This annual report makes it clear that

we accept accountability for accomplishing this mission and are constantly

improving our methods.

However, those who work in the courts of the Sixth Circuit have accepted accountability that goes beyond meeting

this traditional mission. This additional responsibility is to solve problems in a way that is consistent with the

traditional mission described above. The idea is to effectively use public resources to best serve the public. Unified

Family Court and Adult Drug Court meet that goal. Both are explained in this report.

Those who are part of the courts of the Sixth Judicial Circuit play a significant role in accomplishing these missions.

They are all committed to performing these tasks well and accept accountability for their part of the larger program.

However, the process of making things better is a continuing one. Accordingly, the Sixth Circuit has undertaken a

performance and accountability initiative. We are developing and applying performance plans for all court programs

and administrative functions. This initiative will identify strengths and weaknesses, so that appropriate adjustments

can be made. Many results of this initiative are already contained in this report.

The special awareness of the importance of performing our mission in this circuit and being accountable for that

performance is matched by awareness that critical change in funding is just around the corner. We are moving rapidly

toward state funding of the judicial system as mandated by amendment to Article V of the Florida Constitution. As

my predecessor and current chair of the Trial Court Budget Commission, Judge Susan Schaeffer, recognized in last

year’s annual report: “There is no court program in existence in the Sixth Circuit which could readily be cut that

wouldn’t interfere with the quality, accessibility, and efficiency the citizens of the Sixth Circuit have come to expect

from their trial courts.” This year’s report leaves no doubt as to the continuing accuracy of Judge Schaeffer’s

observations.

The judges, judicial assistants, and staff of the Sixth Circuit provide a critical service. We deal with people’s most

important problems. The quality of that service has been our primary concern. It will continue to be our primary

concern.  This report clearly demonstrates that we have the structure and the commitment to continue to provide that

service and to make it even better.

David A. Demers

Chief Judge, Sixth Judicial Circuit
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The mission of the Courts of the Sixth
Judicial Circuit is to:
• Protect and declare the rights and

responsibilities of the people;

• Uphold and interpret the law;

• Provide a forum for the just and peaceful
resolution of legal and factual disputes.

• Provide meaningful proactive solutions to
chronic social, human and legal problems
of those who come before the court in cases
and disputes that lend themselves to such
approaches.
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T he Sixth Judicial Circuit is Florida’s fourth largest trial court. Fifty-eight judges – 40 circuit
judges and 18 county judges – hear cases in the Sixth Judicial Circuit, comprised of Pasco
and Pinellas counties on the Central West Coast of Florida.  Major court facilities are located
in Dade City and New Port Richey in Pasco County, and Clearwater and St Petersburg in

Pinellas County.
Of the two counties, Pasco County is geographically larger but smaller in population.  Nine circuit

court judges, four county court judges and two judicial facilities are situated in Pasco County.  In 2001
Pasco County had a resident population of 344,765.

Pinellas County, though geographically smaller, far exceeds the resident population of Pasco County
with 921,482 residents in 2001. The county measures 280 square miles and is bordered by Tampa Bay on
the east and the Gulf of Mexico on the west.  Thirty-one circuit judges and 14 county court judges are
situated in Pinellas, which has a total of seven courthouses in five locations.

Circuit Court

T he circuit court is Florida’s trial court of general jurisdiction.  Each of the state’s 20 judicial
 circuits incorporates one or more counties.  Circuit courts have exclusive original
jurisdiction in all of the following: actions in which the matter in controversy exceeds
$15,000, exclusive of interest and costs; proceedings relating to the settlement of estates;

guardianship; involuntary hospitalization; determination of incapacity; and other matters concerning
court of probate; in all cases in equity (when the resolution is just, fair and right in consideration of the
facts and individual circum-stance), including all cases relating to juveniles except traffic offenses. In
criminal matters, the circuit courts have original jurisdiction in all felonies and in all misdemeanors
arising out of the same circumstances as a felony that is concurrently charged.  Also, circuit courts
preside over all cases involving the legality of tax assessment, in the actions of ejectment (disputed
possession of land), in all actions involving the titles or boundaries or rights of possession of real
property, and in other actions not heard by county court. Family cases such as dissolution of marriage,
child custody, visitation, domestic violence, juvenile delinquency and juvenile dependency cases are all
heard in the Circuit Court.

The circuit court handles appeals from the county court except those appeals that may be taken to the
district court of appeal.

 Total circuit court case filings in Pasco and Pinellas counties have grown from 42,107 in 1980 to
64,070 in 2001.

County Court

T he county courts are Florida’s trial court of limited jurisdiction. A county court exists in each
of the 67 counties with the county boundaries serving as the territorial jurisdiction.
County courts have original jurisdiction in all criminal misdemeanor cases where there is

not a concurrent felony, and in all violations of municipal and county ordinances.  In civil
matters, county courts have original jurisdiction in all actions of law in which the matter in controversy
does not exceed the sum of $15,0000, exclusive of interest and costs, and which is not within the
exclusive jurisdiction of the circuit courts. County court judges also hear some equity matters, simplified
marriage dissolutions, and uncontested marriage dissolutions. County court judges also serve as
committing magistrates.

Case filings in the county courts increased in Pinellas County from 154,691 in 1980 to 229,214 in
2001.  Pasco County ‘s filings rose from 19,805 in 1980 to 70,736 in 2001.

The Sixth Judicial CircuitThe Sixth Judicial CircuitThe Sixth Judicial CircuitThe Sixth Judicial CircuitThe Sixth Judicial Circuit
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Divisions Under the Circuit Court:

T he Circuit Civil Division is a court of general jurisdiction for all civil matters that arise out
of an issue amounting to $15,000 or more.  In calendar year 2001 a total of 12,223 cases
were filed in the Sixth Circuit.
The Circuit Criminal Division is a court with jurisdiction over all actions, cases and

proceedings involving the administration of criminal justice, including all felony cases and misdemeanors
arising out of a felony crime. A felony is a crime punishable by more than a year. This division also hears
jury trials in criminal traffic cases. In calendar year 2001 a total of 14,398 cases were filed in this circuit.

The Family Division oversees all suits, causes, proceedings or actions related to dissolution of marriage,
child custody, child visitation, grandparent proceedings, annulment, Uniform Reciprocal Enforcement of
Support Act (URESA) or Uniform Interstate Family Support Act (UFISA), child support, alimony, domestic
or foreign order judgment, name change, paternity, adoption, domestic and repeat violence injunctions,
separate maintenance, and Florida Statutes Chapters 39 (dependency) and 985 (delinquency). In calendar
year 2001, 824 new petitions were filed with additional 2,077 cases reopened.  Also heard during this year
were 3,611 Foster Care Review Hearings, 1,114 Shelter Hearings, 197 Termination of Parental Rights and
165 Adoption Petitions Pursuant to the Termination of Parental Rights.  The Juvenile Delinquency section
handles all criminal matters committed by juveniles, persons under the age of 18, unless the child is certified
to adult court.  In calendar year 2001, 12,499 complaints were filed.  Additionally there were 2,308 reopened
cases and 5,046 Detention Hearings.

The Unified Family Court (UFC) is a special section of the Family Law Division currently operating in
Pinellas and Pasco counties. UFC judges hear, in general, all delinquency and dependency cases and
identified related cases involving domestic violence or other domestic relations. The section is designed to
have all maters involving one family heard by one judge.

The Probate and Guardianship Division handles all cases related to estates, trusts, guardianships, and
mental health.  These include cases in the mental health area such as Involuntary Commitment, Development
Disabilities, Drug or Alcohol Abuse and Elder Abuse, Neglect or Exploitation. In calendar year 2001, 9,981
cases were filed in the circuit. The Division also hears matters involving health care advance directives (i.e.
health care surrogates, life-prolonging procedures, etc.), and issues of quarantine because of tuberculosis.

Sections Under the County Court:

T    he Civil Section of the County Court is a trial court of limited jurisdiction of civil matters
not exceeding $15,000, as well as matters of landlord and tenant, small claims, and
simplified dissolution of marriages.  In calendar year 2001, 18,553 cases were filed in
Pinellas and 5,157 in Pasco.

The Criminal Section of the County Court handles all misdemeanor cases where there is not a
concurrent felony, and all violations of municipal and county ordinances.  A misdemeanor is a criminal
action that can be punishable by up to one year in jail. In calendar year 2001, 30,171 cases were filed in
Pinellas and 5,762 in Pasco County.

The Traffic Section of the County Court is comprised of two types of offenses, Civil and
Criminal.  The difference is civil traffic offenses may be punishable with a fine, while criminal traffic
offenses are punishable with possible jail time. Criminal traffic matters inolving jury trials are referred
to the Circuit Criminal Division. In calendar year 2001, there were 157,445 civil offenses and 23,045
criminal offenses filed in Pinellas with 53,518 civil offenses and 6,299 criminal offenses filed in Pasco.

Contract civil traffic infraction hearing officers hear non-criminal traffic violations that are not
punishable by incarceration and which there is no right to a trial by jury or a right to court-appointed
counsel.
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Alternative Dispute Resolution
Mission:  To provide the court with an alternative mechanism for the
resolution of legal disputes leading to early disposition of cases, resulting in
savings in time and costs to the litigants and to the court.

The Circuit’s Alternative Dispute Resolution
(ADR) programs offer mediation and arbitration
solutions for Circuit Civil cases, and mediation is
also available for cases in the areas of County
Civil and Small Claims, Family Law, and
Juvenile Dependency.  Another program in
Pinellas also aims to divert civil disagreements
from ever being filed by offering a pre-filing
Citizen’s Dispute Settlement option.

C ircuit Civil Mediation involves civil cases
  where the amount in dispute is more than
  $15,000 for such matters as auto negligence,
 contract disputes, damages and product

liability.  The parties to circuit mediation – although
represented by counsel – play a major role in the
mediation process.  Most select their own mediator from
a listing provided by the Court.  Mediators, members of
the Florida Bar who have at least five years of
experience, must meet Supreme Court certification
requirements.  The parties pay mediators.  The
mediation sessions run from a couple of hours to several
days.

County civil cases, where the amount in dispute is
$5,000 to $15,000, and small claims cases involving
lesser amounts are also referred for mediation.  These
cases may involve equity claims and issues such as
negligence, money due, real estate, breach of contract,
landlord-tenant disputes, etc. Small claims mediation is
used mostly in the pre-trial phase of the case and is
provided at no cost to the participants.

Arbitration is also used in civil cases, although less
extensively.  In arbitration, a neutral third party or panel
listens to the facts and arguments presented by the
parties and renders a decision that may be binding
(binding is a voluntary option only) or non-binding.  All
Circuit arbitration programs require the parties to pay
the arbitrators’ fees.  Arbitration is used less frequently
than mediation because of the tremendous success of

court-ordered mediation, as well as the popularity of
binding arbitration outside the courts.

Family Mediation involves many marriage
dissolution issues, such as property division, shared or
sole parental responsibility, child support, custody, and
visitation issues.  Mediation is also provided for
temporary relief matters, when emergency hearings
would otherwise be necessary to deal with immediate
home occupancy or child custody matters in pending or
post-dissolution cases.

Dependency Mediation involves cases with an
allegation of abuse, abandonment and/or neglect of a
child by one or both parents.  The goal of the mediator
is to work out case plans that would help reunite
families sooner.

Pinellas citizens involved in a disagreement where no
case has yet been filed may seek free mediation services
through Citizen Dispute Settlement (CDS).  Once initial
contact is made with this program, notices are sent to
both parties setting a mediation hearing date.

The CDS
mediations are
voluntary, as
they are not
court-ordered
proceedings,
conducted by
Florida
Supreme Court-
certified county
mediators. CDS
objectives were
not set for
2001, however,
they are being
added for the
2002 reporting
period.

The costs to the Circuit to provide
mediation services includes staff
costs, certain contracted mediator
services, and operating expenses.
Family mediation is covered by
post-judgment fees when parties
are indigent, as provided by
Florida Statute, Chapter 44.
However, as these revenue offsets
are returned to the General Fund
of the counties, these costs are still
reflected in the annual program
budgets.

Fulltime Employees ............................. 5.5
Assigned Salaries & Benefits .... $241,106
Other Contracted Services ........ $  97,177
Operating Expenses .................. $  17,799

Total ...................................... $356,082

SerSerSerSerService Costsvice Costsvice Costsvice Costsvice Costs
(based on fiscal year 2001)
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Alternative Dispute Resolution

      Goals & Results
To effectively process all cases
referred to the mediation program
by judges in a timely manner.

Objectives
 To ensure that orders are
entered within 72 hours of
referral for 80% of  Pinellas
cases.
 To ensure that 80% of  all Pasco
cases are mediated prior to
scheduled pretrial date.
 To ensure that 80% of  all
mediations have a hearing date
set within 30 days of  referral.
 To perform status checks on all
pending cases every 30 days.

To ensure compliance with all
Florida Statutes and Rules, local
rules and administrative orders
pertaining to mediation.

To achieve a 55% to 75%
settlement rate on all cases
mediated through ADR Programs.

Objectives:
 To produce a monthly report for

judges and administrative man-
agers that monitors settlement
rate, to include details of  settle-
ment before or after mediation,
partial settlements and no
settlements.

Staff reported that 100% of all orders were entered within 72 hours
of referral for Pinellas cases.  In Pasco, all files referred to mediation
were also all opened and processed within 72 hours.  Despite
circumstances outside of the program’s control, Pinellas also
reported about 70% of all mediations had a hearing date set within
30 days of referral.  This rate started low in the first quarter at 44%,
but by the fourth quarter, the program had reached 82%.  Status
checks were preformed on all pending cases in both counties every
30 days.

Achieved.

Pinellas:
Referred Mediated Settled Settlement Rate

Circuit Civil .... 1848 ............. 1450 .......... 732 ....................... 50%
Family ...... 966 .............   760 .......... 517 ....................... 68%
County Civil ...... 155 .............   100 ..........   63 ....................... 63%
Small Claims ........ 17 .............     13 ..........     8 ....................... 62%
Dependency ...... 100 .............     77 ..........   47 ....................... 61%
Arbitration ........ 15 .............       8 ..........     6 ....................... 75%

Pasco:
Circuit Civil ...... 168 ............... 120 ..........   52 ....................... 43%
Family ...... 245 ............... 190 .......... 106 ....................... 56%
County Civil ........ 22 ...............   18 ..........     9 ....................... 50%
Small Claims ...... 601 ............... 599 .......... 382 ....................... 64%
Dependency ........ 50 ...............   49 ..........   35 ....................... 71%
Child Support .....   48 ...............   41 ..........   27 ....................... 66%
Temp Relief .......  42 ...............   23 ..........   16 ....................... 70%

More Goals & Results on next page
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(Continued from previous page)

Alternative Dispute Resolution

Goals & Results
To maintain statistics necessary
to ensure operational
accountability.

Objective:
     To continue working with

Pinellas County in the
development and implementation
of  ORACLE databases software
for the tracking of  Pinellas
statistics.

To assist prospective mediators
in achieving certification by
offering mentoring opportunities
and to provide continuing
education for small claims
mediators.

To promote public relations
activities to inform the public
concerning mediation programs
available through the courts.

Objectives:
     To update and improve

mediation information coverage
on the Circuit’s web page.
     To contribute a mediation

theme and material for the
development of  a Court Kids’
Web Page.
     To promote mediation during

Mediation Week by offering guest
speakers at schools and by
providing opportunities for peer
mediators to observe mediation.
     To provide video information

to the Pinellas Office of  Public
Affairs for television airing.

The ADR Oracle database remains on hold because of Information
Technology staff’s involvement in the development of the Unified
Family Court database.  This project should resume in 2002.

Mentoring opportunities helped 59 prospective mediators in Pinellas
County achieve their state certification by offering.

Also, weekly observation opportunities were available for prospective
mediators in Pasco County.

     A Court Kids’ web page was developed and implemented.
      Two groups of 20 students from Riviera Middle School observed

small claims mediations.
     The Mediation Programs developed new brochures regarding

family mediation and other types of mediation.
     At a Pasco Peers Summit, the Pasco Mediation Program staff

offered presentations to students about building skills in conflict
resolution, mediation as used by the courts, and mediation as a
career. More than 300 students attended the Summit, hosted in
March by the Pasco County School Board.
     The Pasco Mediation Program began filming a mediation training

video, to be completed in 2002.
     During Florida Mediation Week in November, Pinellas staff

conducted a swearing in ceremony for 25 elementary students after
their completion of peer mediation training.  These students
performed a mock mediation before parents and other relatives and
received a certificate of completion. Also as part of Mediation Week,
staff conducted a “Let’s Peace It Together Quilt” mediation activity at
two elementary schools.  The project was designed to help the
children identify causes of conflict and learn skills to resolve conflicts
peacefully.
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Case Management
Mission:  Case Managers in the Sixth Judicial Circuit will screen and manage
cases to promote timely disposition and maximize the efficient use of court
resources to help deliver a high quality litigation process.  Case Managers will
ensure equal access to the courts by providing procedural and other information to
the litigants and the public.

The Supreme Court Committee on Trial Court
Performance and Accountability Case defined
case management as “the systematic
administration and allocation of resources,
including judicial attention and leadership, time,
court staff, court technology, and the resources of
parties and communities, directed to
enhancement of the quality, timeliness, and
efficiency of the judicial system.  Case
Management develops and maintains reasonable
and achievable policies and practices, identifies,
collects and organizes critical case information,
responds appropriately to characteristics of cases
and parties, organizes movement of cases,
ensures that necessary activities and events
occur, marshals and prioritizes court and
community resources, promotes reasonable and
consistent expectations, provides critical
information to judicial leaders and court
managers, and promotes accountability and
ongoing improvement.” 1

I n the Sixth Judicial Circuit we have eight regu-
larly established state positions, 9.75 county
positions and two state-funded service positions
committed directly to case management in the

areas of domestic violence, pro se self-help, domestic
relations, juvenile dependency, juvenile delinquency,
unified family court, parent facilitation, and criminal
calendaring.

Domestic Violence and Domestic Relations – Case
managers assist judges by facilitating the flow of cases

1 Definition from Performance and Accountability Case Management Workshop, Trial Court Administrators
Update, Performance and Accountability and Revision 7 Funding Methodology, December 2, 2001.

through the Family Law system, particularly dissolution
of marriage cases, family law cases involving pro se
litigants, and domestic violence cases.  Work involves
reviewing and monitoring cases, notifying parties of
missing items prior to hearings, checking service (of
summons and other notices), setting case management
conferences and other hearings, attending hearings as

required, and
preparing draft
orders.

Pro Se Self-
Help – Case
managers staff
two Courts
Information and
Resource
Centers in
Pinellas and
provide
procedural and
informational
assistance to
litigants who do
not have the
assistance of
counsel.  Staff
members help
answer
telephones for
the Family Law
Division and
assist persons
coming to the
Court in getting
forms,
brochures, or

Fulltime Employees ......................... 19.75
(1 Pasco, 8.75 Pinellas, 8 State, 2 State OPS)

Salaries & Benefits .................... $790,298
(as of Sept. 30, 2001)

Operating Expenses * ............... $134,281

Total ...................................... $924,489

SerSerSerSerService Costsvice Costsvice Costsvice Costsvice Costs
(based on fiscal year 2001)

*Operating expenses shown include
costs for 2001 Pinellas County
Information Technology Consulting on
the Unified Family Project.

The cost to the Circuit to provide
case management services in all
of the component areas includes
staff cost and operating expenses.
During calendar year 2001, the
Circuit received roughly $300,000
in grant-in-aid money for the
Unified Family Court.  $200,000
was granted for the first six months
of 2001, and an additional
$200,000 was granted for the state
fiscal year, beginning in July 2001
and ending in June of 2002.  The
Circuit also received $22,250 in
grant-in-aid for the Parent
Facilitator component, and five
positions are funded out of the
State’s Family Law Trust Fund,
which means that marriage license
fees are a revenue source.
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Goals

other general information, primarily regarding family
law issues.  Staff members are trained to give procedural
information, make referrals to legal assistance programs
for persons seeking legal advice, provide information
regarding community resources, and set hearings on
General Master calendars.

Family: Juvenile Dependency and Delinquency -
Staff members assist judges by facilitating the flow of
cases through the Juvenile system, particularly regarding
juvenile release requests, adoptions stemming from
termination of parental rights, and dependency actions.
Work involves reviewing and monitoring cases, noting
cases suitable for diversion programs, contacting parties
regarding missing items prior to hearings, checking
service, setting hearings,
preparing draft orders,
coordinating with other
agencies, and reviewing
pending case loads for
disposition problems.

Criminal Administration –
Staff assigned to the Criminal
Administration unit monitor
calendars for all divisions in
the circuit and county courts to
ensure maximum efficiency
and correctness.  The office
makes divisional
reassignments, schedules
hearings on mandates from the
Second District Court of
Appeal and maintains a balance
of capital case and other major
felony assignments among
divisions.  One staff person
also processes appointment and
reporting of doctors in cases
where the mental capacity of
the defendant is in question.

Unified Family Court – A
team of case managers assists
the Court to insure that a single
judge hears all family law
matters involving one family
and that related cases are heard
together where possible.
Related family matters include

child support, domestic relations, domestic violence,
delinquency and dependency.  Key elements of the Sixth
Circuit’s procedures include a new integrated
information system for providing necessary case tracking
and calendaring, the case management team serving as a
central intake unit, coordinated family mediation,
community social service and self-help referrals,
facilitated inter-agency communication to avoid
duplication of services, and swift identification and
handling of cases where persons may be at risk of family
violence.

Parent Facilitator Program – The Circuit contracts
with licensed mental health providers and masters-
degreed level professionals trained in family dynamics
and child development to serve as parent coordinators in

cases involving high conflict
custody and visitation disputes.
These coordinators are also
certified family or dependency
mediators or their status is
training completed and
certification eligible.  When
the Court orders family
litigants to the program, the
litigants, or their attorneys,
select a parent facilitator who
then assists the parents in
developing co-parenting and/or
visitation plans, developing
and improving communication
skills; mediating co-parenting
disputes; and educating parents
on child development and
inappropriate parenting
behaviors.  Staff is responsible
for performing all necessary
administrative support to this
program, including monitoring
budget adherence, maintaining
the list of professionals,
supplying all orders of referral,
preparing all interim and final
orders, and serving as a liaison
by phone, mail and interoffice
between the judges’ offices,
attorneys, coordinators, and
pro se litigants for the smooth
coordination of services.

Case Management

Case Management Goals:
1) Assist the Sixth Judicial Circuit to

make more effective and efficient use
of  judge and general master time.

2) Help ensure equitable treatment of
all litigants

3) Foster the timely disposition of
cases.

4) Provide procedural and other
information to litigants and the public.

5) Enable higher degrees of
predictability and certainty in
scheduling.

6) Make effective use of  limited
resources, minimizing costs to
litigants, the court and the public.

7) Direct litigants/parties to appropriate
court and community services and
monitor progress as appropriate.

8) Improve the delivery of  court and
court-related services through good
interagency communications.

Measurement toward achievement of
these objectives started Jan. 1, 2002.
Performance reports will begin in
2002.
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Objectives & Measurements

More Objectives & Measurements on next page

Case Management

Domestic Violence
1) Communicate with Clerk of  Court as needed

to ensure that sufficient calendar time is
dedicated to domestic violence return
hearings to ensure time standards are met.

2) Screen all referred cases set for return
hearings at least one day in advance and notify
the judge at the time of  hearing of  cases
involving incarceration, improper service,
stipulations, or other reasons that could cause
possible continuance.

3) Screen all referred cases set for return
hearings at least one day in advance for
possibility of  incarceration and fax information
to Sheriff  if  party is currently jailed to ensure
proper transport, telephonic or
videoconference appearance.

4) Prepare all return hearing calendars and
track changes up to hearing times with 95% or
better accuracy.

5) In East Pasco, prepare factual summaries in
advance of  every hearing and during each
hearing prepare any necessary child support
worksheets

6) In Pinellas, prepare necessary orders and, as
appropriate, judgments for cost in court prior
to departure of  parties in attendance for each
Pinellas return or contempt hearing.

7) In Pinellas and East Pasco, screen cases for

non-compliance upon receipt of  service
provider affidavits and schedule contempt
hearings and arrange for service.

8) In East Pasco, prepare domestic violence
worksheets for judges’ use when post-
injunctive matters are filed with the Clerk’s
Office.

9) Effectively answer questions, provide
information and address case processing
problems for litigants, judges, treatment
providers, victims’ assistance programs and
members of  the general public.

10) Communicate as needed with domestic
violence counseling coordinators (affidavits,
changes to orders and dismissals), shelters
(scheduling), Sheriff’s Office (service), and
court domestic violence task forces
(procedural issues and victim interests).

Measurement:  Because many of these objectives
do not lend themselves to easy measurement,
performance reports should relate the following:  a
narrative critically assessing the quality and overall
success or failure in meeting the specific
objectives, summaries of reports and
communications received from related agencies,
the number of hearings set in each county, the
number of orders generated, the number of
contempt hearings scheduled, and the number of
motions processed by case managers for hearing
before a judge.

-(By type of cases)
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Objectives & Measurements

More Objectives & Measurements on next page

Case Management

(Continued from previous page)

Pro Se Self-Help/Domestic Relations

1) In Pinellas, screen a minimum of  24,000
phone calls to the Family Division and Division
Judges; provide information, respond to
procedural questions, and properly refer
callers.

2) Maintain and provide Supreme Court and local
court family law forms, legal assistance clinic
lists, fliers concerning available community
services and court informational brochures to
members of  the public seeking assistance
from the information centers.

3) Provide case assistance services to a
minimum of  1,550 persons visiting the staffed
information centers annually.  This service
minimum includes both new and repeat
contacts.

4) Maintain listings of  local legal service
providers, including those willing to provide
partial case service for limited fees, for
members of  the public requiring this
information.

5) Assist community law programs by providing
court information as needed.

6) Schedule and send notice of  final hearing
within four weeks of  request for marriage
dissolution cases that are ready to proceed.
Assure this time standard is met a minimum of
75% of  the time.

7) In Pinellas, prepare orders of  referral to
general master and any other required orders
for all marriage dissolution hearings set on
general masters’ calendars, as requested by
the general master’s office.

8) Review all cases for readiness to proceed and
prevent a minimum of  150 cases not yet ready
to proceed from being scheduled prematurely,
thus avoiding unnecessary continuances.

9) Send notice or call parties regarding case
status and deficiencies within three weeks
upon receipt of  requests for final hearing for
cases, other than marriage dissolution cases,
deemed not yet ready to proceed.  Assure this
time standard is met a minimum of  75% of  the
time.

10) Review all new family law cases to determine
when they become contested and within 90 to
120 days on appropriate cases, schedule an
initial case management conference before the
assigned judge.  Meet this standard at least
70% of  the time.

11) Set all case management conferences
requested by the judge or an attorney within
one week of  the request.

12) In Pinellas, attend case management
conferences with the assigned judge and
complete all referrals to the appropriate court
services within one week of  the conference.
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Objectives & Measurements

More Objectives & Measurements on next page

Case Management

(Continued from previous page)

Family/Delinquency (Pinellas only)
1) Review all juvenile commitment/probation/

post-commitment probation release requests
two to three weeks prior to hearing dates to
assess the appropriateness of  these requests.

2) If  requests are appropriate, prepare or review
orders granting release requests for judges’
consideration and distribute orders upon
judicial determination.

3) Within two weeks of  receipt, notify the State
Attorney’s Office of  all Department of  Juvenile
Justice requests to dismiss petitions because
of  completion of  judicial requirements.

4) Within two weeks of  receipt of  any objections
by the State Attorney’s Office to requests-to-
dismiss petitions, forward appropriate orders
to dismiss petitions to judges for signature or
notify Department of  Juvenile Justice (DJJ) of
all State Attorney objections or completion
problems.

5) Conduct pending case reviews for all cases
with no action within last year and set
hearings for judicial determination or
otherwise resolve, as appropriate.

6) Answer telephone calls regarding juvenile
and family proceedings and answer questions
and/or properly route callers

7) Perform administrative/legal research as
required by judges

8) Update and prepare form orders as needed.

Measurement: Performance reports should relate
the following:  the number of releases reviewed, the
number of DJJ requests-to-dismiss petitions, the
number of dismissals granted, the number of State
Attorney objections, the number of case reviews and
the number of telephone calls received.
Performance reports should also incorporate
narrative critically assessing the quality and overall
success or failure in meeting the specific objectives
and summaries of reports and communications
received from related agencies.

Family/Dependency (Pinellas only)
1) Review all pre-Petition to Terminate Parental

Rights Pending Adoption motions (Motions of
Intent to Place Unborn Child; Motions to Allow
Payment of  Additional Living Expenses;
Motions to Approve Fees) within two weeks of
receipt and prepare or review orders for
judges’ signature.

2) Set all hearings for Petitions to Terminate
Parental Rights Pending Adoption either when
Petition is filed or after judicial review of  file,
as appropriate.

3) Review all Petitions to Terminate Parental
Rights Pending Adoption at least two weeks
before hearing.

4) Review all Petitions for Adoption subsequent
to a Termination of  Parental Rights (TPR)
within two weeks of  receipt.

5) Calendar court-appointed attorneys for
weekday shelter hearings.

6) Update case management checklists as
needed.

Measurement: Performance reports should relate
the following:  the number of motions reviewed, the
number of TPR hearings set, and the number of
petitions reviewed.  Performance reports should also
incorporate narrative critically assessing the quality
and overall success or failure in meeting the specific
objectives and summaries of reports and
communications received from related agencies.
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Objectives & Measurements

More Objectives & Measurements on next page

Case Management

(Continued from previous page)

Criminal Administration (Pinellas only)
1) Print and distribute hard copy court calendars

for arraignment, pretrial, trial, motion,
evidentiary and sentencing dockets for nine
felony divisions, six misdemeanor divisions and
for local ordinance violations, for all applicable
time slots. Calendars are provided to bailiffs,
the State Attorney, the Public Defender, the
Clerk, Court Reporters, the Judge, media, law
enforcement, the County Attorney, the city
attorneys’ offices, probation and parole, victim
witness and jury management.

2) Print and distribute last minute calendar
additions.

3) Data entry of  scheduling for all failures to
appear and requests to reschedule for local
ordinance violations, as well as anything
missed by court clerks performing in-court
docketing in criminal divisions.

4) Data entry scheduling any reviews of
mandates as necessary.

5) Audit in-court docketing reports and clerk’s
minutes in order to ensure accurate court
calendars and required notices.

6) Immediately troubleshoot calendar problems
in felony and misdemeanor sections.

7) Perform division reassignments in order to

consolidate all cases for a defendant to one
division, keep co-defendants together, evenly
distribute first-degree murder cases, direct
drug court cases to the correct division, or
facilitate judge recusals.

8) Coordinate scheduling of  competency
evaluations of  defendants, setting up separate
judges’ files for status tracking, receiving
reports and invoices, maintaining a list of
court-approved doctors, requesting transport
orders for defendants ordered to treatment,
distributing copies of  reports to required
parties, and providing all relevant information
to the assigned judge on a timely basis.

9) Provide information to the public through
listings regarding location of  scheduled
hearings and depositions.

10) Manage mail slots for Judges assigned to the
Criminal Justice Center.

Measures:  Because many of these objectives do
not lend themselves to easy measurement,
performance reports should relate the following:  a
narrative critically assessing the quality and overall
success or failure in meeting the specific objectives,
the number of competency/sanity evaluations
monitored, the number of divisions for which
calendars are generated, the number of cases
reassigned by calendaring staff, and an estimated
number of calendaring errors corrected.

Unified Family Court
1) Shorten the amount of  time from filing to

disposition of  UFC cases through improved
case management and consideration of  all
related issues for one family by one judge.

2) In Pinellas, match social services to family
member needs as early as possible through
early screening and identification of  issues by
a Social and Community Services Coordinator.

3. Reduce number of  continuances of  court

hearings by early identification of  cases
involving the same family.

4) Eliminate or substantially reduce occurrence
of  multiple custody, visitation or support
orders entered for the same family.

5) Readily identify and protect persons at risk
of  family violence through careful intake
screening, risk assessment and appropriate
and immediate court action and referral to
community resources.
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Objectives & Measurements
Case Management

(Continued from previous page)

6) Make most effective use of  hearing time when
multiple case types are filed regarding the
same family through early identification of
cases and the use of  an integrated case
management and calendaring system.

7) Screen a minimum of  90% of  dependency
petitions, 50% of  family law petitions (including
domestic violence), and 10% of  delinquency
petitions to discover cases involving same
families.

8) Increase the availability of  information
regarding past judicial action related to
specific families to judges in new proceedings
involving those same families.

Measures 1: The number of days taken from filing to
disposition in all court cases related to the same
family (expressed individually by issue type with
notation of different case types handled
concurrently).  2: The amount of time taken from
initial court contact to referral to needed services.  3:
The number of continuances in court proceedings
assigned to the UFC.  4:  Number of custody,

visitation and support orders entered on average for
the same family. 5:  Number of cases placed on
“emergent issue” track, which is special case
processing for families requiring immediate
temporary resolution of crisis. 6:  The number of
instances in which multiple case types involving the
same family are heard during the same scheduled
proceeding.  7:  Percentage of new dependency
petitions, family law petitions (initial and
supplemental), and delinquency petitions filed that
are able to be screened with existing staffing
resources to identify related cases involving the
same family.  8: Number of cases identified as
related to other cases involving the same family and
assigned to the Unified Family Court Divisions. 9:
Number of informational referrals of families and/or
family members to needed support services.

Note:  The recently launched Unified Family Court
is still in its early stages of development.  A major
task for 2002 is to review the program objectives
and measures and develop a means to collect the
data required to provide meaningful appraisal of
the program’s performance.

Parent Facilitation
1) Maintain a list of  qualified parent coordinators

sufficient to meet the caseload referred.

2) Develop a survey or surveys to assess the
program’s impact from the perspectives of
litigants, parent coordinators, lawyers, and
judges.

3) Review policies, procedures and coordinator
listings when full or partial agreements are not
reached in better than 50 percent of  all cases
closed.

4) Contact both parties referred to the program
within five days of  receipt of  the Order of

Referral better than 95 percent of  the time.

5) Review court files for all cases involving
agreements closed in 2001 to determine
incidence of  court return to re-litigate the
same or similar issues.

6) Research necessity to cap the number of
case hours spent per referral fee by parenting
coordinators.

7) Automate case management tracking system
and program statistical collections.

8) Revise Order of  Referral to incorporate
necessary modifications for smooth
operations.
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Court Administration
Mission:  The purpose of Court Administration is to improve the effectiveness
and ensure the fairness of the judicial system by:

 Functioning collaboratively with judicial leaders in fashioning court policy and
specific action plans,
  Providing court users with alternative, non-adjudicatory options for the fair
and expeditious resolution of any case unlikely to proceed to trial,
  Minimizing direct and indirect costs to court users and to the taxpayer,
  Shortening time to disposition for litigants by assisting judges with effective
case-flow management,
  Preparing and adhering to budgets and personnel policies,
  Planning and fostering delivery of reliable information systems, and
  Fostering cooperation among the various components and participants of the
justice system.

The Florida Rules of Judicial Administration
provide for the appointment of a Circuit Court
Administrator.  In the Sixth Judicial Circuit the
Court Administrator serves as the chief
administrative officer of the Court.  The
Administrator is responsible for:
• Administrative supervision of all court staff.
• Preparation and execution of all budget and

fiscal matters.
• Court facility planning and day-to-day

operations.
• Court communication systems.
• Implementation of court technology and

information systems.
• Preparation and execution of grants.
• Case-flow management.
• Court statistics.
• Strategic planning and resource allocation

studies.
• Court program implementation and

supervision.
• Coordination and evaluation of court security.
• Personnel policies and rules.

• Liaison with the Bar, and with local and state
agencies.

• Media relations.
• Public information.
• Special projects as assigned by the Court.

T he Circuit Court Administrator reports to the
  Chief Judge and is responsible to the Court
  for the effective and efficient administration
  of all non-legal functions of the courts. This is

the agency’s chief administrative position, which entails
many detailed processes, varied responsibilities and
systemic, long-range planning.

Staff members of the Sixth Judicial Circuit, who are
assigned primarily to “Court Administration,” have
adopted the enclosed model to help describe those
things for which they are accountable.  Goals have also
been noted for each major category.  Finally, the senior
staff reported significant objectives for calendar year
2002 as a means of tracking performance.

Service Costs (Based on Fiscal Year 2001)
The cost to the Circuit to provide court administrative

services includes staff cost and operating expenses.
Technology staff and expenses are not included in this
categorization of service.  However, all expenses for
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printers, fax
machines, personal
copiers, and other
non-capital items used
by all program areas
are included in the
reported expenses for this category.  The Circuit’s
capital budget is not included in this report.

Court Administration
Fulltime Employees .............................. 23

(6 Pasco, 14.5 Pinellas, 2.5 State)
Salaries & Benefits ................. $1,272,155

(as of Sept. 30, 2001)
Operating Expenses .................. $696,009

Total ................................... $1,927,117

 Assist in the launching of a circuit strategic planning
initiative; secure funding, coordinate process, and
institutionalize results.

 Seek continuation funding and resources for the
Unified Family Court; move into Phase Two of the
Pinellas relational database development and
continue to refine existing procedures; implement
“on-site” UFC mediation; create a Unified Family
Court internet presence; expand the Unified Family
Court concept into West Pasco.

 Expand the Family Law Division Web page.

 Represent Court’s interests in Pinellas Safe Start
Initiative, which will deal with issues relating to
young children exposed to violence

 Expand Pinellas County Teen Court; further define
and publish plan for Trust Fund monies.

 Coordinate development of a Racial and Ethnic
Fairness Initiative Action Plan and oversee its
implementation.

 Work with Circuit Hurricane/Emergency
Preparedness Committee and other supervisors in
developing a comprehensive plan for dealing with
crisis situations.

 Lead state efforts to prepare statewide Emergency
Preparedness guidelines.

 Coordinate Dade City Courthouse renovations and
court operations to ensure smooth transition and
continuity of court operations in East Pasco.

 Assist in the planning effort for either a Central Pasco
Court Facility or a West Pasco Judicial Annex,
including participation in design, architectural, and
spacial needs assessment discussions.

 Oversee the investiture of six judges.

 Conduct a training program for intake staff in West
Pasco.

 Complete performance and accountability plans for
all staff functionality; publish annual report of
performance outcomes and outputs and associated
resource expenditures.

 Assist in State Courts System planning for Revision 7
Implementation.

 Expand Courts Information and Resource Center to
East Pasco.

 Establish county budgets for 2002/2003 that will
meet the needs and statutory requirements of the
Court.

 Organize the Pasco Courts records retention unit in
order to meet future storage needs.

 Investigate new funding sources for Parent Facilitator
Program; research plans to expand to Pasco County.

 Work to ensure smooth transition as domestic and
repeat violence return hearings are moved from the
Criminal Justice Center to the Clearwater and St.
Petersburg Courthouses; coordinate implementation
of video-conferenced in-custody return hearings.

 Revise Dependency Mediation referral procedures;
improve mediator rotation procedures; recruit
additional qualified dependency mediators for list.

 Research expansion of family mediation based on
Hillsborough County model

 Serve as liaison with Supreme Court Dependency
Court Improvement Committee and recommend
changes for circuit dependency proceedings.

 Update Court Administrative Staff Personnel Manual.

 Provide more HR information to judges and staff
through the expansion of the HR intranet site
offerings and through regular newsletter and email
updates.

 Align Affirmative Action Plan with new state
reporting guidelines and reassess and update plan
goals.

 Explore expansion of the Citizen Dispute Settlement

Objectives for 2002:
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Court Administration
Program by increasing marketing efforts and by
creating community-based programs.

 Coordinate the efforts of the Family Law Advisory
Groups in Pasco and Pinellas Counties.

 Develop standardized, professional informational
brochures for all court offices, programs and
resources.

 Publish CIRCUITS newsletter three to four times to
highlight court events, judges, staff, programs,
technology, and resources.

 Explore additional revenue sources for the Law
Libraries in Pinellas County.

 Support development of the Pinellas Law Libraries’
on-line catalog system.

 Issue Annual Report for the Pinellas County Adult
Drug Court.
 Explore additional revenue sources for the Pinellas
County Adult Drug Court.
 Complete final revision of new local family forms
and seek approval by the Chief Judge.
 Work with the Family Administrative Judge to
partner with a local college to develop an advanced
parenting course.
 Establish a referral mechanism through Juvenile
Arbitration for a Family Domestic Violence
Counseling Program for juveniles.
 Represent the Court’s Interest in the Pinellas County
Alliance, as that impacts on early identification and
prevention of child abuse.

Areas of Expertise and Critical Success Factors
Performance reporting for these areas begins in 2002.

I. PrPrPrPrProcess Improcess Improcess Improcess Improcess Improoooovvvvvementementementementement

A. A. A. A. A. Case-fCase-fCase-fCase-fCase-flowlowlowlowlow
ManaManaManaManaManagggggement and Delaement and Delaement and Delaement and Delaement and Delayyyyy
RRRRReductioneductioneductioneductioneduction

1) Evaluating, designing and
implementing process
improvement projects

2) Directing the imple-
mentation of  case
management projects

Goals: To direct and support the Circuit’s Case Management
performance goals, which are to:
 Assist the Sixth Judicial Circuit to make more effective and
efficient use of judge and general master time.
 Help ensure equitable treatment of all litigants
 Foster the timely disposition of cases.
 Provide procedural and other information to litigants and the
public.
 Enable higher degrees of predictability and certainty in
scheduling.
 Make effective use of limited resources, minimizing costs to
litigants, the Court and the public.
 Direct litigants/parties to appropriate court and community
services and monitor progress as appropriate.
 Improve the delivery of court and court-related services through
good interagency communications.

BBBBB. . . . . Case PrCase PrCase PrCase PrCase Processingocessingocessingocessingocessing
InfrInfrInfrInfrInfrastrastrastrastrastructuructuructuructuructure Suppore Suppore Suppore Suppore Supporttttt

1) Organizational
Development

a) Strategic Planning
b) Court organization and
management

c) Executive direction
d) Court coordination
e) Implementing new
service delivery systems

Goals:

 To effectively organize, direct and coordinate the overall work of
the Circuit, including court support operations, in a manner that
promotes professionalism, effective service delivery, efficiency and
fairness.
 To anticipate and meet justice needs of the community.
 To anticipate legislative changes, amendments to court rules and
other initiatives, determine the impact of these changes on court
operations, and plan for their implementation.

More Areas of Expertise and Critical Success Factors on next page
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Goals:

 To provide a clear assessment of resource needs with full
justification for funding purposes.
 To utilize staffing resources effectively and efficiently and in a
manner that promotes performance and accountability.

Areas of Expertise and Critical Success Factors
(Continued from previous page)

More Areas of Expertise and Critical Success Factors on next page

Court Administration

2) 2) 2) 2) 2) Resource Allocation
and Utilization

a) Determining staffing
needs

b)  Judicial certification
assessments

c) Staffing reassignments

3)  Interagency
Cooperation

a) Legislative affairs
b) External affairs*
c) Branch affairs

Goals:
 To provide inter/intra agency communications to ensure quality of
operations and alignment with various inter-governmental
objectives.
 To coordinate circuit activities with public and private organizations
to best meet the needs of the community.

*The Court communicates and works with a great number of external agencies, public, private and nonprofit.  Examples
include: (Pinellas) Pinellas Board of County Commissioners, County Administrator, State Attorney, Public Defender,
Pinellas County Sheriff, St. Petersburg Police Department, Largo Police Department, Pinellas Park Police Department,
Clearwater Police Department, Clerk of the Circuit Court, St. Petersburg Chapter of the NAACP, Pinellas School Board
Superintendent, Family Resources, Family Continuity Program, Family Services Center, Department of Justice
Coordination, Bridges of Pinellas County, Center Against Spouse Abuse, The Haven (Religious Community Services), St.
Petersburg Bar Association, Clearwater Bar Association, Mid-County Bar Association, Pinellas Domestic Violence Task
Force, Parent Facilitators, Psychologists, Certified Mediators, Legal Services Providers, Department of Revenue, Chief
of Security for Pinellas County Courthouses, Department of Revenue, Department of Juvenile Justice, Department of
Children and Families, Stetson University College of Law, Gulfcoast Legal Services, Community Law Program, Pinellas
Visitation Center, St. Petersburg College, Parent Education and Family Stabilization Providers, Court Appointed Attorney
- Dependency, Court Appointed Attorney – Delinquency, Operation PAR, Batterers’ Treatment Providers, Pinellas County
Domestic Violence Fatality Review Team, Juvenile Welfare Board, Pinellas Safe Start Initiative, Help a Child, Inc.,
PEHMS, Healthy Start, ADM, Area hospitals or receiving facilities where Baker Act Hearings are held; (Pasco) Pasco
Board of County Commissioners, Pasco County Administrator, Pasco County Sheriff, Dade City Police Department, New
Port Richey Department, Pasco Clerk of the Circuit Court, Pasco School Board Superintendent, West Pasco Bar
Association, East Pasco Bar Association, Sunrise of Pasco, Inc.,Pasco Domestic Violence Task Force, Batterers’
Treatment Providers, Chief of Security, Pasco County Courthouses, Bay Area Legal Services, First Call for Help, Pasco-
Hernando Community College, The Harbor Behavioral Health Care Institute, Pasco County Health Department, Pasco
Family Protection Team, United Way of Pasco, Area hospitals or receiving facilities where Baker Act Hearings are held.

4) Court Funding

a) State funding
b) County and local funding
c) Grants
d) Financial management
e) Financial controls/audits
f) Fees and fines

collections/revenue
enhancement

Goals:

 To secure funding through state and county governments to meet
the needs of the judiciary.

 To implement checks and balances necessary to ensure the
proper expenditure of funds.
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6) Training and Education
a) Judges
b) Personal Judicial Staff
c) Court Staff

7) Records Management
a) Information flow
b) Retention/destruction
c) Forms design and

maintenance
d) Records technologies
e) Storage

8) Public Information/
Communications
a) Public information and

education
b) Assisting public
c) Explaining court policies

and practices
d) Assessing needs of the

community
e) Complaint resolution
f) Disability

accommodation
g) After-hours response

9) Performance Standards

a) Information systems
b) Performance and

accountability –
objectives, measures,
benchmarking, managing,
budgeting and reporting

Areas of Expertise and Critical Success Factors
(Continued from previous page)

More Areas of Expertise and Critical Success Factors on next page

Court Administration

5) Managing Mandated
Costs
a) Conflict and court-

appointed counsel
b) Court reporting and

alternatives
c) Court interpreters
d) Technologies
e) Examining committee fees
f) Expert examinations
g) Witness fees
h) ADA accommodations

Goal:
 To ensure that adequate and necessary professional services are
provided to the Court in a timely and cost effective manner; to
assure prompt and accurate payment for these services according
to statute and court rule.

Goal:
 To ensure quality of service through education and skills training
opportunities.

Goal:
 To ensure the smooth flow of information and meet legal
obligations to maintain and preserve records.

Goals:
 To provide the public with information regarding the business of
the Court.
 To assist persons utilizing the Court’s services.

Goals:
 To ensure the collection and accessibility of adequate data to carry
out the work of the Court and to demonstrate performance and
accountability.
 To ensure performance integrity and fulfillment of intended goals
and objectives.
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Areas of Expertise and Critical Success Factors
(Continued from previous page)

More Areas of Expertise and Critical Success Factors on next page

Court Administration

II. RRRRResouresouresouresouresource Manace Manace Manace Manace Managggggementementementementement

A. Human RA. Human RA. Human RA. Human RA. Human Resouresouresouresouresource Manace Manace Manace Manace Managggggementementementementement

1) Wage and salary structures
2) Performance evaluations
3) Benefits administration
4) Recruitment
5) Staffing studies
6) ADA compliance
7) Payroll policies and procedures

management
8) Job analysis
9) Desk audits
10) Investigations
11) Position classifications
12) HR organization and management
13) Personnel rules analysis
14) Policy and procedures manuals
15) Position control analysis

BBBBB. . . . . FFFFFinancial Manainancial Manainancial Manainancial Manainancial Managggggementementementementement

1) Development and review of  court
operational and capital budgets

2) Court accounting
3) Purchasing/Accounts payable
4) Court interpreter testing
5) Accounts receivable analysis
6) Financial administration of  grants
7) Administering custodial and trust accounts
8) Cost analysis
9) Financial management reports
10) Internal controls
11) Cost center analysis
12) Revenue estimating
13) Maintaining supplies services, and

ongoing capital improvements.

Goals:

 To provide a Human Resources system which
provides for staff resources to meet operational
needs in a manner that promotes professionalism,
effective service delivery, efficiency and fairness.
 To deliver high-quality HR services to judges and
court staff.
 To communicate and generate awareness of
available HR services.
 To foster a work environment that welcomes and
supports diversity through quality hiring practices
and equal opportunity in training, benefits and
other personnel related actions.

Goal:

 To provide a budget and accounting system that
ensures: effective and appropriate use of financial
resources; adequate operational equipment and
supplies; essential professional services, and
ongoing capital improvements.
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CCCCC. . . . . CourCourCourCourCourt Ft Ft Ft Ft Facilities andacilities andacilities andacilities andacilities and
EmerEmerEmerEmerEmergggggencencencencency/Securityy/Securityy/Securityy/Securityy/Security
Design and PlanningDesign and PlanningDesign and PlanningDesign and PlanningDesign and Planning

1) Analysis of  court security
2) Studies of  facility or

security design
3) Space plans
4) Plans for renovations/

additions
5) Communications
6) Master plans for court

facilities
7) Staffing projections
8) ADA compliance
9) Facility technology

planning
10) Participant in discussions

about County government
needs in new developments

11) Mail delivery coordination
12) Printing
13) Parking

III. LeLeLeLeLegggggal *al *al *al *al *

A.A.A.A.A. AdministrAdministrAdministrAdministrAdministraaaaativtivtivtivtive Ore Ore Ore Ore Orderderderderdersssss
and Local Rand Local Rand Local Rand Local Rand Local Rulesulesulesulesules
BBBBB. . . . . LeLeLeLeLegggggal counselal counselal counselal counselal counsel
CCCCC. . . . . RRRRResearesearesearesearesearccccchhhhh
DDDDD. . . . . ContrContrContrContrContract leact leact leact leact legggggalalalalal

PrPrPrPrProfofofofofessional Seressional Seressional Seressional Seressional Servicesvicesvicesvicesvices
E. E. E. E. E. EthicsEthicsEthicsEthicsEthics
FFFFF. . . . . CourCourCourCourCourt Contrt Contrt Contrt Contrt Contractsactsactsactsacts
GGGGG. . . . . CourCourCourCourCourt Calendart Calendart Calendart Calendart Calendar

AssignmentAssignmentAssignmentAssignmentAssignment
CoorCoorCoorCoorCoordinadinadinadinadinationtiontiontiontion

H. H. H. H. H. ChangChangChangChangChange ofe ofe ofe ofe of  V V V V Venenenenenueueueueue
CoorCoorCoorCoorCoordinadinadinadinadinationtiontiontiontion

Goal:

 To provide an analysis of spatial needs, master court plans and
associated ancillary renovation service needs for the Courts.

Goals:
 To assist the Circuit by researching various legal issues and
providing legal advice to judges and court staff.
 To assist the Circuit in the implementation of office regulations and
procedures, court procedures and programs.
 To advise judges and staff on ethical issues and considerations.
 To ensure compliance with federal and state employment laws and
administrative rules.
 To coordinate the education and administration of Small Claims
Pre-trial and Civil Traffic Hearing Officer Programs.
 To prepare and maintain all administrative orders and local rules.
 To prepare and maintain all court contracts, including conflict and
court appointed counsel, court reporter, interpreter, hearing officer,
examining committee and mediator contracts.
 To prepare judicial assignment calendars, including weekend and
holiday advisory calendars, small claims pre-trial, local ordinance
violations and civil traffic hearing officer calendars.
 To direct the Trial Court Staff Attorney Program.
 To monitor legal actions involving judicial and quasi-judicial
officers.
 To assist staff in supervisor/employee training.
 To monitor changes in jury instructions and updating website for
judges.
 To ensure publication of appellate opinions on Court’s website.
 To coordinate efforts with other court related offices as needed,
including the state attorney, public defender, clerks of court, justice
coordination, county attorneys and sheriffs.

Areas of Expertise and Critical Success Factors
(Continued from previous page)

Court Administration

* NOTE – The State Court System has
categorized these services as part of Court
Administration for Performance and
Accountability purposes. Organization-
ally, these services are provided indepen-
dent of the Administrative Office of the
Courts. The Court Counsel reports
directly to the Chief Judge.
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Adult Drug Court

This cost analysis addresses
administrative costs only.
Fulltime Employees ................................ 2
Salaries & Benefits ...................... $86,375
Operating Expenses ...................... $1,430

Total ........................................ $87,805
Offsetting revenue ....................... $39,295

(from  the Byrne Foundation through the
Department of Justice.)

SerSerSerSerService Costsvice Costsvice Costsvice Costsvice Costs
(based on fiscal year 2001)

The costs to the Circuit to provide
drug court administrative support
includes staff costs and operating
expenses.  Currently, these costs
are carried by Pinellas County
Government.  About 45 % of the
drug court’s program costs are
offset by a Byrne Grant.

Mission: The Pinellas County Adult Drug Court provides eligible drug court
participants immediate, comprehensive and appropriate substance abuse
treatment, aftercare and compliance monitoring in an effort to eliminate
substance abuse and reduce recidivism, thereby reducing crime, increasing
community safety, and lowering costs to the criminal justice system.

The Pinellas County Adult Drug Court is a 12-month, 3-
phase, court-supervised, comprehensive treatment adult
drug court for eligible non-violent felony offenders.  The
Pinellas County Adult Drug Court is a community
partnership forged between the Sixth Judicial Circuit,
State Attorney’s Office, Public Defender’s Office,
Pinellas County Sheriff ’s Office, Florida Department of
Corrections, local law enforcement, community
substance abuse providers, and concerned citizens. The
Pinellas County Adult Drug Court is a voluntary
program that involves regular court appearances (case
reviews) before a drug court judge.  The drug court
exists to provide drug court participants the opportunity
to become productive, drug free members of the
community.
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1) The Pinellas County Adult Drug Court will demonstrate a felony
recidivism rate of no more than 20% for program graduates as
measured at 12 months and 24 months from program graduation
using data from the National Crime Information Center (NCIC) and
the Criminal Justice Information System (CJIS).

Result: As of Dec. 31, 2001, there were a total of 97 new arrests
for 792 active drug court participants, or a 12% recidivism rate.
Of these arrests, 49 (6%) were for felony offenses, and 48 (6%)
were for misdemeanor offenses.  Non-criminal traffic offenses
and local ordinance violations were not included in these
reports.

Of 317 defendants eligible to participate in drug court, but who
declined, 72 incurred new criminal arrests, or a 23% recidivism
rate.

2) The Pinellas County Adult Drug Court will attain a retention rate of
60% for all program participants measured by the total number of
current enrollees plus the total number of graduates divided by the
total number of participants ever enrolled.

3) The Pinellas County Adult Drug Court will demonstrate a felony re-
arrest rate of less than 20% for active program participants as
measured by NCIC and CJIS.

4) Eighty percent of program graduates will retain or obtain
employment (excludes graduates who are disabled and cannot be
employed).

5) Eighty percent of drug court defendants who did not have a
diploma before drug court participation will either obtain a graduate
equivalency diploma (GED) or be actively participating in a GED or
other educational program upon graduation (excludes graduates who
suffer mental or physical disabilities that prevent the attainment of a
GED).

Adult Drug Court

      Goals & Results*

1) To increase public safety by
reducing criminal behavior and
substance abuse among program
participants.

2) To reduce associated costs to
the criminal justice system and
society.

3) To improve the quality of  life of
participants and their families.

4) To reduce participant reliance
on public assistance by
increasing the number of
program participants who are
employed.

* The only measurable program objective evaluated in 2001 is the participant re-
arrest rate.  All other program measurable objectives and outcomes cannot be
evaluated at this juncture because of the infancy of the drug court program.  The
drug court program is one year in length, and the first formal graduation ceremony in
April 2002 honored 49 graduates for their completion of the program. For further
statistical data, see the “Pinellas County Adult Drug Court 2001 Annual Report.”
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Fulltime Employees ......................... 16.25
(14 State-funded, 2.25 Pinellas County-funded)

Salaries & Benefits .................... $840,977
Operating Expenses ............................. $ *

(* Listed as part of Court Administration
operating expenses.)

Total ...................................... $840,977

SerSerSerSerService Costsvice Costsvice Costsvice Costsvice Costs
(based on fiscal year 2001)

The costs to the Circuit to provide
staff attorney assistance include
staff costs and operating
expenses.  These costs are largely
carried by the State, although
some costs are shared by Pinellas
County Government.

The Circuit employs 15 Staff Attorneys who advise the judges on legal
issues relating to pending litigation, perform case management for judges,
review motions for post conviction relief, draft orders, review briefs,
research substantive and procedural issues, and perform research on
questions of law and rule application.  In 2001 one staff attorney served as
direct supervisor over the other 14.  All report to the Circuit’s Court
Counsel.

(A Staff Attorney Performance and Accountability plan is not yet
implemented.)

Legal Research
Trial Court

Staff Attorneys

Pinellas Law Libraries
The Pinellas County Law Libraries are administered

by Court Administration for the Sixth Judicial Circuit
and are funded by Pinellas County.  The web page may
be found at http://www.jud6.org/lawlibraries.  A Law
Library Board of Trustees with a representative from the
Judiciary, the Pinellas Board of County Commissioners,
the Clearwater Bar, the St. Petersburg Bar, and the
Public Defender’s office advise the Chief Judge with
respect to Law Library services, budgeting, and
planning.  Conveniently housed in the civil and criminal
courthouses, the Law Libraries have the following
mission:

“The Pinellas County Law Libraries are committed
to providing cost effective and timely access to
significant print and non-print legal resources at
the local, State, and Federal level useful to the
Courts of the Sixth  Judicial Circuit, the practicing
Florida Bar, Pinellas County agencies,  and the
public in their search for law-related information
and their pursuit of justice.”

Library patrons include attorneys, judges, paralegals,
court reporters, students, law clerks, court and county
staff, and the general public.  Since the Law Library in
Clearwater is housed in the newly renovated Old
Historic Courthouse, it attracts visitors who come to see
its beauty.  While Law Librarians are not allowed to

give legal advice, the Law Librarians frequently provide
assistance in showing patrons starting points for legal
research, how legal materials are arranged, and how to
access legal resources online.   At the Federal level, the
Law Libraries provide access to all court opinions or
case law for the U.S. Supreme Court, U.S. Districts
Courts of Appeal, Federal District Circuits, and other
specialized Federal courts.  For Florida, the Law
Libraries provide access to all of the Florida Supreme
Court, District Courts of Appeal, and Circuit and
County Court’s published opinions; for other states, the
Libraries have regional reporters providing access to the
various State Supreme Court, Courts of Appeal
opinions, and law throughout the United States. In
addition to print materials, the Libraries have opinions
on microfiche for the older State and Federal law and
several online resources for retrieving court opinions
and performing legal research.  The Law Libraries
contain many materials regarding Florida law as well as
specialized treatises, practice manuals, and other works
on topical areas of law.   Presently, the collections are
reference; photocopy machines and fax machines help
address patrons’ need for information they can take with
them.

While the Chief Judge of the Sixth Judicial Circuit
consolidated the Law Libraries into one library system
several years ago, each of the Libraries is unique.
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Located in the Historic Clearwater Courthouse, the
Clearwater Law Library last year served 19,866 patrons
and answered 14,820 reference questions for people
who walked in, telephoned, or sent mail.  The
Clearwater Law Library has 24,371 volumes and more
than 600 titles. The Library maintains audiotapes for
attorneys seeking continuing legal education credits,
microfiche for older case law, and a comprehensive self-
help collection for the public.  The Library maintains
four photocopy machines, a fax machine, four public
access computers, and a conference room for a group of
10 to 15 people.   The Library subscribes to Lois Law
and Shepard’s on Lexis over the Internet, and an
Immigration Library from Matthew Bender on cd-rom.

Located on the top floor of the Judicial Building with
a beautiful view of Mirror Lake, the St. Petersburg Law
Library – the oldest of the three Pinellas facilities –
served 19,240 patrons in 2000/2001 and answered
14,300 reference questions by phone, by mail, and in
person.  The Library collection consists of many
hardbound volumes as well as microfiche for a total of
27,799 volumes.  The Law Library maintains two
photocopy machines for public use, a fax machine, two
public access computers, and a Microfiche Reader/
Printer.  The Librarian loans Florida Bar audio tapes for
attorneys for continuing legal education, and performs
legal searches in West Law for a fee.  The Library
subscribes to Lois Law and Shepard’s on the Internet.
There are four small study rooms, with the public
computers in two of them.

At the newest courthouse, the Criminal Justice
Center (CJC) Law Library is the second largest in
size but smallest in terms of the collections.  The CJC
Law Library served 7,020 patrons in 2000/2001 and
answered 3,120 walk-in, telephone and mail reference

questions.  The Library collection features criminal
law materials and consists of 6,865 volumes.  The
Library maintains a small collection of videos and
self-help materials.  The Library has four group
study rooms and one public access computer.
The CJC Law Library sells court forms for Sealing
and Expunging Records.  Electronic access is
provided to Lois Law and Shepard’s via Lexis on
the Internet.

In August 2001, the Law Libraries received a
Library Services and Technology Act grant from the
State Library of Florida for $12,200.  The funds will
be used to automate the Libraries in 2001/2002 and
create an online public access catalog on the Web that
will allow for multiple points of access for the
libraries’ titles as well as show the location of
materials.  Patrons will be able to access the online
library catalog in the libraries as well as at home or

work using the
Internet.

The law
libraries in
Pasco County
are managed
and maintained
by Pasco
County
Government.

(A Pinellas
Law Library
Performance
and
Accountability
plan is not yet
implemented.)

Pinellas Law Libraries

Fulltime Employees ......................... 5.375
Salaries & Benefits .................... $236,697
Operating Expenses .................... $21,280

Total ...................................... $257,977

SerSerSerSerService Costsvice Costsvice Costsvice Costsvice Costs
(based on fiscal year 2001)

The costs to the Circuit to provide
law libraries in Pinellas include
staff costs and operating
expenses. The libraries’ capital
budget is not included in this
report.  These costs are paid by
Pinellas County Government and
are offset by court filing fees.  Last
year the libraries collected $15,357
in photocopy costs to help defray
more than 70% of the libraries’
operating expenses.
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Masters &  Hearing Officers

F amily General Masters are quasi-judicial
officers who are attorneys appointed to provide
direct assistance to the court by hearing cases
that are referred to them.  General Masters in

the Family Law Division conduct any proceeding
referred to them by a family law judge.  The General
Master is empowered to administer oaths and conduct
hearings, which may include the taking of evidence.
The majority of the referrals involve pro se (self
represented) litigants who are seeking dissolution of
marriage.

The General Masters also hear issues relating to
modification and enforcement, visitation, equitable
distribution, alimony, child support, and paternity.
Since many of these hearings involve pro se litigants, a
greater expenditure of time is required to explain court
procedure. After conducting a full hearing, the General
Master makes findings of fact, conclusions of law, and
recommendations for relief for the review of the judge.
If there are no objections to the General Master’s report,
the court enters an order adopting the recommended
relief.

During calendar year 2001, two full-time and one
part-time General Master in Pinellas County conducted
4,350 hearings.  Two part-time General Masters in
Pasco County conducted almost 1,000 hearings in
Family Law matters during 2001.  The General Masters
offer invaluable assistance in speeding up the timeliness
of case processing.

In Pinellas County, there is one full time Dependency
General Master.  The Dependency General Master is an
attorney appointed as a quasi-judicial officer to provide
direct assistance to the Unified Family Court Judges by
hearing judicial reviews in Dependency Proceedings.
The purpose of Judicial Reviews is to review the

placement and status of a child(ren) and monitor the
progress of the case plan of the parent(s) who are
working on meeting the requirements imposed by the
Department of Children & Families in their plan,
approved by the Court, in order to be successfully
reunified with their child(ren).  The Dependency
General Master makes findings of fact and provides
recommendations to the court, which are generally
entered by the court as an Order, if there are no
objections.  In 2001 the Dependency General Master
conducted 2,366 hearings.

C hild Support Enforcement Hearing
 Officers are attorneys appointed by the
Chief  Judge to conduct proceedings where
the Department of Revenue is a party in a

child support action.  The Child Support Hearing
Officers hear establishment of support, enforcement of
child support matters and other post-judgment matters.
The Hearing Officers have authority to issue process,
administer oaths, require the production of documents
and conduct hearings for the purpose of taking evidence.
The Hearing Officer takes testimony and establishes a
record.  The Hearing Officer evaluates the evidence and
promptly makes a recommended order to the court
setting forth findings of fact.  Upon receipt of a
recommended order, unless there is good cause, the
court generally enters the order promptly.   Two full-
time Officers in Pinellas and one part-time Officer in
Pasco conducted 9,249 hearings in 2001.

P robate Masters assist the probate judges by
 conducting incapacity hearings, restoration
 hearings, and reviewing the mandatory annual
reports submitted by guardians.  During the

fiscal year 2000/2001, General Masters conducted more
that 800 hearings to appoint guardians or restore a
ward’s rights and completed more than 4,000 annual

Mission: To make findings and recommend rulings by conducting judicial
reviews, evidentiary hearings, temporary hearings, pre-trial matters, post-
judgment enforcement and status conferences, guardianship inventories,
accountings and plans as directed by the Court

and To provide parties with an expedited forum for the resolution of legal
matters while preserving their Constitutional right to due process
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audits.  The court also employs general masters to hear all petitions for
involuntary placement under Florida’s Mental Health Act, commonly known
as the Baker Act.  During 2001, the Pinellas County court system received
more than 1,600 Petitions for involuntary treatment under the Baker Act.
Hearings are conducted weekly at the six receiving facilities in Pinellas and
two in Pasco. In Pasco, the General Master, who hears Probate matters as
part of her assignment, heard 285 cases having to do with mental health,
incapacitation, guardianship and involuntary placement.  Masters in both
counties hear involuntary placement hearings under Chapter 397 (Drug or
Alcohol Abuse).

All together, the Court employs an attorney administrator, who also acts
as a guardianship general master, a general master in Pinellas to handle
Baker Act hearings, a general master each in Pasco and Pinellas who handle
a variety of probate matters part of the time, a general master to conduct
audits of all Pinellas guardianship reports and accountings, and support
staff.

(Masters and Hearing Officer Performance and Accountability Planning
was underway at time of this report.  Objectives are being established
during 2002.)

Masters & Hearing Officers

Fulltime Employees .............................. 18
(3 State-funded, 2 Pasco County-funded, 13

Pinellas County-funded)
Salaries & Benefits ................. $1,153,070
Operating Expenses .................... $45,873

Total ................................... $1,198,943

SerSerSerSerService Costsvice Costsvice Costsvice Costsvice Costs
(based on fiscal year 2001)

The costs to the Circuit to provide
staff general master and hearing
officer services includes personnel
costs for the quasi-judicial officers
and their secretarial support plus
operating expenses.  Currently,
these costs are shared between
three funding sources—the State
of Florida, Pinellas County and
Pasco County.  The State funds,
comprising about $ of the total, are
paid offset by a federal grant
through the Department of
Revenue.

Court Reporting – East Pasco

T  he Sixth Judicial Circuit hired its first
    employee court reporters in 2001.  Because
  of contract disputes with its sub-contractors,

   the independent contractor providing court
reporting services in East Pasco notified the Court of its
inability to perform under the contract. The staff model
was adopted because the contractual problems required
an innovative approach.

After reviewing all available options, the Court
Reporting Committee and county fiscal staff concluded
that the most cost effective way to provide court-
reporting services in Dade City was to fully explore the
use of electronic (digital) recording devices in
conjunction with hiring a limited staff.

The court reporters were hired by the Administrative
Office of the Courts on July 31, 2001, to cover all
criminal county and circuit court hearings and trials as
well as juvenile delinquency hearings. They will also
cover limited civil actions (guardianship/incapacity
hearings only), conflict attorney depositions and appeal

transcripts.  Attorneys in civil cases can hire their own
reporters.  The Public Defender’s Office and State
Attorney’s Office are also utilizing outside court
reporters to handle their depositions and dependency/
shelter hearings.

Part of the unit’s responsibilities will be to work with
Court Technology staff in possibly setting up electronic
recording systems in areas such as Unified Family
Court, Dependency Shelter hearings and County Court.

Contract court reporting services are utilized
elsewhere in the Circuit.

Service Costs
Because the method of providing court reporting

services in Dade City changed from contracted services
to employee-provided during 2001, budget data do not
reflect an annual cost and has, therefore, been excluded
from this report.

(A Court Reporting Performance and Accountability
Plan is not yet implemented.)
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Fulltime Employees ................................ 7
Salaries & Benefits .................... $496,972
Operating Expenses .................... $15,316

Total ...................................... $512,288
Offsetting Revenue .................... $339,900

(from Pinellas Juvenile Welfare Board)

SerSerSerSerService Costsvice Costsvice Costsvice Costsvice Costs
(based on fiscal year 2001)

The costs to the Circuit to provide
juvenile and adult psychological
evaluations by this unit include
staff costs and operating
expenses.  Currently, these costs
are carried by Pinellas County
Government.  About 88 % of the
juvenile program costs are offset
by a grant from the Juvenile
Welfare Board.

This cost analysis combines
juvenile and adult programs.

Behavioral Evaluations Program

Since 1972, the Behavioral Evaluation Program
has provided Pinellas juvenile judges with
professional assessment information regarding
juveniles who appear before them.  A staff of
professionals including licensed psychologists,
behavioral evaluators and a clinical social
worker help judges understand special problems
of youth and family by providing a behavioral
evaluation of the youth and a psychosocial
assessment of the family.
Additionally, a staff psychologist assigned to this
unit provides judges of the adult criminal system
with professional opinions regarding defendants’
current mental status and their competency to
stand trial.

T  o obtain a psychological assessment of a
   juvenile, judges order an evaluation.  The
  assessment includes nationally recognized
   achievement and personality measures,

intelligence testing, and a family psychosocial
evaluations.  A final report of the test results and
recommendations is prepared for the judge.  The report
offers recommendations, such as the appropriateness of
the juvenile’s release from secure detention, and
recommendations for treatment which may include a
referral to a diversion program, probation, outpatient
mental health treatment, family and individual
counseling, residential psychiatric treatment, or juvenile
justice commitment programs.

Mission: The Behavioral Evaluation Program supports the trial court in
its decision-making process by providing information regarding the social,
intellectual and academic abilities of the child; the overall functioning of
the family; information regarding the child/adult’s competency to
understand court proceedings; and recommended sanctions based on
treatment needs.  The Program also enhances the well being of the
community by making client referrals for psychiatric evaluations and further
treatment as deemed appropriate.

Other services provided by the staff may include the
interpretation of the evaluation results to the client and
parent/guardian; securing psychiatric evaluation when
necessary; providing consultation to detention and
juvenile justice staff; performing mental status
examinations; providing expert witness testimony in
court hearings; and, assessing the juvenile’s competence
to proceed to trial.

The psychologist for adult defendants provides
information to the criminal judges regarding a

defendant’s
current mental
status and
competence to
proceed to trial.
When
applicable, the
staff
psychologist
recommends
substance abuse
and/or mental
health
treatment,
medication
referral, case
management
services,
counseling or
involuntary
hospitalization.
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Behavioral Evaluations Program

      Goals & Results

More Objectives & Results on next page

Goals:Goals:Goals:Goals:Goals:
     TTTTTo pro pro pro pro prooooovide infvide infvide infvide infvide informaormaormaormaormation thrtion thrtion thrtion thrtion throughoughoughoughough
rrrrreeeeeporporporporport and/or testimony that and/or testimony that and/or testimony that and/or testimony that and/or testimony that will helpt will helpt will helpt will helpt will help
the courthe courthe courthe courthe court undert undert undert undert understand the uniquestand the uniquestand the uniquestand the uniquestand the unique
prprprprproboboboboblems oflems oflems oflems oflems of  the individual and f the individual and f the individual and f the individual and f the individual and familyamilyamilyamilyamily
and incand incand incand incand includes identifludes identifludes identifludes identifludes identificaicaicaicaication oftion oftion oftion oftion of  any of any of any of any of any of
the fthe fthe fthe fthe following:  mental health prollowing:  mental health prollowing:  mental health prollowing:  mental health prollowing:  mental health proboboboboblemslemslemslemslems,,,,,
mental rmental rmental rmental rmental retaretaretaretaretardadadadadation, academic andtion, academic andtion, academic andtion, academic andtion, academic and
vvvvvocaocaocaocaocational issuestional issuestional issuestional issuestional issues, substance a, substance a, substance a, substance a, substance abbbbbuseuseuseuseuse,,,,,
and behaand behaand behaand behaand behavior prvior prvior prvior prvior proboboboboblemslemslemslemslems.....

     TTTTTo pro pro pro pro prooooovide the courvide the courvide the courvide the courvide the court witht witht witht witht with
infinfinfinfinformaormaormaormaormation rtion rtion rtion rtion reeeeegggggarararararding the cding the cding the cding the cding the child andhild andhild andhild andhild and
adult defadult defadult defadult defadult defendantendantendantendantendant’’’’’s competencs competencs competencs competencs competency toy toy toy toy to
underunderunderunderunderstand the courstand the courstand the courstand the courstand the court prt prt prt prt proceedings andoceedings andoceedings andoceedings andoceedings and
assist in his/her defassist in his/her defassist in his/her defassist in his/her defassist in his/her defenseenseenseenseense.....

     TTTTTo pro pro pro pro prooooovide the courvide the courvide the courvide the courvide the court with dat with dat with dat with dat with data andta andta andta andta and
rrrrresearesearesearesearesearccccch rh rh rh rh reeeeegggggarararararding the identifding the identifding the identifding the identifding the identificaicaicaicaicationtiontiontiontion

ofofofofof  juv juv juv juv juveniles who areniles who areniles who areniles who areniles who are most vulnere most vulnere most vulnere most vulnere most vulneraaaaabbbbblelelelele
to committing serious ofto committing serious ofto committing serious ofto committing serious ofto committing serious offffffenses andenses andenses andenses andenses and
rrrrrecommend aecommend aecommend aecommend aecommend apprpprpprpprppropriaopriaopriaopriaopriate interte interte interte interte intervvvvventionsentionsentionsentionsentions.....

     TTTTTo impro impro impro impro improoooovvvvve the we the we the we the we the welfelfelfelfelfararararare ofe ofe ofe ofe of  the adult, the adult, the adult, the adult, the adult,
ccccchild and fhild and fhild and fhild and fhild and family bamily bamily bamily bamily by pry pry pry pry prooooovidingvidingvidingvidingviding
individualizindividualizindividualizindividualizindividualized tred tred tred tred treaeaeaeaeatmenttmenttmenttmenttment
rrrrrecommendaecommendaecommendaecommendaecommendationstionstionstionstions.....

     TTTTTo assist the co assist the co assist the co assist the co assist the client in rlient in rlient in rlient in rlient in receiving aeceiving aeceiving aeceiving aeceiving a
psypsypsypsypsyccccchiahiahiahiahiatric etric etric etric etric evvvvvaluaaluaaluaaluaaluation ftion ftion ftion ftion for medicaor medicaor medicaor medicaor medicationtiontiontiontion
and/or necessary hospitalizaand/or necessary hospitalizaand/or necessary hospitalizaand/or necessary hospitalizaand/or necessary hospitalization totion totion totion totion to
imprimprimprimprimprooooovvvvve mental health functioninge mental health functioninge mental health functioninge mental health functioninge mental health functioning.....

     TTTTTo pro pro pro pro prooooovide consultavide consultavide consultavide consultavide consultation and staftion and staftion and staftion and staftion and staffffff
dededededevvvvvelopment to courelopment to courelopment to courelopment to courelopment to court pert pert pert pert personnel,sonnel,sonnel,sonnel,sonnel,
incincincincincluding judgluding judgluding judgluding judgluding judgeseseseses, a, a, a, a, attornettornettornettornettorneyyyyysssss, juv, juv, juv, juv, juvenileenileenileenileenile
justice perjustice perjustice perjustice perjustice personnel, administrsonnel, administrsonnel, administrsonnel, administrsonnel, administraaaaativtivtivtivtive stafe stafe stafe stafe staffffff
and command command command command community aunity aunity aunity aunity agggggenciesenciesenciesenciesencies.....

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

To provide the court with a report
that is a comprehensive
assessment of  the child and
includes intellectual,
achievement, and personality
testing, interpretation of  the test
results, and recommendations
for treatment for every juvenile
case referred by court order.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Provide the court with a
comprehensive rehabilitation
plan for the child and family, and
that considers previous
evaluation and treatment efforts,
as appropriate, for every court-
ordered case.

Each juvenile who was evaluated received a test battery that
included intellectual screening, achievement, and personality testing.
A report documenting the results is retained in the files of the
Behavioral Evaluation Program, and reports are also distributed to
the Court file, and to the child’s Public Defender. The parent may
request and receive a copy of the report.  Also, the parent and child
may sign a release for a summary of the report to be given to the
Department of Juvenile Justice to assist the Probation Officer in
treatment planning.

Each behavioral evaluation report indicates the history of prior
treatment efforts, as provided by the parent during an interview with
the clinical social worker, who relays this information to the
psychologist.  The written notes of the interview with the parent are
retained in the child’s file in the Behavioral Evaluation Office.  Each
evaluation also addresses specific recommendations as part of an
individualized plan on each evaluated child.
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Objectives & Results
(Continued from previous page)

Behavioral Evaluations Program

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Evaluate 675 youths annually.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Annually perform 415 family/
psychosocial assessments.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Conduct 500 adult competency
evaluations annually.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

For every court-ordered
competency evaluation, provide
the court with a report and/or
testimony that addresses the
competency of  the child or adult,
and which is based on
appropriate research.

Each juvenile who was evaluated received a test battery that
included intellectual screening, achievement, and personality testing.
A report documenting the results is retained in the files of the
Behavioral Evaluation Program, and reports are also distributed to
the Court file, and to the child’s Public Defender. The parent may
request and receive a copy of the report.  Also, the parent and child
may sign a release for a summary of the report to be given to the
Department of Juvenile Justice to assist the Probation Officer in
treatment planning.

This objective was met, with 506 family assessments accomplished
during this fiscal year (122% of this goal). The Clinical Social Worker
has done an outstanding job keeping up with the referrals from the
evaluation staff, and following up on cases that needed her ongoing
case management to ensure that the families complete applications
for treatment in the community.  She also provides routine follow-up
with the parent/guardian to provide them with recommendations from
the evaluation.

The Court Psychologist completed 748 competency evaluations
(150% of this goal).  Her ability to exceed this measurable objective
is an outstanding demonstration of her knowledge and proficiency in
this job duty.  The judges and attorneys did not require reports for all
of these evaluations.  Written reports were required on 20% of these
cases. She completed 146 written reports, which addressed
competency issues. On the remainder of the cases, her verbal
testimony or consultation with the judges or attorneys was sufficient
for the Court to proceed with the case.

For juveniles referred for competency, the Unified Family Court
judges require reports on all cases. During this fiscal year, 39
juveniles were evaluated for competency issues. All staff who
perform competency evaluations have completed the training and
been certified by the state of Florida in this specialization. As a result
of this training, staff is aware of national trends and the literature
regarding these criteria.

More Objectives & Results on next page
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For this objective, 147 cases were sampled.  In 117 of the cases
(80%), the court disposition was the same as the recommendations
of the evaluator.  In 30 cases, the court disposition differed from the
recommendations of the evaluation with 14 cases receiving an
increased restrictiveness level; and, in 16 cases, the restrictiveness
level was less than the recommendations by the Behavioral
Evaluation Office.

There were 39 juvenile competency evaluations this year.  In only 2
cases, the court disposition differed from the findings of the evaluator
regarding the child’s competency to proceed. This measurable
objective was exceded as the evaluator’s recommendations were the
same as the court findings in 95% of the cases evaluated for
competency to proceed.

Regarding adults, 100 cases were sampled (20% of the minimum
service level of 500 cases).  In 90 cases (90%), the court agreed with
the findings of the court psychologist, which exceeds this measurable
objective.

During this fiscal year, the court psychologist screened 43 adult
defendants for Baker Act hospitalization.

During this year, no group presentations were made to the
Department of Juvenile Justice or the Court staff.  Individualized
consultation regarding case related information is routinely provided
to judges, attorneys, parents, and Department of Juvenile Justice
probation officers.  Collaboration with other professionals is an
integral part of developing the rehabilitative plan for both adult and
juvenile clients. In addition to routine contacts listed above,
consultation may occur with detention nurse, child care workers, and
school teachers who intact with the child on a daily basis.

Objectives & Results
(Continued from previous page)

Behavioral Evaluations Program

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

In 70% of  the sampled youth
cases, the restrictiveness level
and treatment recommendations
of  the evaluation will match the
treatment sanctions and
restrictiveness level that are
court ordered at the time of  the
adjudication for the presenting
offense. (Service level based on
a minimum sample of  20% of  the
cases served during the fiscal
year).

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Sixty percent of  the youth and
adult competency evaluations
will result in the evaluator’s
recommendations being ordered
by the court at the time of  the
adjudication for the presenting
offense. (Service level based on
a minimum sample of  20% of
cases served during the fiscal
year).

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Perform Baker Act screening and
refer for psychiatric evaluations
when deemed appropriate.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Develop training modules for
various court-ordered personnel
upon request and provide
individualized program-related
consultation to judges, attorneys,
parents, juvenile justice
probation officers, and
community agencies.
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Child Custody Investigation
Mission:  To serve the judges of the Family Law Division in contested cases
involving parental responsibility issues by conducting thorough investigations and
providing the Court with comprehensive reports and recommendations, related to
the “best interest of the child(ren),” pursuant to Florida Statutes 61.20.

1 Commission on the Legal Needs of Children: Florida’s Family Court
Children’s Services, June 9, 2000, Office of the State Courts Administrator.

“Section 61.20, Florida Statutes, provides that the court may
order a social investigation and recommendations when the
custody of a child becomes an issue before the court. The custody
evaluator, after conducting interviews with parties, children and
school officials, provides the court with essential information
about families.  The custody evaluator’s report and
recommendations assist the judge in making important decisions
regarding issues such as child custody, shared parental
responsibility, primary residency and visitation.” 1

I n the Sixth Judicial Circuit, four child custody   investigators are
 available for appointment by the   court in custody disputes. The
 investigators   interview the parties and other relevant adults; gather

collateral information from neighbors, school personnel, day care
providers, employers and relatives; collect all relevant records and reports
from law enforcement, Department of Children and Families, court
proceedings, and medical providers; and prepare a comprehensive written
report detailing their findings and recommendations. The investigators are
also subpoenaed to testify for depositions and trials.

Fulltime Employees ............................. 4.5
Salaries & Benefits .................... $221,171
Operating Expenses ...................... $2,342

Total ...................................... $223,513

SerSerSerSerService Costsvice Costsvice Costsvice Costsvice Costs
(based on fiscal year 2001)

The costs to the Circuit to provide
child custody investigation
services includes staff costs and
operating expenses.  Currently,
these costs are shared between
three funding sources—the State
of Florida, Pinellas County and
Pasco County.

Offsetting revenues - $74,445 from
Pinellas Juvenile Welfare Board
Grant, $9,612 Investigation fees
paid by parents in Pasco and
$30,475 Investigation fees paid by
parents in Pinellas.  Also, 2 FTE’s
are funded out of the State’s
Family Law Trust Fund, which
means that marriage license fees
also contribute as an offsetting
revenue source.

Goals
1) To provide comprehensive, thoughtful,

professionally written reports and
recommendations to the judges of  the Family
Law Division and Unified Family Court.

2) To assist the Court by providing
recommendations, specific to each family, that
address the overall well being of  the
child(ren).

3) To provide the Court with competent, well-
trained Child Custody Investigators.

4) To represent the court in a professional
fashion when dealing with the parties,

attorneys, children, other professionals in the
community, and any other members of  the
general public.

5)To enhance public trust and confidence in the
Court by giving parties substantially equivalent
opportunities to express their concerns to a
staff  member of  the Court.

6) To make recommendations without regard to
race, gender, disability, financial status, sexual
orientation, religion, or legal representation.

7) To identify and report incidents of  abuse and
neglect to the Florida State Abuse Registry
pursuant to Florida Statutes.
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Child Custody Investigation

      Objectives & Results
ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Provide a tool that aids judges in
decision-making and case
disposition.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Investigators will participate in a
minimum of  three training
sessions per year.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Investigators will dress
appropriate to the position, use
appropriate language, and
project an objective demeanor.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

In 95% of  applicable cases, Child
Custody Investigators will
provide a minimum of  two formal
contacts with each party.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

On at least an annual basis,
investigators will attend
meetings, trainings and/or
discussions related to diversity
issues.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

The Office of  the Child Custody
Investigations will process a
minimum of  100 referrals per
year, circuit-wide.

Investigators provided judges with 99 reports that contained specific
recommendations concerning custody and visitation.  All reports also
considered – when appropriate – parenting classes or specific actions
necessary for the safety and protection of the minor children.

All investigators fulfilled their training requirements related to issues,
responsibilities and skills needed to successfully perform the job of
investigator.

No complaints were lodged against the investigators regarding a
failure to meet the above requirements.

In 100% of applicable cases, Child Custody Investigators provided a
minimum of two formal contacts with each party.

All investigators fulfilled this requirement.

Judges referred 164 cases to the child custody investigators in 2001.

More Objectives & Results on next page
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The Pinellas/Pasco order of referral was modified in the first quarter
of the year to reflect a provision for an abbreviated investigation
covering only specific areas of concern and was immediately
implemented.

Staff processed 98% of all referrals within five working days of
receipt.

In 94% of cases, a Child Custod Investigator made initial contace
with the parties within two weeks of assignment.

In 89% of the cases, the investigator held initial interviews within 30
days of assignment.

Eighty-four percent of routine cases were completed within 90 days
of initial interviews.

A database has been implemented in Pinellas and will be
implemented in Pasco in 2002.

      Objectives & Results
Child Custody Investigation

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Investigators will establish a
means by which judges can order
abbreviated investigations in
efforts to reduce the length of  time
to complete reports.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Family Law Division staff  will
process 90% of  all referrals within
5 working days of  receipt.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

In 95% of cases a Child Custody
Investigator will make initial
contact with the parties within two
weeks of  assignment.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

In 65% of  the cases, the assigned
child custody investigator will hold
initial interviews with the parties
within 30 days of  assignment,
unless the situation of  the parties
dictates otherwise.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Ninety percent of  routine cases
will be completed within 90 days of
initial interviews with the parties.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Program managers will meet with
Court Technology Office Staff  to
develop, customize and implement
a database for proper tracking of
cases and case information
needed to assess performance.

(Continued from previous page)
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The cost to the Circuit to provide
juvenile diversion services includes
staff cost, certain contracted
arbitrator services, and operating
expenses.  Teen Court costs are
offset by the collection of court
costs, which are assessed for
certain criminal acts and for
criminal and  civil traffic infractions
pursuant to Pinellas and Pasco
County ordinances.  Pinellas
Juvenile Arbitration costs are offset
by a grant from the Juvenile
Welfare Board, which totaled
$73,301 in FY01.

Fulltime Employees ...................... 11.5
(1.0 State, 4.5 Pasco and 6.0 Pinellas)

Salaries and Benefits .......... $373,520
Other Contracted Services .. $      *

* Amount could not be determined at time of
plan issuance.
Operating Expenses ........... $  24,382

Total ................................. $397,902
NOTE: Changes made to staffing level for Pasco
Juvenile Drug Court component beginning in
FY 02.  Not reflected in this report.

SerSerSerSerService Costsvice Costsvice Costsvice Costsvice Costs
(based on fiscal year 2001)T  he program’s aims are to divert eligible

juvenile offenders from formal court
proceedings in order to reduce caseload and
allow the Court to concentrate its efforts on the

most serious juvenile offenders.  Another major goal is
to closely monitor participants’ progress and follow-
through to prevent future offenses.

Juvenile Arbitration is for first-time misdemeanor
offenders.  Upon referral to the program, a hearing is
held and “sanctions” are assigned, which the juvenile
must complete.  Sanctions may include restitution, a
letter of apology, an essay assignment, school
attendance and behavior improvements, counseling
assessment, community service, and/or educational
classes.  The Program offers more than a dozen different
classes, such as Conflict Resolution; Drug, Alcohol &
Tobacco Awareness; Gang Awareness and Prevention;
To Catch a Thief; Maximum Security Jail Tour; Judicial
Education; Drop Out Prevention Education; and Tour of
Juvenile Boot camp.

Follow-up hearings, at the end of six to eight weeks,
determine if all requirements were successfully met.

A more rigorous component, the STOP (Service and
Treatment for Offender Prevention) Program, is similar
in design but is geared for repeat misdemeanor
offenders and third degree felony offenders (excluding

Juvenile Diversion
Mission: To provide early intervention, prevention, and diversion services to
first time juvenile offenders and to relieve overburdened Juvenile Courts by
providing non-judicial dispositions of lesser offenses committed by juveniles.

offenses involving personal violence, use of a weapon or
grand theft auto).  Additional sanctions include 50
community service hours and mandatory weekly phone
contact.  The Program lasts about 120 days and involves
an additional mid-point hearing to check.

Juveniles who have been charged with misdemeanor or
felony drug charges may be required to submit to drug
assessment and random urinalysis.  A hearing master
conducts the initial hearing, and appropriate sanctions are
applied.  Hearings are held monthly to monitor the
progress of participants.  This diversionary program –
Juvenile Drug Court – is offered in Pinellas and is soon
to be offered in Pasco as well.

In Teen Court, the juvenile offender is “tried” by his
peers. The positions of clerk, bailiff, prosecuting and
defense attorneys and jury are filled by high school

juniors and
seniors. A
professional
hearing officer
serves as the
Teen Court
judge. At the
conclusion of a
trial, the teen
defendant is
sentenced to
appropriate
sanctions as
listed and
described under
Juvenile Arbi-
tration (at left).
If using a grand
jury format, the
teen court jury
will directly ask
questions of the
teen offender.
Again, the jury
deliberates and
issues a teen
court jury
verdict.

Youths who are new to the criminal justice
system, and/or who have committed non-violent
offenses, are provided a second chance through
the Circuit’s Juvenile Arbitration Program.
Juveniles who are referred to this program and
who successfully complete it either have
adjudication of the offense withheld or they may
earn a complete dismissal of their charges.
Potential participants are referred by the courts
and corrections agencies, but acceptance into the
program is contingent on consent from the
victims in the case.
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      Objectives & Results*
Combined Pinellas/Pasco reports for the fourth quarter on the
number of juveniles assigned to each program and on task to
successfully
complete their
program as
follows:
Based on a
20% sampling,
80% of the
juveniles who
successfully completed the program did not return to the system
within one year of their program completion.

Data collection measures implemented for 2002.

Goals

Juvenile Diversion Goals:
1) To provide an efficient and cost effective

diversionary alternative to formal judicial
proceedings.

2) To insure swift and sure consequences for
first-time offenders, third degree felony
offenders and offense-specific juvenile
offenders.

3) To assist juvenile offenders with future
decision-making challenges.

4) To hold juvenile offenders accountable for
their actions.

5) To provide juvenile offenders with
educational, counseling and community
service experience, enabling them to make
positive choices.

6) To circumvent the progression of  increased
criminal behavior and to reduce recidivism.

7) To provide an educational forum for non-
offending youth.

Measurement toward achievement of
Juvenile Diversion goals and objectives
began for the final quarter of 2001. Full-year
performance reports will begin in 2002.

Juvenile Diversion

In Program      On Task
Juvenile Arbitration 399 382
S.T.O.P. 297 276
Teen Court   51   46
Drug Court 150 125

* The Juvenile Diversion Programs Performance and Accountability Plan was initiated
during the 2001 calendar year, thus data is available only for the final quarter of 2001.

More Objectives & Results on next page

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

To maintain a 75% successful
completion rate of  referred
juveniles and to maintain an 80%
non-recidivism rate for those
juveniles who have successfully
completed the program.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Maintain a budgetary ratio of  $150
per juvenile offender diverted.
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Data collection measures implemented for 2002.

In an effort to effectively sanction juveniles being referred for more
grievous offenses, the program has initiated a more rigid policy of
harsh sanctions, i.e., more community service hours, a minimum of
two educational classes, and has extended the amount of time the
program monitors youths’ behavior on an as-needed basis.

Data collection measures implemented for 2002.

During the fourth quarter the following educational programs were
available:  Boot Camp Tour, Drug Awareness, Judicial Education,
M.A.D.D., To Catch A Thief, PAR, Conflict Resolution, Jail Tour, Bay
Pines, Gang Awareness, Up In Smoke, Youth Challenge, DPI/Group
Awareness, Safe and Sane Streets, Substance Abuse Awareness
Program, Pre-Teen Awareness, and Funeral Home Visit/Tour.

Data collection measures implemented for 2002.

      Objectives & Results*

* The Juvenile Diversion Programs Performance and Accountability Plan was initiated
during the 2001 calendar year, thus data is available only for the final quarter of 2001.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

A trained arbiter, youth volunteer
or hearing master will meet with
each eligible offender and his/her
parent/guardian within 30 days of
program acceptance.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Develop appropriate sanctions
based on offense, victim input,
and juvenile offender’s individual
needs with sanctions will include
monthly educational programs.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

To hold juvenile offenders
accountable for timely completion
of  program sanctions.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Conduct ongoing training
sessions for arbiters, hearing
masters and youth volunteers.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Recruit and involve a minimum of
15 youth volunteers per Teen
Court hearing.

Juvenile Diversion

More Objectives & Results on next page

(Continued from previous page)
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Objectives & Results*
(Continued from previous page)

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Conduct quarterly crime trend
reviews and develop or update
programs accordingly.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Assign professional counseling to
those youths who demonstrate a
need for it and require said
counseling to be successfully
completed within time table
established by intake counselor.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

Maintain a list of  non-profit,
volunteer sites throughout the
community and to require each
offender to perform an
appropriate number (10-100)
hours of  community service.

ObjectivObjectivObjectivObjectivObjective:e:e:e:e:

To annually accept and divert
3,500 cases from the circuit’s
mainstream juvenile justice
system.

During the fourth quarter the following educational programs were
available: Boot Camp Tour, Drug Awareness, Judicial Education,
Mothers Against Drunk Drivers, To Catch A Thief, Operation PAR,
Conflict Resolution, Jail Tour, escoret services at Bay Pines Hospital,
Gang Awareness, Up In Smoke, Youth Challenge, Developing
Positive Awareness (DPI)/Group Awareness, Safe and Sane Streets,
Substance Abuse Awareness Program, Pre-Teen Awareness, and
Funeral Home Visit/Tour.

In Pinellas County, one additional program was made available for
use as a sanction.  The “Up In Smoke” educational program –
developed in conjunction with All Children’s Hospital to deter juveniles
from smoking – was only available as a Pinellas County sanction.

Pasco County has added the “One Life Altering Possibility” (1L.A.P.),
a multi-purpose program for teens with no direction after high school.
The program is taught in conjunction with the United States Marine
Corps and offers options for someone who may lack the funds for
college, is looking for another direction, or is lacking a skill. For
qualified young men and women, this program opensthe possibility of
more than 200 jobs that are available in the military service.

During the fourth quarter a total of 134 youth were assigned
counseling.  Of those youth, 32 completed counseling, and the
remaining 102 are still currently in counseling.

In the final quarter of 2001, a total of 85 community service providers
were available in Pasco and Pinellas counties.  A total of 568 youths
completed their assigned community service hours.

Data collection measures implemented for 2002.

Juvenile Diversion

* The Juvenile Diversion Programs Performance and Accountability Plan was initiated
during the 2001 calendar year, thus data is available only for the final quarter of 2001.
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Guardianship Review

Fulltime Employees ................................ 3
(2 Pinellas Count-funded; 1 Pasco-County-

funded)
Salaries & Benefits .................... $133,062
Operating Expenses ...................... $4,280

Total ...................................... $137,342

SerSerSerSerService Costsvice Costsvice Costsvice Costsvice Costs
(based on fiscal year 2001)

The costs to the Circuit to provide
guardianship review services
include staff costs and operating
expenses.  These costs are
shared by the State, Pinellas
County and Pasco County.

T he Sixth Judicial Circuit monitors between
  3,500 and 4,500 active guardianships.  While
  the majority of these cases involve elderly
  citizens, a number also involve the settlement

approval and safeguarding of proceeds for minor
children.  Staff resources assigned to this function
include two monitors and administrative support.

A guardianship monitor investigates allegations of
abuse, neglect or exploitation of the elderly in
guardianship cases.  The monitor is also responsible for
investigating the parents of minor children who have
failed to report to the Court or have misappropriated the
assets of the guardianship.  Many investigations
initiated by the court staff have resulted in criminal
convictions.  More importantly, many of these same
investigations have avoided potentially dangerous and
harmful situations for the elderly.  The monitor has been
responsible for identifying cases of misappropriated
funds and has been instrumental in retrieving some of
those funds or assisting the court in bringing appropriate
actions against these parties.

The guardianship review office also conducts
background investigations on all proposed guardians
prior to appointment and monitors compliance with
guardian education requirements.

Staff in this office works closely with General
Masters and their support staff assigned in the
Guardianship, Probate and Mental Health area. (See
General Master section of this report.) A general master
serves as administrator over the guardianship review
function.

During 2001, The Sixth Judicial Circuit implemented
new forms and procedures in the guardianship arena that
are directed at improving the Court’s role in protecting
wards. The proposed guardians – upon filing the petition
for appointment – are required per Florida Statute to
undergo criminal and credit background investigations.
The Court is providing the vehicle for the guardians to

complete the requirement at filing and annually
thereafter at a minimal cost to the guardians.  By
implementing these new procedures the Court is
attempting to insure all guardians remain qualified
under the law to act on behalf of the incapacitated
person.  The Sixth Judicial Circuit has also developed
new accounting forms for use by the guardians.  These
new forms are available on the Internet and will also be
helpful as the Circuit proceeds with plans to  implement
electronic filing.

The Sixth Judicial Circuit is also moving toward
electronic filing in the mental health area.  The Baker
Act files are downloaded from the Clerk of the Circuit
Court directly to the General Master to a laptop
computer, thereby eliminating the need to transport the
paper files.  The General Master takes the computer to
the hearings and is able to prepare the report and
recommendation concurrently with the hearing.  The
goal of the Circuit is to have all Baker Act forms and
documentation as well as guardianship forms filed
electronically and downloaded into a relational database
allowing the Circuit to collect valuable statistical and
empirical data to further assist the Court in case
management.

(Guardian-
ship Review
Performance
and
Accountability
Planning was
underway at
time of this
report.
Objectives are
being
established
during 2002.)
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Guardian ad Litem Program

T  he Guardian ad Litem (GAL) Program
  provides court-appointed, trained volunteers
   who advocate for the best interest of abused,

abandoned, or neglected children in
dependency cases.  Guardians are also assigned to make
recommendations to the Court on custody issues in
family law cases and are asked to advocate on behalf of
children who are victims or witnesses in criminal cases.
Volunteers must complete 30 hours of training and are
certified by the Florida Supreme Court prior to
accepting the appointment on a case.

The GAL Program is comprised of the director, the
Pasco program supervisor, two program attorneys, an
assistant director, a volunteer coordinator, the public
relations coordinator, eight case coordinators and three
support staff located in three offices in Pasco and
Pinellas Counties.

The program continues to strive to advocate for the
best interest of the children to whom the Program is
appointed.  In order to address the ongoing need to
recruit and train volunteers, the Pinellas Office was able
to conduct five (5) training classes, even though there
were critical staff shortages.  The Pinellas and Dade
City/Pasco office joined forces and completed a training
class that doubled the number of volunteers in the Dade
City office.  The New Port Richey/Pasco office also

Fulltime Employees ........................... 16.5
(9.5 State-funded; 6 Pinellas County-funded;

1 Pasco-County-funded)
Salaries & Benefits .................... $655,136
Operating Expenses .................. $32,8344

Total ...................................... $687,970

SerSerSerSerService Costsvice Costsvice Costsvice Costsvice Costs
(based on fiscal year 2001)

The costs to the Circuit to provide
guardian ad litem services include
staff costs and operating
expenses.  These costs are shared
by the State, Pinellas County and
Pasco County.

In 2001, the Guardian ad Litem
Program was appointed to 850 cases
in Pasco and Pinellas counties.
During that time period, 265
volunteers were assigned to cases.

maintained that standard of excellence when one of its
guardians received the G. F. Bettineski Child Advocate
of the Year Award, a national award that recognizes the
role of the child advocate in making a difference in the

life a child.

(Guardian ad
Litem
Performance
and
Accountability
Planning was
underway at
time of this
report.
Objectives are
being
established
during 2002.)

W   hen deemed necessary
   for the prompt dispatch
    of  business in the

court, a retired judge
may provide temporary judicial duty as
a Senior Judge.

Senior Judges are appointed for
coverage of speedy trial rule problems
and coverage of criminal dockets,
short-term judge emergencies or
planned medical absences, or for
judicial vacancies.  The Sixth Judicial
Circuit currently receives about 590
senior judge days annually.

J   udicial Assistants are the Judges’ personal legal      
   assistants and office managers.  They provide front-line
  coordination and interaction with the public, attorneys, the
   press and other court employees who call upon the Judges’

offices. The Sixth Judicial Circuit has 40 Circuit Judicial Assistants,
18 County Judicial Assistants and one Judicial Administrative
Assistant who helps provide coverage during absences.

A Judicial Assistant manages the judge’s court and professional
calendar, coordinating and scheduling motions, hearings, trials,
conferences and committee meetings.  The Judicial Assistant is the
Judge’s liaison to assist and inform litigants, attorneys, law
enforcement personnel, and witnesses concerning court procedure
and policy.  Many Judicial Assistants come to the Court with 10 or
more years of prior legal secretarial experience.

Judicial Assistants Senior Judges
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Court Technology Office

T he Court Technology Office, which is part of
 the Administrative Office of the Courts, is
 responsible for the planning, implementation,
 support and training for all court technology.

The office evaluates new technology for purchase, trains
staff, develops custom applications, repairs, installs and
relocates equipment as needed.  This includes
computers and support services for communications,
applications, video and audio, Internet and Intranet.  The
office also acts as the liaison to the Information
Technology (IT) departments in both Pasco and Pinellas
counties and the Florida Supreme Court Justice Data
Center.

The Court Technology Office supports a wide area
network connecting the seven court locations in Pasco
and Pinellas counties.  The network provides electronic
mail, file sharing, Internet access, mainframe access,
printer and resource sharing to more than 300 personal
computers circuit-wide in courtrooms and offices.  The
network also connects to the Florida Courts Network for
data and video access.

The Sixth Judicial Circuit was one of the first circuits
in Florida to install and maintain a web site. Internet and
Intranet servers are used to provide information to
judges, judicial assistants, staff and the public. New
information is constantly being added to support our
users and inform the public.

Courtroom Technology
The Sixth Circuit has developed a technology

standard for all new or renovated courtrooms. Almost all
of the Circuit’s fifty-five courtrooms have data, voice
and video connections at the judge’s bench, attorney
tables, clerk’s desk, podium and witness area.  In
addition, courtrooms either have presentation equipment
built in or mobile presentation units are available.  All
courtrooms have Internet access for the Judge to do
legal research.

Video Technology
The Video Operations Department of the Court

Technology Office provides circuit-wide design,
engineering, maintenance and support for advanced
audio and video technologies.  The Circuit utilizes
videoconferencing in all the Circuit’s locations on a

daily basis.  These videoconference systems use
multiple technologies to conduct various proceedings,
such as first appearance advisories, remote witness
testimony, child testimony, and domestic violence
injunctions.

At the Pinellas Criminal Justice Center, an RF-
based cable TV system is used to provide
videoconferences from any courtroom to one of the
four-videoconference facilities located in the two
detention centers. Additional worldwide conferencing
is also available to all of the Circuit’s locations,
including Pasco County, over either a computer
network, or high-speed telephone lines.  Local
videoconferences conducted over the Circuit’s
computer network, or to the state’s computer network,
incur no cost to the courts.

Additionally, the state’s computer network is
hooked to all of the state’s 20 circuits as well as the
State Supreme Court, providing free communication
among the circuits.  Theses systems have proved
extremely valuable for conducting meetings, training
seminars, and testimony at great costs saving in both
time and travel.  Worldwide videoconferencing using

high-speed
ISDN digital
telephone lines
can be done to
any facility
adhering to the
H.320
conferencing
standards.
Although the
initiating side
incurs a per-
minute cost,
similar to long
distance
telephone
charges, and
set-up fees, the
cost savings in
travel is
considerable.
The Circuit has
employed these

Fulltime Employees ............................... 11
(8 Pinellas, 1 Pasco, 2 State)

Salaries & Benefits .................... $603,597
(Salaries plus benefits as of Sept. 30,2001)

State Operating Expenses ............ $4,000

Total ...................................... $607,597
Pinellas IT Costs .................... $3,424,858

(Information Technology chargeback
to Pinellas County)

SerSerSerSerService Costsvice Costsvice Costsvice Costsvice Costs
(based on fiscal year 2001)

The cost to the Circuit to provide
technology support services
includes staff cost and state
technology operating expenses. All
county operating expenses for
printers, fax machines, personal
copiers, and other non-capital
technology items used by all
program areas are included in the
reported expenses for Court
Administration and not in this
section. This report does not
address capital expenditures.
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systems for witness testimony as far away as
Australia.  Currently, the Circuit has nine conference
room units and eight personal type units distributed
among the court’s facilities.

Along with the video system, the Circuit utilizes
advanced courtroom technologies based on a standard
design. Approximately 50% of the Circuit’s 55
courtrooms have been equipped with these
enhancements, which include: evidence presenters,
VCR’s, flat screen plasma displays, audio/video routers,
teleconferencing equipment and computers. The court
has also purchased mobile presentation units known as
“Nomads.” Theses units provide the same high-tech
presentation capability as our hard-wired courtrooms,
but are mobile for use where needed. When remodeling
and upgrading a courtroom to our technological
standard becomes cost prohibitive, these units provide
an attractive solution. The Circuit currently has four of
these units in Pinellas County, with plans to add two
more in Pasco County. With this additional purchase,

Court Technology Office
scheduled for the beginning of the next fiscal year, the
Circuit will have advance presentation systems available
to most of our users. Training is required to use these
units and is provided by the staff of the Court
Technology Office.

This year will see a major increase in the use of
video. Future enhancements will integrate H.32X
videoconferencing into the existing system and provide
circuit-wide capability along with remote expert
testimony from any videoconferencing facility around
the world. Streaming video over the Internet will also be
added, and the court will be looking at handheld and
tablet computers for special applications.

As always, the Circuit strives to be the standard to
which courtroom technology is measured, and the leader
in the implementation, and use of new technology.

(The Court Technology Office has not yet
implemented a Performance and Accountability Plan.)
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Sixth Judicial CirSixth Judicial CirSixth Judicial CirSixth Judicial CirSixth Judicial Circuit Stacuit Stacuit Stacuit Stacuit Statisticstisticstisticstisticstistics

Total Circuit Court Filings in the Sixth Judicial Circuit for 2001
Pasco Pinellas Sixth

 Circuit Court County County Circuit

Criminal Filings 2,985 11,413 14,398
Civil Filings 3,068 9,155 12,223
Family Filings 5,826 14,501 20,327
Juvenile Filings 1,689 5,452 7,141
Probate Filings 2,842 7,139 9,981

Total Circuit Court Filings 16,410 47,660 64,070

Total Circuit Court Criminal Filings in the Sixth Judicial Circuit for 2001
Circuit Court Pasco Pinellas Sixth

County County Circuit

Number of Defendants Accused
Capital Murder 5 21 26
Non-Capital Murder 13 36 49
Sex Offender 121 249 370
Robbery 61 228 289
Other Crimes Against Person 507 2,189 2,696
Burglary 365 868 1,233
Theft, Forgery, Fraud 662 2,681 3,343
Bad Check 246 438 684
Other Crime Against Property 33 85 118
Drug 626 3,359 3,985
Other Criminal Offenses 346 1,259 1,605

Total Circuit Criminal Court Filings 2,985 11,413 14,398

Total Circuit Court Civil Filings in the Sixth Judicial Circuit for 2001
Pasco Pinellas Sixth

Circuit Court County County Circuit

Professional Malpractice 33 136 169
Product Liability 10 161 171
Auto Negligent 321 1,130 1,451
Other Negligent 209 1,025 1,234
Condominium 0 2 2
Contract and Indebtedness 345 2,083 2,428
Real Property Mortgage Foreclosure 1,653 3,582 5,235
Eminent Domain 34 22 56
Other Civil Offenses 463 1,014 1,477

Total Circuit Civil Court Filings 3,068 9,155 12,223
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Total Circuit Court Family Filings in the Sixth Judicial Circuit for 2001

Pasco Pinellas Sixth
Circuit Court County County Circuit

Domestic Relations
Simple Dissolution 204 562 766
Dissolution 1,513 4,462 5,975
Child Support 770 1,502 2,272
U.R.E.S.A. 327 196 523
Other Domestic Relations 902 3,077 3,979
Domestic Violence 1,620 3,541 5,161
Repeat Violence 490 1,161 1,651

Total Circuit Family Court Filings 5,826 14,501 20,327

Total Circuit Court Juvenile Filings in the Sixth Judicial Circuit for 2001

Pasco Pinellas Sixth
Circuit Court County County Circuit

Delinquency
Complaints Filed 2,235 10,264 12,499
Petitions Filed 1,475 4,677 6,152
Juveniles with Reopened Cases 420 1,888 2,308
Certified to Criminal Division 0 24 24
Direct File Felony Criminal Division 46 268 314
Detention Hearings 834 4,212 5,046

Dependency
Petitions Filed 184 640 824
Reopened Cases 13 2,064 2,077
Foster Care Review Hearings 668 2,943 3,611
Number of Shelter Hearings 100 1,014 1,114
Termination Parent Rights 45 152 197
Adoption Petitions Filed Pursuant

toTermination of Parental Rights 30 135 165

Total Juvenile Court Filings 1,689 5,452 7,141
Total Juvenile Reopened Cases 433 3,952 4,385

Total Circuit Court Probate Filings in the Sixth Judicial Circuit for 2001
Pasco Pinellas Sixth

Circuit Court County County Circuit

Probate 1,623 4,569 6,192
Guardianship 199 534 733
Trust 0 80 80
Baker 829 1,675 2,504
Substance Abuse 49 16 65
Other Mental Health 142 265 407

Total Circuit Probate Court Filings 2,842 7,139 9,981
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Total County Court Filings in the Sixth Judicial Circuit for 2001

Pasco Pinellas Sixth
County Court County County Circuit

Criminal Filings 5,762 30,171 35,933
Civil filings 5,157 18,553 23,710
Criminal Traffic Filings 6,299 23,045 29,344
Civil Traffic Filings 53,518 157,445 210,963

Total County Court Filings 70,736 229,214 299,950

Total County Court Criminal Filings in the Sixth Judicial Circuit for 2001

Pasco Pinellas Sixth
County Court County County Circuit

Misdemeanor 4,176 18,654 22,830
Bad Checks 962 3,075 4,037
County Ordinance 88 3,512 3,600
Municipal Ordinance 536 4,930 5,466

Total County Criminal Filings 5,762 30,171 35,933

Total County Court Civil Filings in the Sixth Judicial Circuit for 2001

Pasco Pinellas Sixth
County Court County County Circuit

Small Claims 2,618 8,875 11,493
Civil 1,012 3,646 4,658
Replevin 87 217 304
Eviction 1,413 5,815 7,228
Other Civil(Non-Monetary) 27 0 27

Total County Civil Filings 5,157 18,553 23,710

Total County Criminal Traffic Filings in the Sixth Judicial Circuit for 2001

Pasco Pinellas Sixth
County Court County County Circuit

Driving Under the Influence 1,730 4,669 6,399
Other Criminal Offenses 4,569 18,376 22,945

Total County Criminal Traffic Court Filings 6,299 23,045 29,344

Total County Civil Traffic Filings in the Sixth Judicial Circuit for 2001

Pasco Pinellas Sixth
County Court County County Circuit

Number of Cases Added 53,518 157,445 210,963

Total County Civil Traffic Court Filings 53,518 157,445 210,963
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