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THIS WORKSHOP
REPRESENTS THE
OPINIONS AND AUDIT
STANDARDS OF THE

e
DIVISION OF INSPECTOR
GENERAL

WE ARE NOT HERE
REPRESENTING

PASCO COUNTY

CLERK’S PROBATE
HAS SIMILAR
PROCESSES BUT NOT AND/OR THE
EXACTLY THE SAME AS  SIXTH JUDICIAL CIRCUIT
PINELLAS COUNTY COURT
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PINELLAS COUNTY

GUARDIANSHIP
STRUCTURE/PARTNERSHIP

Sixth Judicial Circuit Court
Probate, Guardianship and Mental Health Division

Clerk of The Circuit Court And
Comptroller’s Probate Court Records

Clerk of The Circuit Court And Comptroller’s
DIVISION OF INSPECTOR GENERAL
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INSPECTOR GENERAL’S
FRAUD PERSPECTIVE

MOTIVE
pressUre T OPPORTUNITY ~+ JUSTIFICATION

RATIONALIZATION

ELLAS COUNTY. FUDRIDA

FRAUD OR WASTE OF A WARD'S ASSETS
CALL THE GUARDIANSHIP FRAUD HOTLINE
(727) 453-FRAUD
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REPORT FRAUD OR WASTE OF A WARD'’S ASSETS
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THE INSPECTOR GENERAL'S PRIMARY CONCERN IS THE WELL-BEING OF
THE WARDS AND THEIR ASSETS

DIVISION OF INSPECTOR GENERAL
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AUDITING
ANNUAL ACCOUNTINGS
Clerk of the Circuit Court and Comptroller

Probate Court Records
Level I Audits

Clerk of the Circuit Court and Comptroller
Division of Inspector General
Reviews Level I Audits
Conducts Level II and Level IIT Audits
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IG AUDITS LOOK AT
THE WHOLE PICTURE
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ELLAS COUNTY. FUDRIDA

ANNUAL ACCOUNTING

COMMON PROBLEMS

* Accounts not titled in the
name of the guardianship

| * Accounts listed on prior
annual accountings are

not listed on the current
accounting

* Disbursements exceed
the court orders

DIVISION OF INSPECTOR GENERAL
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ANNUAL ACCOUNTING

COMMON PROBLEMS

Questionable Disbursements

* No Receipts For Unusual
Expenditures

* Missing Checks

* Purchase Of A Car And/Or
Car Insurance When Ward
Has No Drivers License

* No Court Orders When
Required

DIVISION OF INSPECTOR GENERAL
1 KEN BURKE, CPA

/ CLERE OF THE CIRCUIT COURT ARD COMPTROLLER
PINELLAS COUNTY. FUDBIDA

IG CONCERNS/ISSUES
COMMON PROBLEMS

Lack of budgets when there are multiple people living with the ward

* Housing expenses are not
prorated based on the number
within the household

* Food costs are not prorated
based on the number within the
household

 Expenses exceed approved court
budget or there is no approved
budget
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*CASE STUDIES

*Facts changed to protect confidentiality of the sealed records

Sister - GDN for Brother
« Withdrew $2,500 to go on a cruise.
« The ward died three days prior to the cruise.
Sister - GDN for Brother
« Withdrew $20,000 to purchase a car for their uncle.
* Felt the uncle deserved it.
Mother - GDN for Son
» Withdrew $2,000 from a casino ATM.
» Felt she deserved it.
The fiduciary relationship, which exists between the guardian and the ward, may not be
used for the private gain of the guardian.

The guardian may not use the person's income and assets to support or benefit other
individuals directly or indirectly.
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*CASE STUDIES

*Facts changed to protect confidentiality of the sealed records

Sister - Guardian for Brother

Dental
Bills?
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*CASE STUDIES

*Facts changed to protect confidentiality of the sealed records

Brother - Guardian for Sister
 Borrowed $1,500; no court approval

Daughter - Guardian for Mother
*Borrowed $3,000; no court approval

Sister - Guardian for Brother
 Borrowed $25,000; no court approval

specific prior approval is obtained

% DIVISION OF INSPECTOR GENERAL
KEN BUREE, CPA

i
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May not loan or give money or objects of worth from the person's estate unless

*CASE STUDIES

*Facts changed to protect confidentiality of the sealed records

Attorney

» The Attorney of Record withdraws the request to purchase the ward’s home.

Grandmother - Guardian for Grandson
»  Withdrew $25,000 from a restricted bank account.
» Guardian dies, money missing.
» Attorney does not notify the court of the Guardian’s death for 2 months.
« Bank and Attorney repaid the monies to the ward.

Guardian Attorney
. $400,000 In Trust Account
. 25 Months
. Moved $400,000 and Paid Lost Interest

The guardian of the estate shall provide competent management of the property and income of the estate. In the

The guardian may not profit from any transactions made on behalf of the person's estate at the expense of the estate,
nor may the guardian compete with the estate, unless prior approval is obtained from the court.
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» Successor Guardian files a petition to sell the ward’s house to the attorney of record.

discharge of this duty, the guardian shall exercise intelligence, prudence and diligence, and avoid any self-interest.

9/23/2019
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*CASE STUDIES

*Facts changed to protect confidentiality of the sealed records

The money should have been given to me!

PINELLAS COUNTY. FUDBIDA

*CASE STUDIES

*Facts changed to protect confidentiality of the sealed records

REIMBURSED
GUARDIANSHIP
$70,000
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*CASE STUDIES

*Facts changed to protect confidentiality of the sealed records

Grandmother - Guardian for Granddaughter

* Received lump sum settlement amount of $55,000
from Life Insurance Company.

» Refused to transfer the monies to the ward.
» Refused to account for the monies.

* Referred to State Attorney’s Office for
prosecution.

The guardian may not profit from any transactions made on behalf of the person's estate at the
expense of the estate, nor may the guardian compete with the estate, unless prior approval is
obtained from the court.
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Pinellas County

Full Name: Gerakline Teartt
Date:10/02/2013 Time: 019 A
Arresting Agency: NiA
Total Bond: $10000

Arrest Age:c
Current Age: 62
Gender: Female
Birthdate: 12231052
Block: 5400 Highland 5t §
Gity: 5t Petersburg. Flondad
Height: 604"

Welght 125 Ibs
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Full Restitution
15 years Probation

},000 BUT LESS THAN $100,000

#1 THEF T OVER %20
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*CASE STUDIES

*Facts changed to protect confidentiality of the sealed records

Mother - Guardian for Son and Daughter

Annual Accounting Filed Late

Bank Statements Did Not Reconcile
Wanted to Maintain Lifestyle $250,000
Referred to State Attorney’s Office
for prosecution.

The guardian of the estate shall provide competent management of the property and income of the
estate. In the discharge of this duty, the guardian shall exercise intelligence, prudence and
diligence, and avoid any self-interest.
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Referred to State Attorney’s Office for prosecution

5 DIVISION OF INSPECTOR GENERAL
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REIMBURSED GUARDIANSHIP
$250,000
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RED FLAGS

Missing or incomplete
documentation

Takes too long to provide documents

Formatting differences with invoices
from the same provider/vendor

Large expenditure for vacations

Unusual transactions/patterns

DIVISION OF INSPECTOR GENERAL
KEN BUREE, CFA

RE OF THE CIRCUIT COURT AND COMPTROLLER.
LLAS COUNTY. FUDRIDA

RED FLAGS

Loans made from the guardianship
without the court order

Reverse Mortgages
Personal Service Contract

Withdrawal from restricted bank
accounts without court order

House sold, proceeds of
transactions/sale not reported on
AACT
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RED FLAGS

+ Large disbursements — without court
order, more than $1,000, example:
purchase of a car

 Checks made out to “cash”

Large medical bills — no invoices or
without court order, more than
$1,000

Credit Card/Debit Card transactions
— without court order, more than
$1,000

DIVISION OF INSPECTOR GENERAL

] KEN BUREE, CFA
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What Guardians Buy Using Wards’ Assets

* Cars

* Houses

* Motor Homes

* Entertainment f
= Dinners

» Movies s S

= Gambling
+ Computers
* Vacations
e Anything they want!

DIVISION OF INSPECTOR GENERAL
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METHODS USED TO CONCEAL FRAUD

Delaying tactics
No records provided
Altered checks
Altered receipts (manufactured)
Altered invoices (manufactured)
= Dental bills
» Hospital invoices

Altered brokerage statements
(manufactured)

DIVISION OF INSPECTOR GENERAL
KEN BUREE, CFA

KEY TAKE AWAY IS TO
DOCUMENT

DOCUMENT

& SAVEALL THE RECORDS.

DOCUMENTATION WILL
PROTECT YOU AND THE WARD

2 DIVISION OF INSPECTOR GENERAL

KEN BUREE. CPA
CLERE OF THE CIRCUIT COURT ARD COMPTROLLER
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DIVISION OF INSPECTOR GENERAL
KEN BURKE, CPA, CLERK OF THE CIRCUIT COURT AND COMPTROLLER
PINELLAS COUNTY, FLORIDA

VWiite: Fraud Hotline
Public Imtegrity Unit
Division of Inspector General
510 Bay Avenue
Clearwater, FL 32756

Phone: (727} 45FRAUD (453-7283
Fooc (727} 464-0306

E-Mall: fraudhetinegpinslxssountyorg
Intermat: wwwmypinellascericorg

D www.bwither.comy/pinellasig
Eil wwwihacebookcom/fgpinelias
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